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\{
W McDonough, Rebecca <rebeccamcdonough@waunakee.k12.wi.us>

Re: DAPES

1 message

Tim Kachur <tkachur@cesa6.org> Tue, Sep 9, 2025 at 11:02 AM
To: "McDonough, Rebecca" <rebeccamcdonough@waunakee.k12.wi.us>

Rebecca,
Thank you for reaching out. Below, | have provided the costs for the adoption of DAPES for the 2025-26 school year:

e Annual Fee = $400
* School Board and District Administrator Initial Training = $2,700 (one-time fee) + GDC consultant mileage
o The in-person training would be approximately 1 hour and 30 minutes and would include all board members
and the district administrator.
o In addition to the training, the GDC will provide asynchronous video courses to support implementation of
progress checks and summative evaluation.
» District Administrator Virtual Coaching = $220 / session
o The GDC recommends three coaching sessions to support the district administrator with goal setting,
progress checks, and summative processes.
* Summative Facilitation = $1,045 (one-time fee) + GDC consultant mileage
o The in-person facilitation would be approximately 2 hours and would include the creation of a summary of
board feedback to be approved and provided to Dr. Kelsey-Brown at the conclusion of the 2025-26 school
year.

Once the board arrives at a decision on how they would like to proceed, | will be able to put together a formal proposal for
their review. Please let me know if there are any additional questions, and | will be happy to help in any way possible.

On Tue, Sep 9, 2025 at 9:09 AM McDonough, Rebecca <rebeccamcdonough@waunakee.k12.wi.us> wrote:
Hello Wendy and Tim,

Our board discussed DAPES again at last night's meeting.
They would like to know the cost for the tool as well as the cost to have coaching during the process.

Thank you for any information you may provide.

Rebecca

Rebecca McDonough

Administrative Assistant to the District Administrator
WAUNAKEE COMMUNITY SCHOOL DISTRICT
905 Bethel Circle

Waunakee, WI 53597

608-849-2000 ext 8681

Tim Kachur
Director, Growth and Development Center
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