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Draft 2024-2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Regular Items
Consent agenda A A A A A A A A A A A A

District highlights R R R R R R R R R R R R

Superintendent's report R R R R R R R R R R R R

General
Beginning of year remarks R

Approval of next year's school calendar D A

Approval of Current Year Final Calendar A

Teaching & Learning
Academic Transformation Plan update R R R

Curriculum evaluation S

ESEA Grant D A

Consolidated District Plan D A

Curriculum rotation update S

Human Resources
6th day enrollment report R

Staff non-renewal resolutions D A

Resolution in recognition of teaching excellence A

Staff and enrollment projections R

Salary and wage report D

Business & Finance
Summary of prior year investments & actual results R

Updated financial projections and budget development D D D D

Tentative budget review D R

Adoption of budget D A

Adoption of insurance committee recommendations D A

Audit report and recommendations R

Tax levy hearing and adoption D D A

Approval of next year's student fees D A

Regular Education transportation contract renewal D A

Annual Interest/Income Analysis D

Resolution to Declare Items as Surplus D C D C

SASED transportation contract renewal D A

SASED extended school year transportation agreement D A

Appointment of treasurer D A

Administrator compensation for next year D A

Outstanding Inter-fund loans/transfers D A

Annual Statement of Affairs notification D

Serious safety hazard transportation resolution
(consent unless change made)

Renewal of property & casualty insurance D A

Renewal of workers' compensation insurance D A

Finalized report of tax rates, extensions, and EAV D

Board Business
Review of closed session minutes A A

IASB resolutions D

IASB delegate assembly appointments D

Approval of next year's BOE meeting schedule D A

Superintendent evaluation D

Reorganization S

Board operations discussion topics D

Board policy review A D

Board self evaluation D D

Review Board agreements D D

Key:   D = Discussion   A = Action   R = Report/Presentation   S = Special Meeting   C = Consent


