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Directions
Please select a score for each performance indicator and record it on the answer sheet. Include comments to support a score of 4. Email the sheet to the person compiling the assessments.

ITEM 4 - Outstanding 3 - Effective 2 – Needs 
Improvement

1 - Ineffective

VISION
1.1 (a)

1.1 (b)

1.2 (a)

1.2 (b)

1.3 (a)

STRUCTURE
2.1 (a)

2.1 (b)

2.2 (a)

2.2 (b)

2.2 (c)

2.3 (a)

2.3 (b)

2.4 (a)

2.4 (b)

2.5 (a)

2.5 (b)

2.5 (c)



ITEM 4 - Outstanding 3 - Effective 2 – Needs 
Improvement

1 - Ineffective

ACCOUNTABILITY
3.1 (a)

3.1 (b)

3.2 (a)

3.2 (b)

3.2 (c)

3.2 (d)

3.3 (a)

3.3 (b)

3.3 (c)

3.4 (a)

3.4 (b)

3.4 (c)

3.4 (d)

ADVOCACY
4.1 (a)

4.1 (b)

4.2 (a)

4.2 (b)

4.2 (c)

4.3 (a)

4.3 (b)

4.4 (a)

4.4 (b)

4.5 (a)

4.5 (b)

4.5 (c)



ITEM 4 - Outstanding 3 - Effective 2 – Needs 
Improvement

1 - Ineffective

CONDUCT& 
ETHICS5.1 (a)

5.1 (b)

5.1 (c)

5.1 (d)

5.1 (e)

5.1 (f)

5.1 (g)

5.1 (h)

5.1 (i)

5.1 (j)

5.1 (k)

5.1 (l)

5.2 (a)

5.2 (b)

5.2 (c)

5.2 (d)

5.3 (a)

5.3 (b)


