
CALLED BOARD TEAM OF EIGHT TRAINING
MEETING OF BOARD OF EDUCATION

Stephenville, Texas

August 26, 2024

The Stephenville Independent School District Board of Education met in Called Session 
at 11:30 am for a Board Team of Eight Training meeting at First Financial Bank Main 
Meeting Room, 2201 W South Loop, Stephenville, Texas, August 26, 2024 with the 
following members present:

Mr. Chad Elms, President
Mr. Donny Hill, Vice President
Dr. Robert Barberee, Secretary
Dr. Rita Cook

Mr. Matt Miller
Mr. Douglas Young
Mr. Ben McCleery

School Personnel Present:  Superintendent Dr. Eric Cederstrom and Mrs. Norma 
Cervetto.

Others Present:  Mr. Jacob Cox, TASB Board Development Consultant.

Recited U.S. and Texas Pledges of Allegiance were led by Mr. Chad 
Elms.

I. Call to Order and Announce Quorum Present

President Elms called the meeting to order and announced a quorum was 
present. 

II. Governance Team (Board and Superintendent) Training and Development

Mr. Jacob Cox, TASB Board Development Consultant provided the Board 
of Trustees and Superintendent the required annual team building training 
focusing on Visioning and Goals, Systems & Processes, Progress & 
Accountability, Advocacy & Engagement and Teamwork & Synergy.  

III. Adjourn

No further business appearing before the board, the meeting adjourned. 

ATTEST: _______________________________  CORRECT:  
_______________________________

Secretary President 




