ALEDO INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING
February 16, 2015
MINUTES

BOARD MEETING
A Special Meeting of the Board of Trustees of the Aledo Independent School District was held on Monday, February 16, 2015,
beginning at 6:00 P.M. in the Aledo 1.S.D. Board Room with the following members present: President Jay Stringer, Secretary Johnny
Campbell, Steve Bartley, Bobby J Rigues, and Dr. David Tillman.
AGENDA
President Jay Stringer called the meeting to order at 6:05 P.M.
President Jay Stringer determined a quorum was present at this time.
Lynn McKinney, Deputy Superintendent, began the process of the 2015-2018 District Wide Strategic Plan with the Board of Trustees
reviewing and revising the Board Priorities and the Focus Areas on the Aledo ISD Plan on a Page. (See Exhibit A)
She explained to the Board that the next step will be to involve the Board, staff, parents and business leaders to seek input as the plan

is developed. The community will be able to provide feedback on the draft plan through the District website.
The completed 2015-2018 District Strategic Plan will be brought back for approval at the May Board Meeting.

President Jay Stringer adjourned the meeting at 7:05 P.M.
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