Budget Discussions

April 26, 2022

Board of Trustees



2022-2023 Budget Planning Calendar

*Calendar

*FY22 Outlook *FY23 Projections *Public Hearing

March 29, 2022 April 26, 2022

June 21, 2022

*Debt Service *FY22 Outlook *FY23 Projections

*Adopt 2022-2023
Budget

*FY23 Projections **Set Date for Public
Hearing




History of Average Daily Attendance
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Revenue Assumptions — Average Daily Attendance

iﬁ Ten Year Forecast by Grade Level
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( Original Projection — ADA - 31,000 \
| Updated Projections — Based on 95% ADA of 33,000 = 31,350




Property Taxes

Other Local Revenue

State Funding

State Funding — TRS On-Behalf
Federal Sources

Other — Workers Comp Transfer

Total Revenue

2022-2023
PROJECTED
BUDGET

ADA 31,350
7.28% GROWTH

216,145,728
4,412,600
78,988,523
9,500,000
5,350,000
1,000,000

315,396,851

2021-2022
ORIGINAL
BUDGET

ADA 29,916
202,238,424
4,118,500
79,495,552
9,500,000
4,850,000
200,000

300,702,476

VARIANCE
13,907,304

294,100

%

6.88%

7.14%

(507,029) % (.01%)

500,000
500,000

14,694,375

10.31%

100.00%

0.05%



Expenditures

2022-2023
Budget Requests

Personnel

* Compensation Plan — 3% Pay
Raise And Equity Adjustments

* Opening of Sandbrock Ranch
Elementary and Growth

« Reading Academy Stipends

Non-Personnel

 Growth and Contract

Increases



2022-2023 Budget Additions Included
|

//

Non-Personnel
One-Time Costs
2%

Non- Growth/Contract /
Personnel Increases -
28.92% 26.92% /

=

-

Personnel
One-Time Costs
3.62%



Comparison of Risk Level Assessment

Budgeted % of Risk Level % of
ADA Estimated Spend Assessment Budget
95% 100% (9,936,095) (3.05%)
95% 99% (6,682,765) (2.05%)
95% 98.50% (5,056,100) (1.55%)
96% 100% (6,837,396) (2.10%)
96% 99% (3,584,066) (1.10%)

96% 98.50% (1,957,401) (0.60%)




Risk Level Assessment
95% Average Daily Attendance — 31,350

328,000,000.00

326,000,000.00 325.332 946

324,000,000.00
322,079,616

322,000,000.00

320,452,951
320,000,000.00

318,000,000.00

315,396,851

315,396,851 315,396,851

316,000,000.00

314,000,000.00

312,000,000.00

310,000,000.00

100% spend 99% spend 98.5% spend

® Available Revenue  ® Projected Expenditures



Risk Level Assessment
96% Average Daily Attendance — 31,680

326,000,000.00

325,332,946

324,000,000.00

322,079,616

322,000,000.00

320,452,951
320,000,000.00

318,495,550 318,495,550 318,495,550

318,000,000.00

316,000,000.00

314,000,000.00
100% spend 99% spend 98.5% spend

® Available Revenue  ® Projected Expenditures



QUESTIONS?



