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Appendix 6



Basic Transcribing ** https://tea.texas.gov/sites/default/files/Basic%20Transcribing_tagged.pdf

Braille/Refreshable Braille**

https://tea.texas/qov/sites/default/files/Braille Refreshable%20Braille_tagged.pdf

Calculation Aids https://tea.texas.gov/sites default/files/Calculation%20Aids tagged.pdf

Content and Language Supports
https://tea.texas.qgov/sites/default/files/Content%20and % 20lanquage%20Supports tagged.pdf

Content and Language Supports Guidelines (on-line only) 5
https://tea.texas.gov/sites/default/files/Content%20and%20Language%20Supports%20Guidelines_tagged.pdf

Extra Time (Same Day)** 6
https://tea.texas.gov/sites/default/files/Extra%20Time%20%285ame%20Day%29 tagged.pdf

Individualized Structured Reminders** 7
https://tea.texas.gov/sites/default/files/Individualized%20Structured%20Reminders _tagged.pdf

Large Print™** https://tea.texas.gov/sites/default/files/Large-Print tagged.pdf 8
Manipulating Test Materials** https://tea.texas.gov/sites/default/files/Manipulating%20Test%20Materials_tagged.pdf 9
Mathematics Mani pu latives** https://tea.texas.gov/sites/default/files/Mathematics%20Manipulatives tagged.pdf 10
Ora I/Slgned Administration** https://tea.texas.gov/sites/default/files/Oral_Signed%20Administration tagged.pdf
HNOTE : STUDENT can request a change to the level of reading support during testing enly ifthis has been documented. 11
Read parts of the test questions and/or answer choices at student request

OraI/Slg ned Administration** https://tea.texas.gov/sites/default/files/Oral Signed%20Administration tagged.pdf

OTE : STUDENT can request a change to the level of reading support during testing only if this has been documented. 12

Read all test questions and answer choices throughout the test

Spelling Assistance https://tea.texas gov/sites/default/files/Spelling%20Assistance_tagged.pdf 13
Supplemental Aids** https f/tea texas. gov/mtes/default/ﬂIes/SuppIementaI%ZONds tagged gdf 14
** RTI Accommodations i s o

* Complex Transcribing https://tea.texas.gov/sites/default/files/Complex%20Transcribing_tagged.pdf 15
* Extra Day https://tea.texas.gov/sites/default/files/Extra%20Day_tagged.pdf 16
* Mathematics Scribe https://tea.texas.gov/sites/default/files/Mathematics%20Scribe _tagged.pdf 17

® Other https://tea.texas. gov/sites/default/files/Other_tagged.pdf

NOTE: * ThlS type pe of accommodation requnres the submission of an Accommodatlon Request Form to T.E. A |

_ LINGUISTIC ACCOMMODATIONS

Content and Language Supports https://tea.texas.gov/sites/default/files/Content%20and%20Language%20Supports_tagged.pdf

: c :

Content and Language Supports Guidelines (on-line only) CG
https://tea.texas gov/sites/default/files/Content%20and%20Language%20Support s%20Guidelines_tagged.pdf

Extra Time (Same Day) https://tea.texas.gov/sites/default/files/Extra%20Time%20%285ame%20Day%29_tagged.pdf XT
OraI/Signed Administration https://tea.texas.gov/sites/default/files/Oral_Signed%20Administration tagged.pdf 0]

bilingual/ESL program services is not eligible for linguistic accommodations.

NOTE: It is recommended that final assessment & linguistic accommodation decisions not be made until close to the time of the test
administration in order to take into account the student’s progress in learning English. An EL whose parent or guardian has declined

i

LEP students for whom the LPAC has recommended linguistic accommodations on the STAAR reading or writing test may not be

considered for exit from the Bilingual /ESL program.

Y. Cantu




State of Texas
Assessments of
Academic Readiness

STAAR Calculator Policy

Calculators are required for the following State of Texas Assessments of Academic Readiness (STAAR®) tests:
grade 8 mathematics, grade 8 science, Algebra |, Algebra Il, and Biology.

Calculators are not permitted for students taking the STAAR grades 3—7 mathematics assessments or the STAAR
grade 5 science assessment unless the student meets the eligibility criteria. Information regarding calculators as a
designated support for students with disabilities can be found on the Accommodation Resources webpage.

Requirement for STAAR Grade 8 Mathematics, Algebra I, and Algebra Il

Districts must ensure that each student has a graphing calculator to use when taking the STAAR grade 8
mathematics, Algebra I, or Algebra Il assessments. Students must have a graphing calculator to use throughout the
entire test (both paper and online versions). Districts may satisfy this requirement by providing students with any of
the following types of calculating devices—a handheld graphing calculator, a graphing calculator application, or the
graphing calculator tool included in the STAAR online testing platform.

Requirement for STAAR Grade 8 Science and Biology

Districts must ensure that students have access to a calculator with basic (i.e., four-function), scientific, or graphing
capability when taking the STAAR grade 8 science and Biology assessments. There should be at least one
calculator for every five students taking the grade 8 science and Biology assessments (both paper and online
versions). If calculators are shared during the test, the calculator memory must be cleared after each student uses

it. Districts may satisfy this requirement by providing students with any of the following types of calculating devices—
a handheld calculator, a calculator application, or the calculator tools included in the STAAR online testing platform.

Additional Information About Calculators

The district may provide calculating devices, or students may bring them from home. Students should be provided
the same type of calculation device they use routinely in class work. Providing an unfamiliar calculation device on the
day of the state assessment may hinder rather than aid the student. Students may have more than one calculation
device during the assessment.

For handheld calculators, all memory must be cleared to factory default both before and after testing. Any programs
or applications that are not preinstalled by default must be removed or disabled prior to testing. For specific
assistance in appropriately preparing calculators for use during testing, contact the calculator manufacturer,

For calculator applications, all Internet capabilities must be disabled on the device. In addition, the calculator
application being used must be locked down (in kiosk mode) to prevent the use of other applications during testing.
Districts should be aware that some calculator applications include resources that could aid students during testing.
Students must be monitored closely to ensure that these resources are not accessed during the test.

The use of a calculating device on STAAR should not replace the teaching of the Texas Essential Knowledge and
Skills (TEKS). If a student is using a certain calculator during classroom instruction, it is important to be aware of any
functions on that device that could compromise the teaching of those skills. As such, district and school personnel
should give careful consideration before recommending the use of these devices for the assessment.

Calculation devices that have a computer algebra system (CAS) are not allowed unless the CAS is disabled.
Calculation applicatiocns on smartphones are also not allowed.

Texas Education Agency
Student Assessment Division
September 2019



STAAR Dictionary Policy

Dictionaries must be available to all students taking

* STAAR grades 3-8 reading tests

* STAAR grades 4 and 7 writing tests

* STAAR Spanish grades 3-5 reading tests

* STAAR Spanish grade 4 writing test

¢ STAAR English I, English I, and English |ll tests

The following types of dictionaries are allowable:

standard monolingual dictionaries in English or the language most appropriate for the student
dictionary/thesaurus combinations

bilingual dictionaries* (word-to-word translations; no definitions or examples)

ESL dictionaries™ (definition of an English word using simplified English)

sign language dictionaries

picture dictionaries

Both paper and electronic dictionaries, including applications on a tablet, laptop, or desktop computer, are
permitted. If electronic dictionaries are used by a student during testing, Texas Education Agency (TEA)
guidelines on the use of this technology must be followed in order to maintain the security and validity of
the assessment. Although some technology may be very useful during a daily academic setting,
technology that has functionality that violates TEA guidelines cannot be used during a state assessment.
The technology guidelines for state assessments, as well as a supplementary training presentation, can
be found in these District and Campus Coordinator Resources.

While students are working through the tests listed above, they must have access to a dictionary.
Students should use the same type of dictionary they routinely use during classroom instruction and
classroom testing to the extent allowable. Additional sections in the dictionary (e.g., abbreviations,
biographical or geographical entries, style or grammar guides) do not have to be restricted as they are
also a part of the dictionary used routinely during classroom instruction. The school may provide
dictionaries, or students may bring them from home. Dictionaries may be provided in the language that is
most appropriate for the student. However, specialty dictionaries such as teacher-made, student-made,
subject-specific, or slang dictionaries are NOT allowed.

The minimum number of dictionaries a school must provide is one dictionary for every five students
testing, but the state’'s recommendation is one for every three students or, optimally, one for each student.
Although thesauruses are not required, they are allowable on all the tests listed above, either in
combination with a dictionary or as a separate resource. If districts make thesauruses available to
students during testing, it is recommended that there be one thesaurus for every five students.



*Bilingual and ESL dictionaries should be provided in accordance with individual student needs based on
how much students use them in instruction and classroom testing. While there is no requirement regarding
a minimum number of bilingual or ESL dictionaries schools must provide, for English learners (ELs) who
depend heavily on a dictionary in language arts instruction, it is recommended that there be one dictionary
for each student. Additionally, it is important for LPACs to consider the degree to which an EL student
relies on a dictionary during fanguage arts instruction or testing when making exit decisions at the end of
the school year.



2019-2020 STAAR Grades 3rd — 8th

Summary Assessment Decision Form

STUDENT INFORMATION

Yolanda Cantu
Dean of Instruction

CAMPUS LAST, FIRST, MI LOCAL ID# DOB GRADE
MEETING DATE
ARD ARD AMENDMENT 504 LPAC RTI
IF LEP, FILL OUT THE FOLLOWING INFORMATION
ASYLEE/REFUGEE (Y/N) YEARS IN U.S. BIL/ESL CATEGORY TELPAS READING LEVEL
ASSESSMENT INFORMATION
(write or select the appropriate information for each test that will be administered)
2laat STAAR | STAAR 2019
= ENGLISH
SUBJECT $ = SPANISH (3-5) ONLINE | ALTERNATE 2 TELPAS
$SI1 (5™ AND 8™ GRADE)
Specify 2nd/3rd Admin: R = Willretest X = Exempt

Reading/Eng | LISTENING
Math/Algebra | SPEAKING

Writing WRITING

Science READING
Social Studies

RATIONALE

(select only one)

The student is receiving instruction with grade-level curiculum with or without allowed accommodations.

The student has a significant cognitive disability, is receiving instruction that is linked to the grade-level
curriculum through prerequisite skills, and meets participation requirements for STAAR Alternate 2.

NOTES (if any)
ACCOMMODATIONS
SUBJECT If no accommodations are by the letter.
Reading
Math
Writing
Science
Social Studies

VERIFIED BY

PERSONNEL

PRINTED NAME

SIGNATURE

DATE

Teacher

SPED/504/LPAC Administrator

Campus Testing Coordinator

Principal

District Special Programs Coordinator

Y. Cantu
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Appendix 7



Professional Development

Accommodations for General Education
Teachers

Friday, October 18, 2019, 8:00 a.m.-4:00 p.m.

Agenda

*,

* Team Building Activity

-

&
“0

Definition of Accommodation & Modification
®= Examples: Accommodations & Modifications

% 7 areas of Intelligence
» ldentifying deficits and selecting accommodations
» Questions

* The General Educator’s Guide to Accommodations Video
» Questions

L)

Break for LUNCH at 11:30 a.m.

*

« Skit: ARD Meeting to present results of FIE

% How to Teach Slow Learners
» Questions



Horizon Montessori Public Schools

“Tomorrow’s Education Today” 2402 E. Business Hwy. 83 Weslaco, Texas 78596

Professional Development Day
Agenda
Friday, November 22, 2019
HMIII 7:30am to 8:00am

Breakfast 7:30am-8:00am (provided) HMIII Cafeteria
Presentation 8:00-9:15 | 9:30-10:45 11:00-12:15
Effective Communications/Relationship with Families
Presenter: Mr. Alexis Bocanegra
HMII Assistant Principal GROHpER REcup B Group C
Cafeteria
Small Groups: During Learning Centers/Center Time
Presenter: Mrs. Lizet Valenciana
A
District ELAR/Bilingual Coordinator SRUPR; Qrap Sraupb
Rm 148
Classroom Management
Presenter: Mrs. Ana Smith
A
HMIII Assistant Principal areupik Grougc HIodH
Rm 149
Group A Group B Group C
Lo50n Middle School Teachers
PreK/Kinder Teachers Librarians Elective Teachers
PreK/Kinder Para Professionals Special Ed Teachers
Special Ed Para-Professionals

All Para-Professionals are to return to campus

| 12:15-1:15 LUNCH on your own _l

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.



Horizon Montessori Public Schools

“Tomorrow’s Education Today” 2402 E. Business Hwy. 83 Weslaco, Texas 78596

| 1:15-4:00 | Planning Time by Grade Level |

Teachers need to bring their laptops, Teacher Editions, Usernames/Passwords and all items needed to
plan for the next 3 weeks (lesson plans, activities and assessments).
This will be time to collaborate with other school teachers and start planning together.

Grade Level Meeting Room
PK/K Cafeteria
1+ grade 114
2 grade 106
3 grade 154
4% grade 152
5t grade 142
MS-ELAR 149
MS- Science 146
MS-Social Studies 151
MS — Math 148
Special Ed Special Ed classroom
Electives Music Room
Librarians/Technology Library/Computer Lab
Counselors Counselor Office

Weare |
Thankfyl for
L YO

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.



Horizon Montessori Public Schools

“Tomorrow’s Education Today” 2402 E. Business Hwy. 83 Weslaco, Texas 78596

Professional Development Day

Agenda
Saturday, December 14, 2019
HMI 7:30am
Breakfast 7:30am-8:00am (provided) HMI Upstairs Cafeteria
Presentation 8:00-11:30 12:30-4:00
Pearson Realize Group A
Presenter: Pearson Group C Group B
Upstairs Cafeteria No Teacher Aids
Circle - CLI Engage
Presenter: Mrs. Lizet Valenciana Groun A
District ELAR/Bilingual Coordinator P
Technology Classroom
Istation Reports
Presenter: Mrs. Lizet Valenciana Groun
District ELAR/Bilingual Coordinator P
Technology Classroom
Student Data
Presenter: Ms. Yolanda Cantu Group B
e ) Group C
District Dean of Instruction Group D
Downstairs Cafeteria
Special Education
Presenter: Ms. Ludivina Vasquez Group D
. . . Only Special Education
Special Education Meeting C——
Special Education Classroom
. ’ Group D
PIannmg Time (Librarians and Elective
Teachers)
Group A Group B Group C Group D
Librarians
PreK/Kinder Teach :
takfKinder Teachers 1*-5"grade | 6"- 8" Teachers Elective Teachers

PreK/Kinder Teacher

Aids Special Education Teacher

Special Ed. Teacher Aids

| 11:30-12:30 | LUNCH on your own |

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.



Horizon Montessori Public Schools

“Tomorrow’s Education Today” 2402 E. Business Hwy. 83 Weslaco, Texas 78596

Tedachers need to bring:
e Llaptop
e Usernames/Passwords (Circle, DMAC)
e Teacher Edition and all passwords to be able to plan (TEKS Resource System, Pearson Realize)
o DMAC report: Performance Summary, Item Analysis and Student Iltem Analysis

Wishing you and your family
a peaceful Holiday

A

™ and a wonderful New Year.

- EAPPY HOLDAYSS

e

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.



“Tomorrow’s Education Today”

Professional Development Day
Agenda
Thursday, January 23, 2020
Central Office
8:30am-4:00pm

Horizon Montessori Public Schools

2402 E, Business Hwy. 83 Weslaco, Texas 78596

Meeting Norms:
o Stay focused and on agenda

¢ No cell phones/Side conversations

o No laptops open when not necessary
s Start/End on time

o Confidentiality

Presentation Audience
STAAR ALTERNATE 2 Special
Presenter: Region One — Ms. Avalos Education
Central Office Building 200 2™ Floor Teachers and
Region One Registration #138771 Teacher Aids

Teachers need to bring:

e Laptop
e Usernames/Passwords
¢ Notebook (take notes)

IMPORTANT NOTE: Teachers need to register to this session at Region One asap

Session #138771

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.



Horizon Montessori Public Schools

“Tomorrow’s Education Today” 2402 E. Business Hwy. 83 Weslaco, Texas 78596

Meeting Norms:

e Start/End of time

e Stay focused and on agenda
¢ No cell phones/Side conversations

e  Confidentiality
Professional Development Day
Agenda
Friday, January 24, 2020
HMI-McAllen Campus
7:30am-4:00pm
Presentation Audience

Sheltered Instruction
Presenter: Region One — Mr. Ibarra
Upstairs Cafeteria
Region One Registration #137452

All Teachers,
and
Administration

Coaches Meeting
Presenter: Ms. Cantu All Coaches
Library at 2:00pm

| 11:30-12:30 | LUNCH on your own

IMPORTANT NOTE: Teachers need to register to this session at Region One asap
Session #137452

Teachers need to bring:
e laptop
e Usernames/Passwords
e Notebook (take notes)

Who stays behind on campus?: Office Staff, Instructional Aids, Parent Liaisons, I.T.s,
librarians and Counselors.

They will work on Re-Enrollment all day, if needed.

(Calling parents, invite parents and home visits).

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.
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Horizon Montessori Public Schools

Human Resource Department TEL(956)969-3092 + Fax (956)969-8614
““Where Leaders are Made... “2402 E. Bus Hwy 83 + WESLACO, TX 78596
MEMORANDUM
DATE:
TGk , ESL Waiver Staff
FROM: Human Resources Department

SUBJECT: Notification of ESL Waivers

In an effort to meet the growing needs of Bilingual/ESL students, our District will be filing
again for the ESL Waivers for several of our teachers to meet the certification
compliance for our program as set by the state level. In doing so, we must meet several
requirements including that we show effort by providing development and by teachers
registering to take the state exam.

This Memorandum is to notify that you must show effort this school year in attending
mandatory district trainings and register for the Texas Educator Certification
Examination Program. Please see attached schedule for further information. Also,
please provide receipts for reimbursement for only the first administration you passed.
All subsequent fees are not reimbursed.

As a reminder, passing your state exam does not certify you in the State of Texas as
you must file for your certification with the State Board for Educator Certification (SBEC)
which you are financially responsible for. Also, if you are certified in Bilingual, you are
qualified to service Bilingual or ESL students. If you are only certified in ESL, it does
not qualify you to implement the Bilingual program.

We are grateful and appreciate your hard work and dedication to this request and for
providing the best education to our second language learners.

If you have any questions or need further clarification, please contact your campus
administrator or Human Resources. Thank you for your cooperation.



Horizon Montessori Public Schools
Human Resource Department TeL (956)969-3092 * FAX (956)969-8614

Where Leaders are Madle... 2402 E. Bus Hwy 83 + WESLACO, TX 78596

WAIVERS

TRAINING SESSION FOR EXAM
Friday, January 24, 2019 (HM PD Day)
Harlingen CISD Main Office
8:00 am - 4:00 pm

TRAINING SESSIONS TO SERVE OUR STUDENTS

2 Professional Days (all teachers)
Sheltered Instruction Day 1
Friday, January 24, 2019
HM PD Day
8:00 am —4:00 pm
Sheltered Instruction Day 2
Saturday, February 22, 2019
HM PD Day
8:00 am —4:00 pm

By signing this, | am acknowledging that | have read the Memorandum of Notification
and understand the requirements as set forth by the district and SBEC.

Employee Signature Date

Principal Signature Date



Horizon Montessori Public Schools

Human Resource Department TEL (956)969-3092 * FaX (956)969-8614
Where Leaders are Made... 2402 E. Bus Hwy 83 * WESLACO, TX 78596

EXCEPTIONS
TRAINING SESSION FOR BLPT EXAM
3 Saturdays
February 1%
February 15
March 7
HM Central Office
8:00 am —4:00 pm

TRAINING SESSION FOR BILINGUAL SUPPLEMENTAL EXAM
4 Online Sessions
Thursday, January 23"
Monday, January 27"
Tuesday, January 28"
Wednesday, January 29"

On Campus
3:30 pm - 4:30 pm

TRAINING SESSIONS TO SERVE OUR STUDENTS
2 Professional Days (all teachers)
Sheltered Instruction Day 1
Friday, January 24, 2019
HM PD Day
8:00 am - 4:00 pm
Sheltered Instruction Day 2
Saturday, February 22, 2019
HM PD Day
8:00 am — 4:00 pm

By signing this, | am acknowledging that | have read the Memorandum of Notification and
understand the requirements as set forth by the district and SBEC.

Employee Signature Date

Principal Signature Date



Horizon Montessori Public Schools
Human Resource Department TEL (956)969-3092 + Fax (956)969-8614

“Where Leaders are Made... 2407 E. Bus Hwy 83+ WESLACO TX 78596
MEMORANDUM
DATE:
TO: , Bilingual Exception Staff
FROM: Human Resources Department

SUBJECT: Natification of Bilingual Exceptions

In an effort to meet the growing needs of Bilingual/ESL students, our District will be filing
again for the Bilingual Exception for several of our teachers to meet the certification
compliance for our program as set by the state level. In doing so, we must meet several
requirements including that we show effort by providing development and by teachers
registering to take the state exam.

This Memorandum is to notify that you must show effort this school year in attending
mandatory district trainings and register for the Texas Educator Certification
Examination Program. Please see attached schedule for further information. Also,
please provide receipts for reimbursement for only the first administration you passed.
All subsequent fees are not reimbursed.

As a reminder, passing your state exam does not certify you in the State of Texas as
you must file for your certification with the State Board for Educator Certification (SBEC)
which you are financially responsible for. Also, if you are certified in Bilingual, you are
qualified to service Bilingual or ESL students. If you are only certified in ESL, it does
not qualify you to implement the Bilingual program.

We are grateful and appreciate your hard work and dedication to this request and for
providing the best education to our second language learners.

If you have any questions or need further clarification, please contact your campus
administrator or Human Resources. Thank you for your cooperation.
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“Tomorrow’s Education Today” 2402 E. Business Hwy. 83 Weslaco, Texas 78596

Coordinators’ Meeting and Minutes
Agenda
Friday, January 10, 2020

I.  Weekly Report
Due today in the Google Drive so | can write my report to Mr. Ansari

Il Fall Benchmarks
e Ms. Cantu will send today to all Principals the results of all the campuses
e We will finish sharing the Fall Benchmarks with Mr. Gollihugh
e HMIV will be testing next week (schedule has been sent)

lll.  Spring Benchmarks
e Ms. Valenciana
Helping with the copies
This month she will be checking with CTCs to make sure that our Bilingual students have
the correct testing accommodations

e Ms. Cantu
Helping in entering the test keys
This month | will be checking with CTCs as well.

e Ms. Vasquez
This month she will be checking with CTCs to make sure that all Special Program
(Sped, 504 and RTIs) students have the correct testing accommodations.

e March 2nd - 6th, 2020
Copies now - Friday mornings
Released Test 2019
We will like to have the copies ready by Thursday, February 13, 2020 so during APs
Meeting they will be able to take them to their campuses already.
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V. Professional Development Days
e January 24
HMI
Finalized the Agenda

TELPAS Training
e Sent email to Ms. Cardenas for information and days available done!

Mr. Gollihugh Training
e Success Ed, Istation, Special Program Folders on January 15, 2020 at 8:30am via phone
call

V.  Bilingual
BOY Classroom Accommodations Forms due next week. Please collect the copy for us
e Assessment Forms for bilingual students are due next week. Please collect the original
e Due per student by Friday, December 13, 2019
e CTCs will submit tomorrow during our PD

VI.  Special Education
® Assessment Forms for Special Education, 504s and RTls students are due next week.
Please collect the original
e Due per student by Friday, December 13, 2019
e CTCs will submit tomorrow during our PD

VII. STAAR Alternate Waiver

VIll.  Gifted and Talented
e Findings from GT Meeting that Ms. Valenciana attended this Thursday:
1. Identified and new GT students this year, districts will get a budget for next
school year.

IX.  Teachersin need
e Checkon:
HMI: Ms. Hernandez (4th 5th ELAR/Social Studies)
HMII: Mr. Garcia (MS ELAR)
HMIII: Mr. Paredes (MS ELAR)
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X.  Weekly Observations

e Starting next week please continue with at least 2 observations per day Intervention

time
e Follow action plan
e Ms. Vasquez will observe all Special Education Teachers when providing inclusion or any
service time to our students.

e We will share our findings next meeting
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Assistant Principals Meeting
Agenda
Thursday, December19, 2019 - 9am-4pm

l. STUDENTS’ DATA
e Fall Benchmarks Data Analysis and Classroom Composition forms by teacher, grade level
and subject due tomorrow, December 20, 2019 post in your Benchmark Folder
e |IMPORTANT: Need to share these forms with teachers that were absent. It is due to
them at the same time as the rest of the teachers.
Assessment Spreadsheet due today, December 19, 2019
Student Data Overall due Friday, February 21, 2020 by the end of the day

Ms. Smith Mr. Bocanegra Ms. Diaz

good good good

Il.  SPECIAL PROGRAMS
e How do you monitor special education students? Do you know how they did? Did you
meet with the special education teachers already to discuss how we are going to help
our students that did not do well?
e RTls: Do we have students in RTIs with accommodations? 51% of time
e Intervention time: How are you going to monitor and what tools are you going to use?
e Weekly walkthroughs during intervention time for Assistant Principals

Teacher logs
504s and Bilingual:
Ms. Smith and Ms. Loya

Mr. Bocanegra
Counselor
Teacher logs

Ms. Smith Mr. Bocanegra Ms. Diaz
Special Ed and RTls: Special Ed, 504s and RTIs: | Special Ed:
Dr. Rodriguez Ms. De Luna Ms. Masso

Teacher logs
RTIs and 504s:
Ms. Diaz and Ms. Serna

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or

handicap in educational programs or activities.
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.  WALKTHROUGHS

e @ e e o o

10 per week

25 minutes each walkthrough

NO EXCUSES - organize your time
Please upload them together with your Principal.
Do you share your findings with your Principal?

Do you have post conference with teachers if necessary?

How do you give them feedback?

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Ms. Smith

Mr. Bocanegra

Ms. Diaz

Intervention Time
min 5 out 10

Yes we do

Yes we do

Glows and Growths
Reflection questions

Intervention Time
min 5 out 10

Yes we do

Yes we do
Schedule a meeting

Intervention Time
min 5 out 10

Yes we do

Yes we do

Call them during
conference time

V. MASTER SCHEDULE
We will plan together for next school year
We will meet for 2020-2021 Master Schedule only in the next couple of months

Ms. Smith

Mr. Bocanegra

Ms. Diaz

good!

good!

good!

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or

handicap in educational programs or activities.
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V. TEACHERS’ DAILY SCHEDULE
e Posted Qutside the classroom
e When? | do not see all of them posted?
e January everyone is going to have it.

Ms. Smith Mr. Bocanegra Ms. Diaz

working on it working on it working on it

VI. LESSON PLANS
e Spiral Review
® |ntervention Time

VII. CIRCLE Progress Monitoring Updates
e Share presentation from PD Day 121419

VIll.  BILINGUAL DEPARTMENT- Ms. Valenciana
® MOY Classroom Accommodations Due by Friday, January 24, 2020 by the end of the
school day

MOY will determine the testing accommodations for our bilingual students
Copy with teacher, original with PEIMS, copy for Central Office
® Success Ed data. Who is overseeing the uploading of data? What are you uploading?
Who trained you?
e Bilingual Students’ Data by Ms. Valenciana
e LPAC Monthly Documentation
1. Minutes form
2. Members signature form

Ms. Smith Mr. Bocanegra Ms. Diaz

We need training for same! same!
SuccesskEd and Planning
time for LPAC

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.
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IX.  TUTORIAL

When are you starting?
Who is tutoring?

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Ms. Smith

Mr. Bocanegra

Ms. Diaz

No tutorial as of right now
Tutorial in January

testing grades $25/hour
Need to check your budget
with your Principal

No tutorial

Only interventions

Will check on budget
March, April and Saturday
Academies

Need to check your budget
with your Principal

Tutorial since October
You need to check with
Ms. Masso if teachers are
getting paid.

X. HUMAN RESOURCE - Ms. Farias

Job Descriptions

Xl. DOCUMENT AT ALL TIMES
Forms in Assistant Principal Google Drive under Documentation Forms
Always document your conferences
Always call parents for any issues regarding their children at all times

®
L]
[ ]

Xil.  PRESENTATION FROM CHARTER CONVENTION
BUILDING SAFE AND POSITIVE COMMUNITIES FOR OUR STUDENTS

attachment in Google Drive

Ms. Smith

Mr. Bocanegra

Ms. Diaz

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.
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NEEDS:

1. Computers

2. IXLgood!!!

3. Bilingual Clerks

4. Succeed ed - Training

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national arigin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities,
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Parent Liaison/ I.T. Team Meeting
Agenda
Monday, December 16, 2019 2:00pm

GOALI

I. Tl Updates
e Ms. Yolanda Guerra - District Federal Programs
e Tl Documentation
Compacts
Parent Volunteers - Parent Involvement
Tl Meetings (let parents know that we are Tl school)
e Tl Parent Meetings (at least one per month)
Updated your log with a 4th sheet
Tl meetings:
1. Invite community members to present to parents
2. Invite (very important) teachers to present parents how they
teach math, reading, etc.....

Parent Involvement Policy
Compact

Agenda and Sign-in Sheets
ESSA

Tl Meeting -

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Haorizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.
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GOAL I

II.  Human Resource
e Jenilee Farias - District Human Resource
e Job Description
e Time Sheet
e Comp Time

Job Description - Required word under bachelor's degree
Clock in and out from lunch

9am to 6pm - Parent Liaisons

Comp time - form in place - for weekends only

lll.  Enrollment
e How isitgoing?
What has been effective?
How is Technology department helping?
Re-enrollment
Facebook
Websites information updated?

Confirmation who we contact that particular day
Follow through time every week

One day of the week to call parents in the list
First week of January work on re-enrollment

Ms. Cantu will send an email

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.



Horizon Montessori Public Schools

“Tomorrow’s Education Today” 2402 E. Business Hwy. 83 Weslaco, Texas 78596

IV. Ideas
e There is no such thing as enrollment season - Christina Guerrero

e PR for all schools
e How is Technology helping? pictures needed for flyers

Marketing agency - webinar - Ms. Guerrero will forward info
Tents

Table Cloths

door hangers

post-cards brochures

Pop-Up banners

we need dimensions

We will meet on Monday, January 6, 2020 at Central all day at 9am

V. Media - Technology
e Facebook
Website
CIP/DIP
Pictures -
Students in the classroom - Projects
Write about it (what is it that you are posting)
Sport Leagues (pictures)
Cheerleaders? Dance Team?

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national origin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.



Horizon Montessori Public Schools

“Tomorrow’s Education Today” 2402 E. Business Hwy. 83 Weslaco, Texas 78596

e Facebook access only Parent Liaison
e Technology will create a Google Folder for pictures at each campus
e Stipends

2402 E. Business Hwy. 83 Weslaco, Texas 78596

Horizon Montessori does not discriminate against any member of its community on the basis of gender, race, national crigin,
ancestry, creed, pregnancy, marital or parental status, sexual orientation, or physical, mental, emotional, or learning disabilities or
handicap in educational programs or activities.
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Principals’ Meeting
Agenda
Thursday, January 9, 2020 3pm

TEXAS PRINCIPALS STANDARDS
Handout

Standard 1: Instructional Leadership
You are responsible for ensuring every student receives high quality instruction

. Attendance ADA%
Incentives?
What are we doing?
Do you know your overall ADA as of today?

Ms. P. Masso Ms. J. De Luna Dr. G. Rodriguez

96.7% 97.6% 96.1%

Suggestions: 97.07%
Start assessing students on-line during weekly tests, 3 week test

Il. Lesson Plans
Are teachers using their Fall Benchmark data?
Are they using the spiral reviews? (article under Handouts Folder)
Are they using the intervention time wisely?

Suggestions:

Principals need to revise the Lesson Plans and making sure to check if they have spiral reviews
activities during regular periods and intervention time. Principals need to have individual
meetings with teachers to ask questions about their lesson plan

lll.  Spring Benchmarks
e March 2nd-6th
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IV.  Charter League
¢ Meeting with Coaches soon

V.  MOY TPRI Testing
e Starts Next week
e Deadline Friday, February 14, 2020
e Kinder to 2nd grade

VI. MOY CLI/Circle Testing
e Starts Next week
e Deadline Friday, February 14, 2020
e PK3 and PK4

VIl. GT Testing
e Deadline to finalize testing Friday, February 28, 2020

Ms. P. Masso Ms. J. De Luna Dr. G. Rodriguez

32 students 65 students 19 students

VIll.  Bilingual Students
e MOY Accommodations Forms Due by Friday, January 24, 2020 by the end of the

school day

IX. Istation
e Starts Next week
e Deadline Friday, February 14, 2020
e K-8th grade

Ms. P. Masso Ms. J. De Luna Dr. G. Rodriguez

already started already started already started
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X.  Student Data Forms
e Assistant Principals working on data
e 2forms: Assessment Spreadsheet - Done but needs to be updated if
needed
Student Data - Due February 21, 2020

Standard 2: Human Capital
You are responsible for ensuring there are high-quality teachers and staff in every classroom
throughout the school

Xl.  Professional Development Days
Friday, January 24, 2020 - Sessions - HMI
Breakfast by Central Office
Sheltered Instruction - All Teachers 120 people
Paraprofessionals, counselors, IT, parent liaisons and office staff will stay behind at their
campus
STAAR Alt 2 - Special Education Teachers January 23rd, 2020
Physical Education Meeting
We will finalize the Agenda tomorrow and we will send it to you.

Xll.  TELPAS Trainings
Tuesday, January 28, 2020 Central Office 8:00am - 12:00pm
Principals and Assistant Principals (CTC)

Xlll.  Waivers and Exceptions
Make sure that they attend
Ms. Valenciana will be sending reminders to the teachers
email Ms. Valenciana

XIV.  Walkthroughs - Immediate Feedback
Itis in the Weekly Principal Report
Imperative to make at least 10 WT per week (Principal)
out of the 10 - 5 during Intervention time
10 WT (Assistant Principal) Emmy
Duration of a WT: minimum 25 minutes.
Imperative to upload your walkthroughs in your Google Drive Folder (Principal and
Assistant Principal)
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Standard 3: Executive Leadership
You are responsible for modeling a consistent focus and personal responsibility for improving
student outcomes.

XV. Principal’s Weekly Report and Observations (WTs)
e Imperative Due every Friday at the end of the day - 5pm

Ms. P. Masso Ms. J. De Luna Dr. G. Rodriguez

XVI.  Special Programs
Counselors
Make sure that students are receiving the correct services
e RTls - Audit
504s - Success Ed
GT
Special Education - Success Ed
Bilingual Students - Success Ed

® o o o

Standard 4: School Culture
You are responsible for establishing and implementing a shared vision and culture of high
expectations for all staff and students.

XVIl.  Presentation (Charter School Convention Session)
How, When, and Where Do Parents Choose Schools
Handout

XVIIl.  Free Book: BEFORE YOU QUIT TEACHING
Did you share with teachers?
e Book Study with your teachers

e https://www.ahaprocess.com/BYQT/
e Start the book study per month
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XIX. Re-Enrollment and Recruiting Numbers as of today
Plan of Action
One day per week Open for Re-Enrollment
January 24, 2020 100%

XX.  Duties
e Team Duties
e Give access to Parent Liaison Google Spreadsheet to Principals
e Meeting next week during my campus visits
In Attendance: Principal, Assistant Principal, Counselor, Parent Liaison, and ITs,

Ms. P. Masso Ms. J. De Luna Dr. G. Rodriguez

XXI.  Parent Involvement/Faculty Involvement
What are we doing for Parent Involvement/Faculty Involvement?
e Please form your teams to help in Community Events and School Events

Ms. P. Masso Ms. J. De Luna Dr. G. Rodriguez

Standard 5: Strategic Operations
You outline and track clear goals, targets, and strategies aligned to a school vision that
continuously improves teacher effectiveness and student outcomes.

XXIl.  Classroom Daily Schedules
e Need to be posted outside the classroom
Did it get done?
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XXIll.  District Vision, Mission and Goals
Do our teachers, students and parents know our vision, mission and goals?
Does our schools have their own vision, mission and goals?
Do we have them display?

Ms. P. Masso Ms. J. De Luna Dr. G. Rodriguez

Let's start by posting in hallways and classrooms our district vision: Did it get done?

OTHER ITEMS

XXIV.  Explorica
XXV.  School Choice Week
XXVI. 100 Days of School
XXVIl.  Updated Calendar of Meetings
XXVIIl.  Principals’ Meeting
First Thursday of the month at 3pm

December 5 January 9 February 6 March 5

April 2 May 7 June 4

If needed, we may schedule other meetings
Agendas will be in our Google Drive Folder: Principals’ Meeting Agendas

XXIX. MISCELLANEOUS
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