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MISSION

Albany Area Schools will build and nurture a community of successful, life-long learners
through a partnership of students, school employees, families and community members.

BELIEFS
We believe that...

1. Each person has the opportunity and responsibility to learn.

2. An environment of trust, respect and security promotes learning.
3. High expectations promote academic success.

4. Interpersonal skills are vital for student success.

5. Teamwork is essential for achievement.

6. Change is a vital part of education.

7. Both global and local perspectives are essential for growth.

8. Learning is a life-long process.



STRATEGIC PLANNING GOALS

Goal One: Albany Area Schools will use technology to create a flexible learning
environment.

Goal Two: Albany Area Schools will design and implement a fully funded all day, every
day kindergarten for all interested families.

Goal Three: Albany Area Schools will design and implement a rigorous curriculum for
all learners.

STRATEGIC PLANNING GOALS AND OUTCOMES

Goal One: Albany Area Schools will use technology to create a
flexible learning environment.

Outcomes:
1. We will commit sufficient resources toward technology so that teaching is
enhanced and students are engaged.

2. We will expand community interaction through the use of technology.

3. We will use technology to help parents partner with the school in educating their
children.

4. We will provide opportunities for staff development for integrating technology in
learning.



Goal Two: Albany Area Schools will design and implement a fully
funded all day, every day kindergarten for all interested families.

Outcomes:

1.

2.

3.

We will provide adequate facilities to house the program.
We will establish a budget to fund the program.

We will align the k — 12 curriculum with the program.

Goal Three: Albany Area Schools will design and implement a
rigorous curriculum for all learners.

Outcomes:

1.

We will maintain our focus on helping our students to become better readers and
writers.

We will review our organizational structures so that we ensure maximum learning
potential.

We will continue to accurately assess and report the results of student achievement.

We will partner with the community to extend learning beyond the traditional
classroom.

We will maintain a curriculum cycle that is responsive to our changing needs.

We will establish a program of curriculum and instruction that is responsive to
individual student needs.






