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Eden Prairie School Board

Community Linkage Committee Minutes
Monday, March 29th, 2021

6:00PM at Crumb Deli, Eden Prairie

Charter per Board Policy GP 4.8: This committee will facilitate multiple methods of School Board
communication with owners that provide input and inform the School Board of ownership values as they
relate to School Board policies, as well as provide valuable information to owners.

Committee Members: Debjyoti Dwivedy, Kim Ross, CJ Strehl

Agenda:
1. Approval of Agenda
2. Approval of the minutes
3. Round robin: Voices from the community
4. Working Plan:
a. Ownership
b. Action items/deadlines
6. New Business
7. Committee report summary
8. Adjournment

Called to order 6:23pm Central @ Crumb Deli Eden Prairie.
The CLC minutes from 2/17/2021 and 3/2/2021 were approved at last School Board meeting.
The agenda above was approved and will be our standard operating agenda moving forward.

Round Robin:
Discussed the meeting with the Communication Lead of EP Schools. Brought DD up to speed on the action
items of each party including:

- Survey ideas and timeline

- Community organization outreach

- Demographic group outreach

- Metric of the month/District dashboard

- Discussed data usage

Working Plan:
Worked to establish ownership and action items. See updated workplan.

Key items to discuss with board:

Listen and learn attendance, can we delegate
Investment in “District Dashboard/Metric of the month”
Listen and Learn formats (Large and small)

Liaison role with community organizations
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New Business:
We discussed Inspiring New article and provided feedback on draft proposal. Kim to bring to full board for
review at workshop.

We will need to develop a repository to collect and maintain data we receive from the community in order to
use it effectively.

CJ to follow-up with Adam regarding logistic questions.
Committee Report Summary:
Chair will report out the working plan, requesting input from the Board on updated action plans. Goal to

execute “pilot program” in May, then roll out improved 2021-22 schedule (Large/small scale formats). Our
goal will be to have the discussion from above, get alignment, and approve plan in April board meeting.
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