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5 Year History

Previously presented, January 10, 2024 workshop



Current Year Financials

Previously presented, August 14, 2024 meeting



Update, 6 Year View

Previously presented information combined, updated FY24



June 25, 2024 Meeting 

S The Board of  Trustees was presented with 

options for employee monthly deduction rates 

with and without assistance from the general 

fund. 

S The Board of  Trustees approved an increase 

in the employee monthly deduction with a 

deficit recovery of  $1M fund balance. 

S As a result, a transfer from the fund balance 

was not made in FY24. 



SEIS
D

Health 
insurance 
premiums

Revisiting: Health Insurance

S Estimated savings by switching to TRS Active Care and contributing the minimum is $1.1M

S $400 difference in contribution times approximately 230 staff  charged to the general fund who enrolled in health plan

S A reduction in the employer contribution means an increase in the employee premium

S Since a transfer was not made because the expectation is for employees to burden the entire 

cost overrun of  the health fund, then the estimated future yearly savings is the difference 

noted above  

Health Plan Contribution

San Elizario $625 / month

TRS Active Care $225 / month*

*the minimum employer contribution 

Previously presented, September 17 , 2024 meeting, new text 



Going Forward

S September 17, 2024: A budget amendment was presented to reduce the employer portion 

based on actual staff  counts that enrolled in the health insurance plan 

S June 2024 enrollees: 378 Current September 2024 enrollees: 265   Decrease of  113 (approximately 

100 are in the general fund)

S Estimated decrease in the expenditure budget is $625,000 ($625 contribution times 100 times 10 

months for new plan year of  September thru end of  fiscal year June)

S Having less employees participating in the health fund translates to less employee and 

employer contributions to the plan. The estimated FY25 revenues below are based on actual 

July-September data, plus September data being using for the months of  October-June 

Contributions Fiscal Year 2023 Fiscal Year 2024 Fiscal Year 2025 est. 

Employee $            1,366,691 $            1,336,626 $                       1,060,658 

Employer $            3,025,683 $            2,863,243 $                       2,113,646 

Combined $            4,392,374 $            4,199,869 $                       3,174,304 

S The cost of  future medical claims based on who enrolled, what conditions they have or may 

develop and the effects on our health plan due to lower benefits because of  higher deductibles is 

currently unknown

S Current plan year expenditure data is not yet available because the new plan commenced 9/1/24



Decision Points

District 
plan State plan S Control of  the plan design and benefits 

comes with the liability of  the plan

Gross pay
Net pay S The impact of  a compensation plan to 

employees will vary based on the 

benefits offered by the employer

CRD(LEGAL): The board may amend or cancel the district's health-care plan at any regular or special board 

meeting. If  the plan is canceled, any valid claim against the fund for payment of  health-care costs resulting from 

illness or injury occurring during the time the plan was in effect shall be paid out of  the fund. If  the fund is 

insufficient to pay the claim, the costs shall be paid out of  other available district funds. Education Code 22.005
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Questions & Discussion
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