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Elementary Grading & Assessment
Standards-Based Grading

• Definition- a grading system that evaluates students’ progress 
towards mastering specific learning targets called standards

• Purpose- give a clearer picture of a student’s learning progress
• 3 benefits to Standards-Based grading

• Increased student engagement
• Better parent and family conversations
• Consistent Measurement



Elementary Grading & Assessment
Background Information on Elementary Grading & Assessment

• Began work on a Standards-Based Report Card in 2009
• First year pilot 2010 (limited rubrics in place)

• Grade Level Proficiency Scale for Standards Assessed  

4: Highly proficient: above grade level; self-directed; advanced 

3: Proficient: at grade level; independent; mastery 

2: Partially Proficient: working toward grade level; support needed 

1: Minimally Proficient: below grade level; limited/no progress

• 4th and 5th grade students received both traditional scale and 

Standards-Based grading (*added mid year 2010)



Elementary Grading & Assessment
Background Information on Elementary Grading & Assessment

• Began work on improving rubrics in 2014
• 2017 significant changes were made to align the rubrics and report 

card  to the new Arizona College and Career Readiness Standards
• 2021 created committees to look at scope and sequence work for 

English Language Arts and Math
• 2022 piloted the new Math Report Card and Scope and Sequence



Elementary Grading & Assessment
Information on Elementary Grading & Assessment for 2023

• Remove letter grades from 4th and 5th grade report card
• Pilot the new Language Arts Report Card and Scope and Sequence
• Parent and Staff Support



Secondary Grading & Assessment
Background Information on Current Secondary Grading & Assessment

The current Secondary Grading and Assessment Policy was developed through the work of the Blue Ribbon
Committee that was formed in Summer 2020. The policy was written to support students who were impacted
by the ongoing COVID pandemic and the effects the pandemic had on learning, grades, and course
completion.

As the COVID pandemic waned and the impacts of COVID on student learning diminished it became evident
that the policy should be revisited in order to determine what, if any, changes were necessary and
appropriate.

In Spring 2022, the Secondary Grading and Assessment Committee was formed to review and propose any
revisions to the policy while maintaining the spirit of equitable grading practices, a focus on standards-based
learning and grading, and communicating with parents/students when a student’s academic performance
declined.



Secondary Grading & Assessment
Committee Members:
• Janet Ackerman – Ironwood Ridge • Rebecca Green – Coronado K8

• Mateo Arredondo – Amphi MS • Kate Guymon – La Cima / CISS

• Ernie Celaya – Cross • Lydia Holst – Amphi MS

• Lisa DaDeppo – CDO • Julie Ramsey – Amphi HS

• Erica Fox – CDO • Jose Salcido – Amphi HS

Additional Sources of Input/Feedback:

• Elizabeth Jacome – Director of Curriculum and 
Assessment

• Jason Weaver – Program Evaluation 
and Data Analyst

• Michael Warrick – Student Data Management 
Systems Analyst



Secondary Grading & Assessment
Focus of Work:

The committee’s work centered on

• Purpose of grades

• How grades are determined

• Connection to State standards

• Communication to students and parents

• The frequency grades are entered

• Measuring student progress towards proficiency/mastery

• Student work habits and citizenship



Current Secondary Grading & Assessment



Secondary Grading & Assessment
Recommendations:

Based on the review of the current policy, the research, discussions and feedback, the 
committee’s recommendations were:

1. Transition from the traditional 100-point scale to a 5-point scale.

2. Zeroes (0’s): Students who do not complete work or whose work does not demonstrate any 
degree of proficiency, would receive a zero.

3. Ensure that students’ grades reflect progress towards proficiency/mastery of standards. 

4. Extra credit opportunities would be extended to all students and connect to State 
standards and opportunities to extend learning and mastery

5. Citizenship/Work Habit Mark would be used to reflect student work habits, work ethic, 
behavior(s), and participation (not related to State standards)



Secondary Grading & Assessment



Secondary Grading & Assessment
Grade Entry:

Grading practices on assignments, tests, projects, etc. will not change. Teachers will continue to 
grade the same until proficiency scales are published. What will change is what is written on 
student work. Rather than writing a percent score, teachers will write A, B, C, D, or F.

Teachers will enter the appropriate score (4, 3, 2, 1, 0) based on student performance. Based on 
the weight of category and the value/points of the assignment, Infinite Campus will complete 
the calculations to reflect students’ total grade.

Report Card grades will continue to show the traditional letter grade with the ±. (Example: A+, 
A, A-, etc.)

Transcripts will continue to appear the same and GPA calculations will continue to be calculated 
in the same manner. 



Secondary Grading & Assessment
Grade Entry:

4 A Highly Proficient
3 B Proficient
2 C Partially Proficient
1 D Minimally Proficient
0 F No Evidence of Proficiency

TEACHER VIEW (example)

In-Class Assignments

Student
Assign #1

(Points: 25)

Assign #2

(Points: 10)

Assign #3

(Points: 75)

(Weighted Value)

Percent
Grade

Sample Student 1 4/A 4/A 2/C 3.13% A-

Sample Student 2 3/B 3/B 3/B 3.00% A-

Sample Student 3 2/C 1/D 3/B 2.59% B-

Sample Student 4 3/B 2/C 3/B 2.90% B+

Sample Student 5 4/A 3/B 4/A 3.90% A+



Secondary Grading & Assessment
Grade Entry:

TEACHER VIEW (example)

In-Class Assignments

Student

Assign #1

(Points: 25)

Assign #2

(Points: 10)

Assign #3

(Points: 75)

(Weighted 
Value)

Percent Grade

Sample Student 1 4/A 4/A 2/C 3.13% A-

PARENT VIEW (example)



Secondary Grading & Assessment
Proposed Revisions to IKA (Gradings / Assessment Systems) 



Secondary Grading & Assessment
Proposed Regulation: IKA – R 



Secondary Grading & Assessment
Proposed Policy Exhibit: IKA – E Work Habits/Citizenship:



Secondary Grading & Assessment
Stakeholder Input: 

As the committee continued to work on, revise and refine the draft policy, input was gathered 
through the Superintendent’s Certificated Advisory Council (Teacher Advisory Council) in the 
Fall and Spring.

Additionally, the draft policy was reviewed with secondary principals and assistant principals in 
the Fall.

In March 2023, a survey was sent to all secondary teachers seeking input on questions/topics 
that would be the basis for an FAQ resource that would be provided prior to the end of the  
year.



Secondary Grading & Assessment
Next Steps:

• Support Videos

• Secondary Scope and Sequence
• Alignment to proficiency scales

• Secondary Grading and Assessment Committee 

• Recommendation for Governing Board approval
• Revisions to IKA
• Creation of IKA – R
• Creation of IKA – E 



Questions?


