WEST ORANGE-COVE CISD
FOCUS DATA ANALYSIS

Section I; Attendance and Disciplinary Removals

1. Attendance: Review and analyze attendance records for students in the target population(s) to identify
possible causal factors for low performance and/or failure to complete or graduate with the cohort group.
Identify trends or patterns Evaluate parental/community involvement and support for education. Evaluate the
effectiveness of the current reporting process for student absences, Evaluate whether procedures implemented
when attendance problems are identified are timely and effective. Evaluate the effectiveness of initiatives to
improve student attendance (i.e. parent conferences, counseling, disciplinary and/or legal consequences,
mentoring, etc.). Evaluate the effect of instructional "recovery/re-teach? Practices provided for students who are
absent, Evaluate systems and procedures in place to comply with TEC 25.092, Minimum Attendance for Class
Credit as it relates to mastery of the TEKS.

Response
The following 2009-2010 data reflects more than nine absences by semester and grade:
Semester | Semester Il
-30 Students
Grade 9 105/238 - 46.0% 757210-35.7% et
-27 Students
Grade 10 76/172 - 44.1% 49/158 - 31.0% '
] -23 Students
Grade 11 78/146 - 53.4% 55/148-37.1%
-20 Students
Grade 12 75/143 -52.4% 55/145-37.9% - 110 Students
Total 334/689 - 48.4% 224/661-33.9%

There were fewer excessive absences second semester.

The cause of the decrease in the total student population is a result of withdrawals/dropouts due to excessive absences,
credit deficiencies, and failure to meet standards on the TAKS.

The following data show dramatic changes in fewer absences beginning in the fifth six weeks due to the increased support
by local judges and the district liaison. This data indicate the significant decrease in percentages of absences for this time
period. ‘

e Oth-219%

o  10%-17.0%

= 11th-24.3%

s 12th-27.50

s G- 12t 2250

Areas of concern about excessive absences in the special education sub-populaticn are: 9t grade - 44%, 10t grade - 58%,
11% grade - 35%, and 12t grade - 61%.

Trend and Patterns: There continues to be an excessive absence pattern for identified students dating back to middle
schoal.

Parent and Community Support
e The 21 Century parent support was severely limited. According to the summary report, twenty-five parents
attended parent training for the school year, and eighteen participated in some form of the program. (mid. and

h.s.)

+  Notall teachers made personal phone contacts with parents regarding their students’ progress or lack of
progress. (mid. and h.s.)

e  There was low turnout for open house and report card pick-up. (mid. and h. s.)



The plan for parents and students to attend orientation through "Mustang Mall” did not evolve. A FISH Camp, for ninth
grade students, yielded a large turn out. (h.s.)

Effectiveness of the Current Reporting Process for Student Absences

The process for PEIMS data reporting has not been refined, thus causing delays in getting timely and accurate data. {h. s.)

A survey of teachers revealed that there was no aligned procedure for teacher initiatives to improve attendance except for
legal consequences for excessive absences through the attendance office and district liaison. The survey data were clear
that there was not a reteach policy/procedure. Its absence contributed to a large number of student failures. There was
and currently is a 90% attendance policy and a grading policy of 70% to receive course credit. {mid.andh.s.)
Opportunities are given to students to make up course credit and excessive absences throughout the year. {h. s.)

2, Disciplinary Removals (IS5, DAEP, 0SS, J]JAEP, Expulsion): Review and analyze student disciplinary removals
for students in the target population(s) to identify possible causal factors for low performance and/or failure to
complete or graduate with the cohort group, Identify trends or patterns. Evaluate discipline management plans
and procedures. Assess the administration of the discipline management plan and procedures for equity and
appropriateness of disciplinary removals. For students assigned to alternative settings (IS5, DAEP, JJAEP):
determine the extent to which the local curriculum is being addressed and assessed; evaluate the
rigor/relevance of instruction relative to the regular program; evaluate the procedures in place to assess student
Iearning of essential concepts upon return to the regular campus; evaluate procedures to “accelerate” student
{earning if important essential knowledge and skills were not learned in the alternative setting.

Response
Data indicate a significant loss of instructional time due to SAC placements for the following identified grades: 25% of

the 9th graders, 16% of the 10t graders, 18% of the 11t graders, 8% of the 12t graders averaged 2.9 days in SAC. Similar
data is available for the middle school.
¢  Identified sub-group data for SAC indicate: (h,s.)

Semesterl Semester Il Increase
African American 25,6% 410% +15.4%
Hispanic - 21.4% 40% +18.6%
White 19.7% 29% +8.3%
Special Education '32.5% 38.8% +6.3%

The Student Code of Conduct has been available to students, parents and teachers, There has been a lack of consistency in
implementing and following the Student Code of Conduct by teachers and administrators, resulting in large numbers of
disciplinary infractions. {mid. and h. 5.

In reviewing the disciplinary referrals, data indicated the preponderance of these disciplinary infractions resulted from
the following offenses: (mid. and h. s.)
+ Insubordination
Students often show lack of respect for and compliance with the institution’s policies and rules.
¢  Disrespect
Many show disrespect toward fellow students and teachers.
e  Truancy
The pattern of disregarding compulsory attendance continues, and the school receives little support
from parents.
+  Dress code violation
A significant disregard of the dress code has been reflected by the sagging of pants and refusal to tuck
in shirttails after repeated correction. Many SAC placements resulted from the refusal to follow the
dress code.
» Inconsistent enforcement
Over the past three years, the data (referrals and walk through observations) indicated that teachers
and administrators have been inconsistent in applying and enforcing the discipline management plan.
This has sent mixed messages to the students, and has exacerbated the problem by creating even more
discipline issues.

Data findings gleaned from a survey of the SAC and DAEP teachers indicated that only about 55% of teachers provided
assignments, and that fewer than five teachers go to SAC to assist with teaching, thus providing little rigor and relevance



to the instruction. In DAEP, there has been a lack of rigor and relevance and a lack of consistent support for assignments,
materials, or for providing the kind of procedures that could accelerate student learning while they are in DAEP and
support a more successful transition back to the regular classroom. (h.s.}

‘Section II: TAKS Passing Rate -1, Review student performance data for the area(s) of low performance during the
past three years. Conduct an item analysis for TAKS objectives/Student Expectations (SE) to determine strengths
and wealknesses. Disaggregate and analyze data by accountability subgroups, special program participation, or
other commonalities. Consider other significant factors that may impact student performance (i.e. high
expectations for all students, school culture and climate, performance monitoring, (etc,). Consider ongoing or
emerging trends, issue, or problems.

Response
All performance data used in this report is without TPM. In reviewing low performance data in the areas of math and

science for the sub-populations including special education, African American and economically disadvantaged, the
findings indicated that in grades 4-8, students had difficulty with objectives 2 through 6, 3rd grade, objectives 2 and 6, and
grades 9, 10 and exit objectives 1 -10. (elem,, mid. h. s.)

The student performance strengths were in the areas of ELAR and Social Studies. {mid. and h. s.)

Comparing the 2010 sub-group data to the 2011 state and federal standards, no high school or middle school subgroup
would have met those standards in math. Atelementary, All Students, AA and Economically Disadvantaged subgroups
would not have met federal standards in math or ELAR, except for the White subgroup in ELAR. Middle School and high
school science scores indicate that AA and Eco D, would not have met the 2011 state standard in science. Additionally, at
the middle school, the All Student group would not have met the state standard, All students, AA, White and LEP would
not have met the 2011 completion rate standard. (elem. mid. and h. s.)

TAKS data for the special education sub-group indicated the following percentages for non-passers: grades 9-11 reading
- 62%, math - 73%, for grades 10 and 11 science - 76%, and social studies - 60%. (h. s.)

Significant factors impacting student performance included:

»  High expectations for all students was not evident among all teachers{mid. and h.s.)
*  Lack of consistency in performance monitoring by all administrators {mid. and h.s.)
e Retention of teachers in math, science and special education departments as well as administration, remains
problematic:
o 2/5 special education teachers have been at the high school for three years
The loss of 2 special education positions this year (mid. and h. 5.)
Only one math teacher has been at the high school more than three years
The loss of 1 math position this year (h. s.)
2 science positions have been refilled multiple times in the last three years (mid. and h.s.)
The high school has been staffed by three principals in the past three years (h.s.)
Two out of three assistant principals have either been transferred and/or reassigned or have accepted
positions elsewhere in the past three years (h.s))
o  One of three middle school assistant principals was moved to the high school at the beginning of the 5th
six weeks
Rate of excessive absences of students (mid. and h. s.)
Low percentage of parental involvement (rnid. and h. s.)
Low passing rate of homogenous grouping of students in the "Academy” (h. s.)
Loss of teacher common planning period due to the “Academy”(h. s.)
Significant loss of instructional time due to SAC placements {mid. and h. s.)
Lack of correlation between math course failures and TAKS math failures indicates lack of rigor in math
instruction (mid. and h, s.)

Q00000



On-going or emerging trends, issues or problems:

ELAR, math, and science 2010 scores indicate a lack of readiness among the following subgroups to meet the
2011 state and federal standards:

o  All Students (mid. and h. 5.}
o  African Am. (mid. and h. s.)
o Hispanic (mid. and h. 5.}
o White (mid. and h, 5.)
o Eco, Dis. (mid.and h.s.)
o Sp.Ed {mid.and h. s.)
o LEP (mid. and h. s.)

Extreme drop of special education math TAKS scores (mid. and h. s.)

Low passing rate of special education students and low TAKS passing rate of CTE special education student
resulted in PBMAS stage 2 in special education and stage 4 in CTE. (h. s.)

Grave concern for the 2011 cohort group completion rate in the following subgroups: AA economically
disadvantaged and White economically disadvantaged (h. s. )

Significant loss of instructional time due to SAC placements for identified grades. (mid. and h. s.)

2009-2010 data indicate the following: 25% of the 9t graders, 16% of the 10t graders, 18% of the 11t graders,
8% of the 12% graders averaged 2.9 days in SAC. (h.s.)

Identified sub-group data for SAC indicate: (h. s.)

Semester I Semester 11 Increase
African American 25.6% 41% +15.4%
Hispanic 21.4% 40% +18.6%
White 19.7% 29% +8.3%
Special Education 32.5% 38.8% +6.3%

The Student Code of Conduct has been available to students, parents and teachers, There has been a lack of
consistency in implementing and following the Students Code of Conduct by teachers and administrators
resulting in large numbers of disciplinary infractions. (mid. and h. s.)

In reviewing the disciplinary referrals at middle and high school, data indicated the preponderance of these
disciplinary infractions resulted from the following offenses:

Insubeordination

Students often show lack of respect for the institution’s policies and rules.

Disrespect

Many show disrespect toward fellow students and teachers.

Truancy

The pattern of disregarding compulsory attendance continues, and the school receives little support
from parents.

Dress code violation

A significant disregard of the dress code has been reflected by the sagging of pants and refusal to tuck
in shirttails after repeated correction. Many SAC placements resulted from the refusal to follow the
dress code.

¢ Inconsistent enforcement

o Over the past three years, the data (referrals and walk through observations) indicated that teachers
and administrators have been inconsistent in applying and enforcing the discipline management plan.
This has sent mixed messages to the students, and has exacerbated the problem by creating even more
discipline issues.

0 00 00
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TAKS Passing Rate - 2. Determine if TAKS results for students in the target population(s) align with: 1) grades
awarded for courses in the area(s) of low performance, 2) local benchmark assessment results, and #) local
curriculum-based assessment (CBA) results. Determine if local assessments used to track student progress are
aligned with TEKS objectives and are written at TAKS rigor. Determine if decisions regarding stndent
interventions and support services are based on local assessment results,

Response
Among the high school targeted populations, the alignment of their TAKS results with their course grades, local

benchmark tests and curriculum-based assessments reflects the following:

Semester |
Course/TAKS Failures-9th
208 ELAR/TAKS | Math/TAKS | *Science/TAKS *Social
Students Studies/TAKS
# Student 11/17 24/93 9 23
Failures
African 6/13 14/66 4 10
American
White 5/5 8/21 5 12
Hispanic 0/0 2/6 0 1
Econ. Dis. /63
Special /7 /13
Education
Course 14/17 24/13 10 24
Failures

*No TAKS Science or Social Studies in 9th Grade

Course/TAKS Failures-10th

155 ELAR/TAKS | Math/TAKS | Science/TAKS Social
Students Studies/TAKS
# Student 4/24 11/82 12/71 6/28
Failures
African 3/18 8/63 9/58 4/21
American
White 0/4 1/17 1/9 1/4
Hispanic 1/2 2/3 2/3 1/1
Econ. Dis. /13 /49 /43 /17
Special ]7 j14 /4 /9
Education
Course 6/24 12/82 12/71 6/28
Failures

Course/TAKS Failures-Exit

Students ELAR/TAKS { Math/TAKS | Science/TAKS Social
147 Studies/TAKS
# Student 6/16 13/51 8/31 7/16
Failures
African 3/12 12/42 6/29 4/14
American
White 3/4 1/8 1/2 3/2
Hispanic 0/0 0/0 1/1 0/0
Econ. Dis. /9 /36 /23 /12
Special /9 /18 /16 /13
Education
Course 6/16 14/51 8/31 7/16
Failures




Semester I1

Course/TAKS Failures-Grade 9

Students ELAR/TAKS | Math/TAKS | Science/TAKS Social
208 - Studies/TAKS
# Student 11/16 30/51 6/31 26/16
Failures
African 8/2 15/42 3/29 12/14
American
White 3/4 13/8 3/2 13/2
Hispanic 0/0 2/0 0/1 1/0
Econ. Dis. /9 /36 /23
Special /9 /18 /16 /13
Education
Course 12/16 32/51 6/31 27/16
Failures
Course/TAKS Failures-Grade 10
Students ELAR/TAKS | Math/TAKS | Science/TAKS Social
155 Studies/TAKS
# Student 2/16 17/51 7/31 13/16
Failures
African 2/2 14/42 6/29 8/14
American
White 0/4 1/8 0/2 3/2
Hispanic 0/0 2/0 1/1 2/0
Econ. Dis. /9 /36 /23
Special /9 /18 /16 /13
Education
Course 2/16 20/51 8/31 17/16
Failures
Course/TAKS Failures-Grade Exit
Students ELAR/TAKS | Math/TAKS | Science/TAKS Social
147 Studies/TAKS
# Student 5/16 12/51 2/31 13/16
Failures
African 2/2 7/42 1/29 8/14
American
White 3/4 4/8 1/2 4/2
Hispanic 0/0 1/0 0/1 1/0
Econ. Dis. /9 /36 /23
Special /9 /18 /16 /13
Education
Course 5/16 13/51 2/31 16/16
Failures

Data from local assessments using WEBCCAT and other products showed that there was little to no alignment between
benchmark assessment results and TAKS results. The data also indicate that rigor was absent from instructional content
as well as use of scientific-based strategies. (mid. and h. s.)



Local assessments used to menitor student progress were not aligned with TEKS objectives/student expectations and
were not written at TAKS rigor. This continues to be a priority for professional development throughout the year, (mid.
and h. s.)

Data from a teacher survey and from walk- through observations indicated that decisions regarding student interventions
and support services, based on local assessment results, have not been used except to homogeneously group low
performing students. The results were that these students did not make the gains necessary, and in fact showed high
failure rates in the core classes. (h. s.) Due to an absence of a clearly defined Rtl and accelerated instruction plan K-12 for
all core content areas, there continue to be students who struggle to make the gains which will prepare them to be
successful in the next grade. (elem., mid., h. s.)

TAKS Passing Rate - 3. Analyze the curriculum for each area of low performance. Consider the effectiveness and
pacing of the district’s scope and sequence, Determine if the curriculum is based on TEKS objectives and provides
sufficient rigor. Evaluate the vertical and horizontal alignment of Iocal curriculum with TEKS. Evaluate the
alignment of local assessments to state assessments.

Response
-An analysis of the atigned curriculum, scope and sequence, and assessments showed that a preponderance of teachers did

not plan and teach the TEKS Objectives/student expectations with TAKS rigor or with a clear assessment expectation
developed prior to planning the lesson. While staff development has been focused on the alignment of what is written,
taught, and tested, work continues on K-12 vertical and horizontal alignment. Data indicated that walk- through
monitoring/feedback of rigor and relevance in the curriculum, instruction and assessment was not consistently done.

TAKS Passing Rate - 4. Analyze the instructional program for each area of low performance, Determine if the
curriculum is implemented consistently district-wide. Evaluate the effectiveness of instructional delivery in the
area(s) of low performance, including the direct teach/lesson cycle, learning styles and/or brain compatibility
strategies, formative assessment and questioning, and individualized instructional methodologies, sheltered
instruction, etc. Evaluate the effectiveness of the academic interventions and teacher support strategies (ie.
classroom and other tutorials, TAKS remediation programs, pull-outs, outside support, etc.). Evaluate the
availability, utilization, and effectiveness of instructional materials and resources.

Response

Datza from observations and from student performance scores indicated that not all instructional planning and
delivery for the identified student groups and core content areas considers learning styles, brain compatible
strategies, differentiated instruction, Rtl, acceleration of learning, use of higher level questioning techniques, and
use of formative assessment data to determine appropriate interventions for students. (mid. and h. s.)

While there is an abundance of instructional materials and resources for most core classes, there continues to be
a need for additional textbooks and materials for other core and CTE classes. Additionally, further staif
development is needed for effective use of these materials. (h. 5.)

Forty-nine students attended summer school. Only six received credit for courses they failed in either semester 1 or 2. Of
the 49 students, 43 (91%) were not on the failure list. Thirty-nine of those 43 received credit in one or more course. The
data indicate that more students (32) were denied course credit due to excessive absences. (h.s.)

Areas of concern about excessive absences in the special education sub-population are: 9t grade - 44%, 10% grade - 58%,
11t grade - 35%, and 12t grade - 61%. (h. s.)

There seems to be little guidance and therefore little correlation between first and second semester failures and summer
school course selection. Ninety one percent of the students were enrolled in courses that were not reflected on semester 1

or 2 failure lists. (h. s.)



Section IlI: Completion/Dropout Rate

1. Identify the students that did not complete or graduate with their cohort groups for 2008, 2009 and 2010.
Determine the characteristics of students impacting the completion and/or drop out rates for the past 3
years. Determine the extent to which factors, trends, and patterns impacted the completion and/or drop out
rates (i.e. demographics attendance, discipline, academic performance data, TAKS exemptions, etc.). Identify
the common special programs in which students in the targeted group participated (i.e., PEP, homeless,
BE/ESL, CTE, special education, migrant, etc.). Analyze the students that did not graduate by subpopulations,
Analyze the data of the feeder campuses and identify trends/issues that impact completion rates, Note:
Finding from this probe should also be addressed in the feeder schools’ campus improvement plans,

Response

The subgroups impacting the completion and or dropout rates are: African American Male, Economically Disadvantaged,
and Special Education, h

The characteristics of these cohort group subpopulations for 2008, 2009, 2010 reflect the following trends and patterns:

s chronic excessive absences (31 students in grades 9-12 were denied course credit due to excessive
absences)

loss of instructional time due to discipline placement (excessive placement in SAC)

loss of course credit due to both excessive absences and SAC discipline placement

incarceration

over- aged students due to multiple years of retention

pregnancy

social issues

parent support

While an in depth study has not been done at the elementary like the ones done at the middle and high schoo, the

findings indicate that high retention rates over many years beginning at kindergarten have put many students at risk of
not graduating. Data analysis results showed that some students have been retained as many as 3 times at the K-3 level,
thus creating over- aged students in middle school {17 year old students in 7th grade) and high school. (elem., mid., h,s.)

Special programs provided for the targeted groups included the identification and reporting of homeless students, special
education, and referral to outside agencies, home visits by the school/community liaison, and credit recovery. However,
the offering of credit recovery is limited due to space and availability of additional teachers.

There has been no plan for accelerated instruction (TEC 28.0211) and no Personal Graduation Plan (TEC 28.0212) for all
students.
The preponderance of the data indicated that effective programs and support services for dropouts is severely lacking,

Campus procedures for accurately documenting and reporting student leavers are not aligned with the responsible
departments (Guidance, Attendance, and Liaisen). Additionally, the process used to monitor student progress prior to
failure and before students have dropped out of school, is not developed well encugh for effective implementation by
departments, counseling and attendance offices and classroom teachers.
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