Fleming Middle School

Site Councill

AGENDA / MINUTES

Fleming Middle School Staff Room - 3:35-4:05 P.M.
January 11, 2016

1. Introduction -
a. Present - Yvonne Hughes, Sid Hobgood, Christine Schmidt, Dianne
Phelan, David Shindelman, Maria Kilborn.
b. Absent - Lise Van Brunt
2. OLD BUSINESS
a. None at this time.

3. NEW BUSINESS

a. School Improvement Plan
i. TL4.2 - A systemis in place for assessing and monitoring student
achievement relative to state standards in Math, Language Arts. We use
Galileo for Science monitoring. Students will be tested 3 times per school
year. We will be targeting standards with results in real time. The Smarter
Balance scores from the beginning of the year show that we are meeting
those standards.
ii.  TL4.3 - All instructional staff at the school are engaged in the analysis of
student assessments that are aligned with standards.
b. 21st Century
i.  New classes starting in January! Sign up was available online.
Scrapbooking - m
Sewing - m
Art skills - m
DJ Madness - m
Drama - m
Chess Club - m
Cooking - w
Cheerleading - w
9. Cooking - w
10. Builders Club - w
11. Archery - w
12. Improv - w
13. DJ Madness - w
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c. Library
i The second book fair is done. We made about 1,500. We just spent 1,000 of
our scholastic money for brand new books. My aides have sections of the
library assigned to them to keep in order, just like the main library.
d. Counselor



PBIS: Atta-Kid and 100% Club weekly and quarterly drawings
Assisting Lise with 504 and SSTs
Incident Reports
Schedule Changes
Teaching PE Periods 6-8
Subbing when necessary
Builder's Club
Daily and weekly check in (small group of students)
attendance contracts
. 6th grade boys social skills group
. 6th grade girls social skills group (January)
. 7th and 8th grade girls group (January)
(in progress) website with google forms for incident reports, schedule
changes etc.
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4. OTHER
a. T.V.transition update - Teachers will be equipped with an iPad Air, Apple TV and
monitors. We should have 4 of these installed and working by next week. We will be
moving a projector to the testing lab and chromebase lab.
b. New logo/mascot naming at Fleming & Ft. Vannoy - We can't be Rogue "Indians” any
more.
i.  process - Kirk and Sid are working on this together, since Fort Vannoy
Indians have to change their mascot as well. They are thinking of going with
a medieval theme and using the same logo for both schools. They suggested
that Fleming be the Cavaliers and Fort Vannoy be the Squires. They have
applied to Adidas for a grant o help with the cost of this change. The
deadline to change the mascot is June 30, 2017. Sid would like to submit
our suggestions to the School Board by their April meeting. We will be
taking pictures of all things that need to be changed. We will have a series
of meetings with Site Councils from both Fleming and Fort Vannoy. There
will be a letter sent to all parents, staff and students for input and possibly
a Google Form on the websites for each school. Our meetings for this will be
on January 28th, February 18th and March 2nd. All meetings will be at 3:00
PM at Fleming. We are looking at a guestimated cost of $25,000.00.
c. Safety Concerns - We are looking into getting gates at all 4 driveway openings. If
we go with the automatic open and close gates the cost will be approximately
$13,000.00 each. We are not moving on this project at this time.

5. SCHEDULE NEXT MEETING —
a. Date and Time
i. REGULAR MEETING - February 9th, 2016 - 3:35-4:00
ii. MASCOT CHANGE - January 28th 3:00 to 4:00 - Mascot discussion
and process
6. ADJOURNED



