
Executive Summary: Public Works Mutual Aid and Road Salt Purchase Agreement 

Introduction 

The purpose of this report is to seek Board of Education approval for entering into an intergovernmental 
agreement (IGA) with the Village of Davis Junction for the purchase of road salt for the upcoming winter 
plowing season. This partnership will allow the District to secure salt at a more favorable rate, ensure 
reliable supply, and reduce the operational burden of procuring and storing material independently. 

Rationale 

This agreement provides both cost savings and operational efficiency. It guarantees access to a consistent 
supply of salt, and strengthens our collaborative relationship with the Village of Davis Junction. The 
District will only be responsible for the cost of the salt purchased  with no additional administrative fees. 

Approval of this IGA will ensure the District is fully prepared for winter operations and able to maintain 
safe and accessible facilities during inclement weather. 

Recommendation 
 
It is recommended the Board consider the approval of A Resolution Approving an Agreement For Public 
Works Mutual Aid and Providing for the Purchase of Road Salt by and Between the Village of Davis 
Junction and Meridian Community Unit School District 223.  
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