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State Testing

e AZ Science

O Successes
m Getting students tested
m Encouraging student morale / effort

o Challenges
m Minor tech issues
m Contacting/tracking remote students




PLA Trdining

e Principal’s Leadership Academy
o Principal Beery
o Dean of Student Forbes

e ADE
o Phoenix
o Monthly (Aug-Mar)

e Building Leadership Capacity




PLA Trdining

Six Topics

Relationships

Culture

Feedback

Hiring

Strategic Management
Vision
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PLA Training

Coach Gregory Gardner
e Session goals/work

e Site visit

e Monthly calls
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