
Fleming Middle School- Site Council Mtg 
December 20, 2018 
 
Members Present: Lori Conner- Principal, Yvonne Hughes- teacher, Vicki Boyer- teacher, Sheri 
Rubey- parent 
 
Members Absent: 
 
State of the School 

● Elk’s Free Throw- 4 Fleming students represent 
● 4 Fleming students presented at the Board Meeting- going to State in January- Robotics 
● Fall Conferences- ​Feedback?​, well attended if scheduled 
● Grade Level Recognition tomorrow 
● New position- 6hr & program 
● Spirit Week & Dance in January 
● 8th district math competition 
● Battle of the Books & Brainbowl starting 
● After School Program- Tuesdays 
● Enrollment 

○ 6th- 148 
○ 7th- 142 
○ 8th- 114 
○ Total- 404  
○ 7 MH program 

● Attendance- 94.88% 
● Board Goals 

○ Culture of Care 
○ Increase graduation rates to 85% by 2023 
○ 3 C’s- customer service, communication, community engagement  

● Athletics- moving into girls basketball & Wrestling season 
● Academic Data-SBAC 

○ Level 4 
○ Math 6th- 32, 7th-29, 8th- 43 
○ ELA 6th- 53, 7th- 41, 8th- 70 
○ 8th Science 60 

● NJHS- 7th & 8th- work with 3rd graders @ MZ as reading buddies, start in October 
 
New Business 

● Feedback:  
○ Leadership Direction 

● Goals 
○ My goals- all students involved 
○ Students like school and it is a safe place to be 



○ Decrease discipline data and increase in academic data (math) 
 


