
BOARD OF TRUSTEES

Date: December 15, 2025 Prepared By: J. Clark

Subject: Transportation Bus Purchase

Action

PURPOSE OF RECOMMENDATION: 

This item requests approval for the purchase of a used multipurpose bus in a 
proposed amount not to exceed $93,647.75.

BACKGROUND INFORMATION: 

To enhance Millsap ISD’s fleet dependability, it is recommended to purchase a 
multipurpose bus.  This bus will be able to serve as a route bus, activity bus, or 
Special Education Bus.  These types of buses are in high demand in the pre-
owned market.  The approval of the purchase would allow us to make a purchase 
immediately when one is located.

• This purchase is being brought for approval in accordance with the 
District’s CH (Local) policy.  Any purchase that costs $50,000 or more, 
shall require Board approval.

• The cost of the bus of the bus will be borne through General Fund.  It is in 
the already approved current budget for Transportation.

• Upon approval, the Transportation Department will purchase as soon as 
the bus is located.

RECOMMENDATION:

It is recommended to approve the purchase of a bus for an amount not to exceed 
$93,647.75.



BOARD ACTION REQUIRED

Possible motion: “I move to approve the purchase of a bus for an amount up to 
$93,647.75.”


