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Maintenance

« In the month of January, the maintenance department received 162 work
orders.

We are still down 1 groundskeeper position. We will continue to partner
with our vendor to maintain the grounds until we can get the grounds
department fully staffed.

No major damages to report from Januarys freezing temperatures.

We are anticipating the Intermediate portables to arrive early spring.

Custodial

» We are down 1 custodial position. We are actively interviewing to try to get
this position filled.

Safety & Security

« We are waiting on the TxSSC for final approval on the districts Emergency
Operations Plan.

« Campuses have been conducting emergency drills as scheduled.

« As of February, we have passed all Intruder Detection Audits without any
deficiencies.




