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Map Momentum
to the Mission

New Vice President
Introduction

Spring Enrollment and Five-
Year Comptetion Metrics

Aspen Board-CEO
Cotlaborative Update

As we begin the new year, this month's report focuses
on momentum, leadership, and strategic direction:
welcoming our newest vice president, hightighting
Spring enroIment and academic year-end completion
data, and positioning WCJC to enhance student success
through our col[aboration with the Aspen Institute.



Introductions

WCJC wetcomes a new member to the Executive team:

Mr. Scott Cunningham
Vice President of Finance and Administration8D
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Spring Enrollment 5,000
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First-day enro[ment for Spring 2026 is holding
steady compared to Spring 2025, reftecting
stabitity in our overa[[ student poputation.

Notabty, we are seeing positive growth in
Distance Education and Dual Credit
enrollment, demonstrating continued demand
for f texible learning options and strong
partnerships with area schoots.

By campus, Sugar Land experienced a decline
for the second year in a row, white atl other
campus poputations remain stabte.
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Degrees Awarded
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In November 2025, WCJC submitted our official
completion data to the Texas Higher Education
Coordinating Board for Academic Year 2025.

In AY 2025, WCJC awarded a total of 1,584 degrees
and certif icates, including:

. 981 Associate of Arts/Science Degrees

. 212 Associate of Apptied Science Degrees. 391- Level I and Level II Certificates

Completion data for AY 2025 marks a 2.696 ancrease
in total credentials awarded compared to AY 2024.
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Aspen
Board-CEO
Collaborative
In December 2025, WCJC participated in the Aspen
Board-CEO Cotlaborative, sponsored by the Texas
Association of Community Cotleges.

The Col[aborative includes 10 community co[leges from
across the State of Texas that are committed to taking
steps toward "Community Cottege 3.0".
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What Communlty College 3.0 Means
. A national shift from access atone to access + comptetion + post-

college success
. Focuses on credentiats that lead to living-wage iobs and/or

bachetor's degrees
. Emphasizes student momentum and labor-market atignment

Why Thls Matters for WCJC
. Atigns directty with WCJC's focus on completion with purpose

and value
. Reinforces the Board's rote in setting clear expectations for

student success outcomes and program alignment with
workforce or bachetor-attain ment

. Positions WCJC to tead in statewide and national reform
conversations

Bottom Llne for the Board
. CC 3.0 provides a ctear f ramework for measuring institutional

success and resource optimization beyond enrottment
. Etevates the Board's role as a strategic partner in monitoring our

students' success

Community College 3.0 Progression

1.0 2.O 3.0
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U pcomrng Events
a

Board Election Datesl
. Candidates' First Day to File: Jan 14
. Candidates' Last Day to Fite: Feb 13
. Etection Day: May 2

President OOO:
. TACC Quarterly Meeting: Jan 21
. Pioneer Basebatl Tournament: Jan 25 * 27
. Aspen Presidential Fe[[ows: Feb 2 - 6

80th Anniversary Events:
. Bregman Cares Ctassic: Feb 5 - 7
. Deadtine S0Mites for SoYears: Feb 9
. Emptoyee Banquet: Feb 12
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KUDOS!!!

NISOD Teaching Award Recipients

WCJC PA tl9 tOOo/o Pass Rate
TCOTE Licensing Exam
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