LYON COUNTY SCHOOL DISTRICT

Staff Travel Report
to
School Board of Trustees

Your recent request to travel has been approved. Within two weeks of the date of the conference, the
following report is due in the office of the Deputy Superintendent via Margaret Heim.

Please Download & TYPE the following information.

: FHS
Staff Member: RYan Cross School:
Conference:  National ESEA Conference Staff Assignment
Do not use acronyms
Location of Conference: ~ Denver CO Dates Attended: 2/9-2/13/26

General Overview: Do not use acronyms

| recently attended the Title | (ESEA) Conference in Denver, Colorado, which brought together educators, administrators,
and education leaders from across the region to focus on improving outcomes for students served under the Elementary
and Secondary Education Act (ESEA). The conference centered on best practices for supporting historically underserved
student populations, ensuring compliance with federal requirements, and strengthening schoolwide and targeted
assistance programs. Sessicns addressed topics such as data-driven decision-making, effective intervention strategies,
family engagement, fiscal accountability, and closing achievement gaps. Overall, the conference provided timely updates,
practical tools, and coflaborative opportunities to enhance the effectiveness of our Title | programs and better support
student achievement.

How will this impact student learning in a positive way?

Attending the Title | {(ESEA) Conference in Denver will positively impact student leaming by strengthening how we design,
implement, and monitor supports for cur most at-risk students. The sessions emphasized the use of data to identify
leaming gaps early and implement targeted, evidence-based interventions. By refining our processes for progress
monitoring and aligning resources more strategically, we can ensure students receive timely, individualized support. The
conference also highlighted effective family engagement strategies, which research consistently shows improves student
achievement. Strengthening partnerships with families will help reinforce leaming beyond the school day.Additionally,
gaining clarity around federal guidelines and fiscal accountability ensures that Title | funds are used intentionally and
efficiently to directly support instructional improvement. Ultimately, the knowledge and tools gained will help us create
more equitable leaming environments, close achievement gaps, and increase overall academic growth for students.
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How will I implement what I learned and how will 1 share

this information with my colleagues?

| plan to implement what | learned by first reviewing our current Title | practices and identifying areas where we can
better align with evidence-based strategies discussed at the conference. This includes strengthening our use of formative
assessment data to guide intervention placement, refining progress-monitoring systems, and ensuring our schoolwide
plan clearly reflects measurable goals tied to student outcomes. | will also evaluate how we allocate Title | funds to
ensure resources are directly connected to instructional priorities and student needs.

To share this information with colleagues, | will provide a summary during a leadership team meeting and facilitate a
focused discussion on actionable next steps. | also plan to present key takeaways during a staff meeting or professional
learning community (PLC) session, highlighting practical strategies teachers can implement immediatety. When

appropriate, | will share conference materials, templates, and tools that support effective interventions and family
engagement.

By embedding these strategies into existing structures—such as PLCs, school improvement planning, and data review

cycles—we can ensure the learning from the conference translates into sustained instructional improvement and
increased student achievement.

Other Comments:

Thank ?(ou for supporting my attendance at this conference. It was a great use of our professional development time and
money!
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