DRAFT Independent School District #256
Red Wing, MN 55066

1. Introduction

1.1 Call to Order

The Red Wing School Board held a Regular meeting on December 2, 2024. Board members
present were Bryant, Bjornstad, Tift, Roe, and Ostendorf. Board member Schoenfelder was
virtual. Board member Buck was absent. Superintendent Bob Jaszczak and staff were in
attendance. Chair Bryant called the meeting to order at 6:07p.m.

1.2 Agenda

Motion made by Roe seconded by Ostendorf to amended the agenda; add Public Comment
Emails as 4.2 and move Superintendent Evaluation to 4.3. After roll call vote, motion carried
6-0.

Aye: Bjornstad, Ostendorf, Roe, Schoenfelder, Tift and Bryant

Nay: None

2. Communications:

2.1

2.2

2.3

2.4

2.5

2.6

Truth-in-Taxation Hearing

Presented by Lisa Rider, Director of Finance & Operations, the hearing included a discussion
about the 2024 Pay 2025 levy and the 2023-24 budget. The State uses various formulas to
calculate several levy components, including referendum dollars. The District may accept or
reduce those amounts, not raise them. The school district considered approval of the final Pay
2025 levy.

Motion by Ostendorf and seconded by Bryant to close the Truth-in-Taxation Hearing. After
roll call vote, motion carried 6-0.

Aye: Schoenfelder, Roe, Ostendorf, Bjornstad, Tift and Bryant

Nay: None

Educational Plan
A copy of the Educational Plan was provided.

Student Showcase

The Showcase highlight for tonight’s meeting was Mandy Stokes and the RWHS Enrichment
Time. Enrichment Time is on Wednesday afternoons for 30 minutes. Students sign up for and
have created some new clubs or organizational spaces to come together and can make changes
each week if they want to experience other spaces during this time. The following students
were scheduled to attend to discuss their experience: Belen Machado, Madison Tollefson,
Issac Wiles, Ella Eggenberger and Reyna Marmol Lopez

Recognitions and Upcoming Events
Multiple recognitions and events were presented.

Public Comment
Public Comment was received.

Administrative Report
Administrative reports were received.




2.7 Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

3. Consent Agenda and Donations & Grants

3.1 Consent Agenda

1. Board minutes for the Workshop meeting November 18, 2024
Regular Board meeting November 18, 2024

2. Claims & Accounts

Fund Description Total
01 General $1,434,704.54
02 Food Service $70,395.61
04 Community Service $11,540.60
08 Trust $36,747.80
18 Custodial $12,418.53
21 Student Activities $7,214 .44
22 Clinic $262.08
45 OPEB Irrevocable Trust $50,894 .42
50 Student Activities $147.76
60 RWHS Winger Sports Support $12,130.46
Report Total $1,636,456.24

11/15/Payroll $590,449.67
11/27/Payroll $590,139.78

3. New Hires/Reassignments
Sheri Whittier, Special Education Paraprofessional, effective 12/02/2024
Kristine Rodgers, Long Term Sub-Special Education Teacher, effective 11/25/2024
Kathryn Kirkevold, Afterschool Math Leader, effective 12/06/2024
Keenan Humphrey, American Indian Education Program Director, effective 12/09/2024
Amie Aadalen, Colvill Communication Support, effective 2024-25 School Year
Ashlyn Werner, SES Communication Support, effective 2024-25 School Year
Emily Nelson, BES Communication Support, effective 2024-25 School Year
Mary Lockwood, TBMS Communication Support, effective 2024-25 School Year
Jaysa Dille, Co-Assistant Gymnastics Coach, effective 11/18/2024
Chloe Fox, Co-Assistant Gymnastics Coach, effective 11/18/2024
Penny Droogsma, Nutrition Services Assistant, effective 12/05/2024
Kylie Winkler, Special Education Paraprofessional, effective 12/09/2024

4. Resignations/Retirements/Terminations
Mark Hendrickson, Custodian, effective 04/30/2025
Brent Stinson, Head Football Coach, effective 11/22/2024




Motion made by Tift and seconded by Ostendorf to approve the Consent Agenda as presented.
After roll call vote, motion carried 6-0.

Aye: Schoenfelder, Tift, Ostendorf, Roe, Bjornstad and Bryant

Nay: None

3.2 Donations & Grants
Motion made by Ostendorf and seconded by Tift to approve the Resolution Accepting
Donations and Grants as presented. After roll call vote, motion carried 6-0.
Aye: Roe, Ostendorf, Bjornstad, Schoenfelder, Tift and Bryant
Nay: None

4. Business ltems

4.1 Comprehensive Achievement & Civic Readiness Report
Emily Seefeldt, Director of Teaching & Learning and District Assessment Coordinator along
with Mick Wendland, Flight Path Coordinator presented the annual Comprehensive
Achievement & Civic Readiness Report, formerly known as the World's Best Workforce
Report.

4.2  Policy Review for Email Public Comment
Motion made by Bjornstad and seconded by Roe that at the conclusion of this board meeting
the Red Wing Public School Board will no longer accept emails for public comment
submission. After roll call vote, motion carried 6-0.
Aye: Schoenfelder, Ostendorf, Roe, Bjornstad, Tift and Bryant
Nay: None

4.3  Superintendent Evaluation - Closed Session
Motion made by Ostendorf and seconded by Tift to meet with the Superintendent in a closed
session to evaluate the Superintendent as per M.S. 13D.05. After roll call vote, motion carried
6-0.
Aye: Tift, Bjornstad, Ostendorf, Roe, Schoenfelder and Bryant
Nay: None
Time: 7:32 p.m.

Motion made by Roe and seconded by Ostendorf to reopen the meeting. Motion carried 6-0.
Aye: Tift, Bjornstad, Ostendorf, Roe, Schoenfelder and Bryant

Nay: None

Time:8:14p.m.

5. Superintendent Report

5.1 Superintendent Report
Superintendent Jaszczak provided the board with an update on current topics and events
throughout the district.




6. Upcoming Meetings and Adjournment

6.1 Upcoming Meetings and Future Topics
Information was shared about upcoming meeting dates and topics.

6.2 Adjournment
Motion made by Ostendorf and seconded by Bryant to adjourn the meeting at 8:17p.m. After

roll call vote, motion carried 6-0.
Aye: Tift, Bjornstad, Ostendorf, Roe, Schoenfelder and Bryant
Nay: None

Official Minutes approved on December 16, 2024.

Jennifer Tift
School Board Clerk



