Mahtomedi Public Schools
Independent School District #832
1520 Mahtomedi Avenue
Mahtomedi, MN 55115

Regular Meeting - Board of Education Date: October 13, 2016

Agenda Item #10. A.

TOPIC: Approval of the 2016-2017 School Board and Superintendent Goals

BACKGROUND: Each year the School Board and superintendent set goals and priorities for
the upcoming school year. Discussions around goals occur in conjunction with the yearly
superintendent evaluation and goal setting is part of the School Board retreat. In addition, the
School Board discusses superintendent and board goals at study sessions and acts to approve
them at this time.

The goals for the School Board are:
e The board will work to learn more about equity as they support the district in the
exploration of an equity plan.
e The board will work to engage community members in the district while developing
systems for communication and feedback.
e The board will work to develop collaborative relationships across stakeholder groups.

The superintendent goals for 2016-17 are through the lens of Equity, Growth Mindset, and
Future Ready Skills:
e Engage students, staff, and community to provide an equitable learning environment to
ensure all students are college and career ready
e Challenge students and staff to exhibit a growth mindset and demonstrate healthy
behaviors
e Inspire creativity and innovation in teaching and learning

ACTION RECOMMENDED: Approved as presented.

Submitted By: Concurrence By:

ff%:cé[//,‘f— éﬁd@fm f%cﬂ/ﬁ— é%m




Name

Superintendent of Schools

Title

Dr. Mark Larson
Superintendent of Schools




