
F I S CA L  Y E A R  2 0 2 5 - 2 0 26  
B U D G E T  E X P E N S E  OV E R V I E W
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I N F L A T I O N  RA T E S  F O R  2 0 1 5  -  2 0 2 5
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F Y  2 0 2 5  E X P E N S E  OV E R V I E W
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C O L L E G E  G R OW T H :  F I V E  Y E A R  A N A LYS I S
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SALARIES & BENEFITS



SA L A R I E S  R E V I E W
F I V E - Y E A R  A N A LYS I S
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B E N E F I T S  R E V I E W
F I V E - Y E A R  A N A LYS I S

9



L E E  C O L L E G E  VS  T E X A S  C O M M U N I T Y  C O L L E G E S
F U L L / PA R T  T I M E  F A C U L T Y  T O  E N R O L L M E N T
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SA L A R I E S  &  B E N E F I T S  P E R  S T U D E N T
F Y  2 0 24
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OTHER OPERATING EXPENDITURES



O T H E R  O P E RA T I N G  E X P E N S E S
–  F I V E  Y E A R  A N A LYS I S
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DEBT SERVICE 
REQUIREMENTS



D E B T  S C H E D U L E S  -  B O N D S
( E X C L U D I N G  T H E  $ 2 M  PA Y D O W N )
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D E B T  -  CA P I TA L  L E A S E
J O H N S O N  C O N T R O L S ,  I N C .  –  E N E R G Y  C O N S E R V A T I O N  ( D E C  2 0 1 6 )
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D E B T  B U R D E N  P E R  S T U D E N T  
F Y  2 0 24
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SA L A R I E S  &  B E N E F I T S
B U D G E T  C H A N G E  OV E R V I E W
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O P E RA T I N G  E X P E N S E S  
B U D G E T  C H A N G E  OV E R V I E W
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D E B T
B U D G E T  C H A N G E  OV E R V I E W
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C O N C L U S I O N  –  F Y 2 0 26  R E C O M M E N DA T I O N
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F Y  2 0 26  G RA N T  B U D G E T  P R OJ E C T I O N S
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B U D G E T  S U R P L U S
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What is a BUDGET SURPLUS?

INFLOWS > OUTFLOWS

Budget Perspective – Revenues exceed Expenses

What creates a budget surplus?
• Revenues higher than budgeted
• Expenses come in lower than budgeted



F Y  2 0 2 3 - 2 0 24  S U R P L U S
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F Y  2 0 2 3 - 2 0 24  S U R P L U S  -  R E V E N U E S
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Property Taxes:

The FY 23-24 Budget was adopted using the taxable value of $19.3B and when the Tax Rate was adopted, 
the value increased to $19.9B resulting in approximately $1.2M in additional revenues. 

In-Lieu of Revenues:

Increase in Tax Year 2023 taxable values. The budget has always been budgeted conservatively due to the 
volatility of the values for these agreements. 

Other & Interest Revenues:

Interest revenues increased as a result of higher levels of interest earning investments and a more diversified 
portfolio.



F Y  2 0 2 3 - 2 0 24  S U R P L U S  -  E X P E N D I T U R E S
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v PERSONNEL COSTS:

v CONTRACT SERVICES:

• Surplus was partly due to lower spending on usage-based contracts, which cost less than expected because 
they are billed based on actual use rather than fixed amounts ($263K)

• Expenditures came in under budget for the ACCESS Center (Disability Services), Dual Enrollment and 
Workforce Contract training primarily because the budget is developed based on projected student 
enrollment. ($262K)

• There was a budget savings due to not having an election in FY24 ($140K)
• Services for various contracts such as Johnson Controls, Waste Management and ERP consultants came in 

under budget. The funds are budgeted to cover any needs that may arise during the year. ($156K)

Ø 4% Vacancy Rate
Ø 4% increase was budgeted for all salaries; 

but some employees were ineligible
Ø Due to longer periods of time of vacancies
Ø Delays in hiring



F Y  2 0 2 3 - 2 0 24  S U R P L U S  -  E X P E N D I T U R E S
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v OTHER OPERATING:
Expenditures came in under budget for various areas such as Office/Classroom/Copying Supplies, COGS for 
the Café, Bookstore and Campus Store, Advertising, Library, Banking Services, Tax Appraisal District Fees, 
Scholarships, and Promotional Items. 

v FAST FUNDING:                                                                                                                                             
FAST Funding contingency was put aside to cover any unexpected fallouts of the new FAST program.

v REPAIRS & MAINTENANCE:                                                                                                                        
Savings were realized due to delayed project implementation and reduced spending.                                                                                                                                              



F U N D  B A L A N C E S  A N D  R E S E R V E S
( L O C A L  P O L I C Y,  C C - A N N U A L  O P E R A T I N G  B U D G E T )

“The College District shall endeavor to maintain an appropriate level of 
unrestricted current educational and general fund reserves and not to 

accumulate an unnecessarily large balance of these funds. Having adequate 
reserves ensures the working capital needed to provide flexibility in dealing with 

unforeseen circumstances. The target range for the year-end current 
unrestricted operating fund balance is a minimum of four months' current 

operating expenses of the subsequent fiscal year's operating budget and a 
suggested level of six months' operating expenses .”
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B OA R D  R E S E R V E  R E Q U I R E M E N T  CA L C U L A T I O N
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A D M I N I S T RA T I O N  R E Q U E S T S  F O R  S U R P L U S
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THANK YOU

Questions?



A P P E N D I X



N E W  PO S I T I O N S  –  F Y  2 0 26
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R E PA I R S  &  M A I N T E N A N C E  P R OJ E C T S –  F Y  2 0 26
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E M E R G E N CY  M G M T.  P R OJ E C T S –  F Y  2 0 26
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