
2021-2022
District Instructional Focus   





Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 88% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 85% of CTs by June

Progress Monitoring 
Reported BOY, MOY & EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener



Aledo ISD 
Instructional Focus Implementation

Reporting Period 2
September 20 - October 15, 2021









Student-Driven Learning
Stuard Elementary: 

3rd Science, Ms. Welch

Students engaged in the Hexagonal Thinking 
strategy & academic discussion to review key 
concepts about matter. Students then to their 

ideas to a piece of critical writing.   

Vandagriff  Elementary: 
2nd  ELAR, Ms. McCluer

Students “operating” on 
contractions. 



McAnally:  6th Art, Mr. Roberts

McAnally:  6th Social Studies, Mr. Summerhill



Aledo Middle School: 
8th Grade ELAR, Ms. Pokrifsak



Carnival Games is the culmination of our catapult builds and 
testing. Student had to meet criteria and constraints defined 
for their “Carnival Booth” in the rubric as well as produce 
prizes and costs, rules, etc.  They also had to produce a sales 
pitch for why their game should be included in the Carnival.

Daniel Ninth Grade Campus: 
9th Grade Engineering, Mr. Bruton
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Targeted Intervention Kid-by-Kid

Aledo ISD is a PLC at work.

Focus on Learning

Collaborative Culture

Focus on Results



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON LEARNING
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on
Learning

1st Grading Cycle

Goal:  88% Meet or Exceed



Focus on Learning
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A Collaborative Culture 
and 
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1

2

3
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PLC at Work



FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



A Collaborative 
Culture 

and 
Collective 

Responsibility

Goal:  93% Meet or Exceed

1st Grading Cycle



Focus on Collaborative Culture



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus 
on Results

Goal:  85% Meet or Exceed

1st Grading Cycle



Focus on Results



AISD 
Featured Collaborative Team  



AISD Featured Collaborative Team
Vandagriff’s 1st Grade Team

Sarah Flores

Liz Luster

Cathay 
Remigio

Ashley Watson

Julie Zuniga
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BOY Screener Data
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CIRCLE Progress Monitoring 
Pre-Kindergarten

Reading
(Phonological Awareness)

Evaluates a student's ability to detect 
and manipulate sounds in spoken 
language across 4 sub-measures:
● Syllabication
● Onset-Rime
● Alliteration
● Rhyming

Math

Evaluates counting skills, shape naming 
and discrimination, operations, and 
number identification.

Students are assessed one-on-one with the teacher, three times a year.



CIRCLE Progress Monitoring: PreK



K-2 Screeners

Developmental Reading Assessment:

● Measures fluency, accuracy and 
comprehension.

● Informs the teacher of the independent 
reading level for each student and is used 
to plan for guided reading instruction

IXL Diagnostic:

● Measures student performance within six 
strands:

○ Numbers & Operations
○ Algebra & Algebraic Thinking
○ Fractions
○ Geometry
○ Measurement
○ Data, Statistics & ProbabilitymCLASS Texas:

● Measures 5-7 reading subtests across K-2 
grade ranging from letter naming to basic 
comprehension 

● Informs the teacher of instructional needs 
within the foundational skills of reading



Developmental Reading Assessment: Kindergarten



Developmental Reading Assessment: 1st and 2nd



mCLASS Texas Reading: K-2



IXL Math Diagnostic: K-2



MAP Growth 

MAP Growth Assessments: 

● Given three times a year, grades 3-10 
math and reading

● Adaptive to each student, not limited by 
grade level

● Measure what students know and inform 
what they’re ready to learn next

● Identifies areas of strength and possible 
areas of focus

● Provide growth projections for goal setting
● Provide projections aligned with state 

assessments

Reading 3-10:

● Measure student performance within three 
instructional areas:

○ Foundational Language Skills: 
Vocabulary

○ Multiple Genres
○ Author’s Purpose and Craft

Math 3-10:

● Measure student performance within four 
instructional areas:

○ Math skills align to course specific 
learning standards



Math 3-8 Geometry

Numerical Representations and Relationships Coordinate and Transformational Geometry

Computations and Algebraic Relationships Logic, Circles, and Probability

Geometry and Measurement Proof, Congruence, Similarity, and Trigonometry

Data Analysis and Monetary Transactions Two-Dimensional and Three-Dimensional Figures

Algebra I Algebra II

Number and Algebraic Methods Number and Algebraic Methods

Describe and Graph Linear Functions, Equations, and 
Inequalities

Function Attributes, Inverses, and Data

Write and Solve Linear Functions, Equations, and 
Inequalities

Quadratic, Square Root, Exponential, and Logarithmic 
Functions, Equations, and Inequalities

Quadratic and Exponential Functions and Equations Other Functions, Equations, Inequalities, and Systems



Reading

Grade National
Mean RIT

AISD
Mean RIT +/-

3rd 187 195 +8

4th 197 206 +9

5th 204 212 +8

6th 210 218 +8

7th 214 219 +5

8th 218 222 +4

9th 219 228 +9

10th 221 227 +6

AISD Grade Level Mean vs. National Grade Level Mean



Math 3-8

Grade National
Mean RIT

AISD
Mean RIT +/-

3rd 188 195 +7

4th 199 207 +8

5th 209 216 +7

6th 215 222 +7

7th 220 229 +9

8th 225 224 -1

8th Alg I 231 243 +12

AISD Grade Level Mean vs. National Grade Level Mean

Math 9-10

Grade National 
Mean RIT

AISD
Mean RIT +/-

9th Alg I 231 233 +2

9th Geo 235 249 +14

10th Geo 235 234 -1

10th Alg II 241 249 +8



MAP BOY Normative Data Comparison: District



MAP BOY Normative Data Comparison: Reading 3-5



MAP BOY Normative Data Comparison: Reading 6-8



MAP BOY Normative Data Comparison: Reading 9-10



MAP BOY Normative Data Comparison: Math 3-5



MAP BOY Normative Data Comparison: Math 6-8



MAP BOY Normative Data Comparison: Alg I, Geo, Alg II


