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(A) [0 ReportOnly [0 Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) Action Item

SAMUEL MIJARES, SUPERINTENDENT
Presenter(s): JESUS ARTURO COSTILLA, EXEC. DIRECTOR OF HUMAN RESOURCES

Briefly describe the action required.

Consider and take action on the request to revise Board Policy CV (Local) as per
TASB.

(C) Funding source: Identify the source of funds if any are required.

(D) Clarification: Explain any questions or issues that might be raised regarding
this item.




Eagle Pass ISD
159901

FACILITIES CONSTRUCTION cV
(LOCAL)

Compliance with The Superintendent shall establish procedures that ensure that all
Law school facilities within the District comply with applicable laws and
local building codes.

Construction Except when using the competitive bidding method, prior to adver-

Contracts tising, the Board shall determine the project delivery/contract
award method to be used for each construction contract valued at
or above the competitive purchasing threshold established in law.
To assist the Board, the Superintendent shall recommend the
project delivery/contract award method that he or she determines
provides the best value to the District. [See CV series generally
and CBB(LEGAL) for requirements if federal funds are involved.]

For construction contracts valued at or above $+5;866%$100,000,
the Super-intendent shall also submit the resulting contract to the
Board for approval. Lesser expenditures for construction and
construction-re-lated materials or services shall be at the discretion
of the Superin-tendent and consistent with law and policy. [See
also CH and CBB(LEGAL)]

Initial Phase Bidding for District construction projects for which the architect is
contracted shall be handled by the architect, who will be responsi-
ble for receiving and recording all bonds, deposits, and other docu-
ments as required. Performance and pay bonds in the amount of
the estimated cost of the project shall be required before contracts
for construction are signed.

Note: For provisions regarding delegation of authority for con-
struction contracts in the event of a catastrophe, emer-
gency, or natural disaster affecting the District, see
CH(LOCAL).

Change Orders Change orders permitted by law shall be approved prior to any
changes being made in the approved plans or the actual construc-
tion of the facility.

Change orders valued at or above $#5;860 $100,000 shall require
Board ap-proval. The Superintendent shall be authorized to
approve change orders of a lesser amount.

In all change orders, the District's architect shall give a written cost
estimate of the proposed change and submit it to the administra-
tion. The signature of the Superintendent shall be required before a
change order may be executed.

Emergency When emergencies arise that require an immediate response, the
architect may issue a field order when the amount in question is
not over $1,000. However, a cost estimate shall be submitted and
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verbal approval given by the Superintendent before proceeding.
The field order shall then be followed by a written change order as
indicated above.

All construction projects shall be administered by the Superinten-
dent.

The Superintendent shall keep the Board informed concerning con-
struction projects and also shall provide information to the general
public.

The architect shall certify all bills before payment is made and shall
issue a certificate of payment outlining the amounts due the con-
tractor. All work shall be performed to the satisfaction of the archi-
tect before payment is made. The signature of the Superintendent
shall be required on all certificates of payment.

The District shall not make final payments for construction or the
supervision of construction until the work has been completed and
the Board has accepted the work.
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