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Schedule

FALL 2025
DATA GATHERING

v’ Leadership Interviews

v’ Staff Listening Sessions WINTER/SPRING 2026
v" Educational Summit

uee ENGAGEMENT
v’ Principal Walk & Talks

v Educational Evaluations Community Listening Sessions
v' Facility Conditions Reviews

l SPRING/FALL 2026

COMMUNITY-BASED FACILITY PLANNING WORKSHOPS
Spring

Workshops 1 - 3
Fall
Workshops 4 - 6

WINTER 2027
PLAN ACCEPTANCE

School Board Review & Vote

POTENTIAL BOND MEASURE



What has been happening?
Data Collection, Listening, and Lots of Walking...

« District Leadership Listening Sessions

* All-Staff Listening Sessions by School

e Educational Summit

* Principal Walk and Talks

* Educational Evaluations by School

* Facility Conditions Assessments Review
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Educational Summit
Key Take-Aways

Our work should help Centennial create
ASPIRATIONAL LERANING ENVIRONTMENTS

HUMAN-CENTERED

e responsive, caring, safe
EQUITABLE AND INCLUSIVE

* accessible, diverse, culturally aware
EMPOWERING AND GROWTH-ORIENTED

* challenge with support, agency, voice

* imaginative, expressive, meaningful
COMMUNITY-DRIVEN
* connection, collaboration, belonging




Leadership Listening Sessions
Key Take-Aways

* Lots of Share Spaces
e Transportation/Food Services
* Classrooms/Support Services
» Afterschool and School Spaces
* Pre-Kinder and Big kids

» Lack of Privacy
* Meeting spaces for small,
medium, and large groups

» Spaces Needed to Support Staff
* Continued Education
* Training Spaces




All-Staff Listening Sessions
Common Themes

Furniture Updates
* Flexible, moveable, adjustable
* Right-sized furniture
Building Maintenance
* Aged restrooms
* Doors, doors, doors
Interior Environments Improvements
* Air Conditioning

* Daylighting
* Fresh-air
* Technology Alignment

e Tech that works with support
e Training




Principal Walk and Talks
Some Examples

» Security First
» Better exterior lighting: dark areas and lighting fixes
* Operable windows
Common refrain: “My students would say...”
* Refresh the restrooms
* Improve our playgrounds
* Specific Quotes
e “QOutdoor Learning areas need to have seating”
“Safety is my number 1 priority”
* “Need to recognize the dignity of independent
movement” (re: accessibility)
* “How do we set up a school in a direction the world is

moving?”

* “Partners are in non-therapeutic environments”




Educational Assessment
Sample Site
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Patrick Lynch ES - Sample Program Plan

* 12 Core Classrooms

* 2 Pre-K Rooms

* 9 Classrooms Utilized for Support Programs
& Services




Physical Needs Assessment
Warm, Safe, & Dry

Currently identified needs list exceeds $52 million

Next Steps

Identify Must-Do Work

Create a “Tier-List” of Target Projects
Identify “Maintenance” or annual budgeted
work

Correlate Needs list with LRFMP
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Facilities Planning/Advisory Committee

P " S i

Workshop 2 Workshop 3 Workshop 4 Workshop 5 Workshop 6

04.02.2026 04.30.2026 10.01.2026 tentative 11.05.2026 12.03.2026

Leading with Equity @ * Big Ideas » Scenario Planning 2 WEEIGEREED) * Master Plan
How Students Brainstorming Options Refinement
Learn Best * Prioritization » Confirmation
Future-forward
Education

The Facility Planning Committee shall include parent and staff
representatives from every school, personally invited under-representative
affinity group members, district staff, and other representatives of various
community stake-holder groups.



Next Board Engagement

Summer 2026 - Board Work Session

Objective:  Update on Process and Findings,
Facilities Advisory Committee Work,
and Emerging Outcomes







