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Strategic Goal Areas  

Teaching, Learning, and Relevance Pillar  

Adaptive and focused pathways for student 
growth  

Progress Monitor Data  Full Academic Year  

Q1 Mid Year Status  End of Year Status  

Instructional Alignment, Rigor, and 
Questioning Styles  
6. Design assessments that are aligned to the 

outcomes, rigor, and questioning styles expected 
from the state standards and the correlating 
state assessments.  

● Re vie w  DOK a n d  t h e  
im p o rt a n ce  o f w rit in g  in  
a sse ssm e n t  

● P ro fe ss io n a l De ve lo p m e n t  o n  
ru b rics  a n d  t h e ir im p o rta n ce  fo r 
s t u d e n t  o w n e rsh ip  

 
Th is  w a s a n  a n t ic ip a t e d  n e e d  a n d  s t ill 
is .  How e ve r, it  is  n o t  a  p rio rit y a n d  
w ill b e  a d d re sse d  w ith  a  cu rricu lu m  
re vie w  fo r e a ch  g ra d e  le ve l in  20 24 -
25. 

● In t e g ra t e  Ru b ric s w ith  Le a rn in g  
Ta rg e t s , d iscu sse d  re g u la rly w ith  
s t u d e n t s . 

 
Th is  p ro ce ss h a s  s t a rt e d  in  m a n y 
a re a s .  Le a rn in g  ta rg e t s a re  b e in g  
d e fin e d  a n d  d o cu m e n te d  fo r 
s t u d e n t s  t o  vie w .  Ru b rics  a re  n o t  a  
fo cu se d  d iscu ss io n  ye t . 

7. Co m m u n ica t e , t h ro u g h  o u r su cce ss  c rit e ria , t h e  
e xp e c t a t io n s  a n d  o u tco m e s o f o u r s tu d e n t s . 

 ● Be g in  t h e  p ro ce ss  o f re vie w in g  
o u r le a rn in g  t a rg e t s 

 
Th e  re vie w  p ro ce ss  h a s s ta rt e d  b u t  
w ill b e  m o vin g  s lo w ly a s m a n y 
co n t e n t  a re a s a re  g o in g  t h ro u g h  
ch a n g e s .   

● In t e g ra t e  le a rn in g  ta rg e t s  in to  
Ca n va s for s t u d e n t  c la rit y 

 
Th e  t ra in in g  a n d  e xp e c t a t io n s  fo r t h is  
h a ve  b e e n  s ta rt e d . Th is  w ill b e  
co m p le t e d  fo r a ll 6 -12 t e a ch e rs b y 
Se p t e m b e r 1, 20 24 . 

8 . De ve lo p  a  Lit e ra cy Te a m  to  c re a t e  o w n e rsh ip  a n d  
su p p o rt  t h e  d ire c t io n  o f n e e d e d  lit e ra cy ch a n g e s . 

● Th e  t e a m  h a s d e t e rm in e d  
t h e  p ro ce ss  t h rou g h  
P ro fe ss io n a l d e ve lo p m e n t  
in  20 23-24  

● P ro fe ss io n a l d e ve lo p m e n t  is 
m o vin g  fo rw a rd  w ith  a  t e n t a t ive  
p la n  fo r 20 24 -25 

 
Th e  p la n  fo r 20 24 -25 is co m p le t e d .  
Th e  sp e c ific  sch e d u le s  fo r e a ch  P D 
d a y a re  cu rre n t ly in  d e ve lo p m e n t . 

● A p la n  o f m a t e ria l 
re vie w /p ro fe ss io n a l le a rn in g  is 
d e ve lo p e d  t h ro u g h  20 28-29 

 
Th e  p la n  fo r 20 24 -25 is co m p le t e d  (b y 
d a t e  o f P D) a n d  t h e  o u t lin e  t h ro u g h  
20 29-30  is fo rm e d . 

9 . Esta b lish  a  p la n  t o  im p ro ve  a n d  g ro w  th e  
co n n e c t io n s  s tu d e n t s  m a ke  th ro u g h  Aca d e m ic  
a n d  Ca re e r P la n n in g . 

● Re vie w  ACP , it s  u se , a n d  
h o w  s t u d e n t s  in t e ra c t  
t h ro u g h  it . 

 ● De te rm in e  a  p la n  fo r 20 24 -25 o n  
h o w  s tu d e n t s  w ill in t e ra c t  
t h ro u g h  ACP . 

 
Th is  ye a r w e  re fo rm a t t e d  ou r m id d le  
sch o o l e xp lo ra t o ry o p t io n s a n d  
c re a t e d  a  c la ss ta u g h t  b y t h e  
Gu id a n ce  Co u n se lor t h a t  w ill 
in co rp o ra t e  a sp e c ts  o f ACP . 



 
 

The Whole Child Pillar  

Acknowledgment of the balance of student needs for 
social & emotional development  

Progress Monitor Data  Full Academic Year  

Q1 Mid Year Status  End of Year Status  

Student Support Goal  
1. We will implement the district -wide multi -level systems 

of support (MLSS) coordinating with pupil services.  

● Te a ch e rs w ill a ll b e  t ra in e d  
o n  t h e  n e w  p ro ce sse s  
t h ro u g h  MLSS 

● St u d e n t  Su p p o rt  Te a m s 
(SST) a n d  w ill b e  
p ro g re ss in g  o n  t h e ir d e s ig n  
o f su p p o rt  fo r s t u d e n t s . 

 
P ro g re ss in g  a s  e xp e c t e d .  TES is  
m o re  e s ta b lish e d  b u t  TMS is  
m o vin g  fo rw a rd . 

● SSTs w ill b e  fu n c t io n in g  
in d e p e n d e n t ly fo r m o st  
s t u d e n t s . 

 
SST’s  a re  fu n c t io n in g  b u t  n o t  
in d e p e n d e n t ly.  Th e re  a re  m a n y 
m o vin g  p a rt s t o  t h is .  Th e y a re  
im p ro vin g  a n d  m o vin g  fo rw a rd . 

2. Dist ric t  su p p o rt  w ill b e  d ire c t e d /im p le m e n te d  w h e re  
t h e  n e e d s  a re  t h e  g re a t e s t  a n d  u se d  a s  a n  in t e g ra l 
co m p o n e n t  o f t h e  c la ssro o m . 

● In t e rve n t io n is t s  w ill p u sh -in  
su p p o rt  t o  co re  c la ssro o m s 
b a se d  o n  Fa ll sc re e n in g  
le ve ls . 

● Th e  Fo cu s w ill b e  o n  
lit e ra cy. 
○ Gra d e  1:  29% P ro fic ie n t  
○ Gra d e  2:  39% P rofic ie n t  

● In  a d d it io n  t o  p u sh in g  in to  
co re  c la ssro o m s, 
in t e rve n t io n is t s  w ill w o rk 
d u rin g  W IN to  su p p o rt  
s t u d e n t s  w h o  h a ve  b e e n  
d e t e rm in e d  t o  n e e d  a  le ve l 
3 in t e rve n t io n . 
○ Gra d e  1:  28 % P ro fic ie n t  
○ Gra d e  2:  4 5% P ro fic ie n t  

 
Th e  le ve l o f a n t ic ip a t e d  g row th  
w a s n o t  se e n  b y m id -ye a r.  Th e re  
a re  m a n y fa c to rs  to  t h is .  W IN 
h a s b e e n  re fo rm a t t e d  a lo n g  w ith  
so m e  co re  su p p o rts  t o  in c re a se  
p ro fic ie n cy. 

● In t e rve n t io n is t s  m a in t a in e d  a  
p u sh -in  le ve l o f su p p o rt  
t h ro u g h o u t  t h e  ye a r. 

● By th e  e n d  of t h e  20 23-24  
sch o o l ye a r, 60 % o f s t u d e n t s  w ill 
b e  p ro fic ie n t  in  Gra d e s 1 a n d  2 in  
re a d in g  a cco rd in g  t o  t h e  
Fa stBrid g e  a sse ssm e n t s . 

 
In t e rve n t io n is t s  m a in t a in e d  p u sh -in  
su p p o rt  d u rin g  se m e st e r 1.  How e ve r, 
t h a t  ch a n g e d  w h e n  t h e  id e n t ifie d  
n e e d s  w e re  g re a t e r t h a n  w h a t  co u ld  
b e  h a n d le d .  In  a d d it io n , w e  los t  2 
in t e rve n t io n is t s  d u rin g  Se m e st e r 1.   
 
By t h e  e n d  of t h e  ye a r, 39% o f 
s t u d e n t s  w e re  p ro fic ie n t  in  re a d in g . 

 
 

 
 
  



 

Community Communication & Engagement  
Engaging our families and community stakeholders through excellence in communication  

 
Q1  Mid -year Status  End of Year Status  

Community and Family Engagement Goal  
 
1. Build a parent/community advisory team that supports 

multiple aspects of our district.  These may include family 
engagement activities, communication methods, and other 
opportunities to collaborate.  

 

 ● Th e  p a ra m e te rs  a rou n d  a  
p a re n t /co m m u n ity 
a d viso ry h a ve  b e e n  
d e ve lo p e d  t h a t  d e t a il c le a r 
a re a s  in  t h e  t e a m  w ill b e  
a b le  t o  co n t rib u t e  
fe e d b a ck a n d  a n t ic ip a t e d  
o u t co m e s 

 
Th is  h a s  n o t  b e g u n , e xce p t  t o  
sa y w e  a re  lo o kin g  a t  a re a s  
w h e re  w e  ca n  in cre a se  
co m m u n ica t io n  or m a ke  it  
m o re  co n sis t e n t . 

● Th e  20 24 -25 
p a re n t /co m m u n ity 
a d viso ry t e a m  h a s  b e e n  
e s t a b lish e d  

 
Th is  h a s  n o t  b e g u n , e xce p t  
t o  sa y w e  a re  loo kin g  a t  
a re a s  w h e re  w e  ca n  in c re a se  
co m m u n ica t io n  or m a ke  it  
m o re  co n sis t e n t . 

2. Su p p o rt  s t a ff t h ro u g h  c le a r co m m u n ica t io n  th ro u g h  d is t ric t  
p ro g ra m s su ch  a s  Ca n va s , Se e sa w , e d u CLIMBER, e t c… 

● De ve lo p  a  b a se lin e  of 
le ve l 1 - 2 LMS 
co m m u n ica t io n  t o  
p a re n t s  a n d  s t u d e n t s . 

● Su p p o rt  9-12 in  t h e  
im p le m e n ta t io n  of a ll LMS 
a t  a  le ve l 1 im p le m e n ta t io n . 

 
Th is  h a s  b e e n  a  co re  o u t com e  
fo r t h e  ye a r w ith  a  fu ll re vie w  
o f Ca n va s a n d  e d u CLIMBER 
t h ro u g h  o u r Ha t ch e t  HIITs. 

● Be g in  t o  su p p o rt  Gra d e s  
6-8  in  LMS 
co m m u n ica t io n  a t  Le ve l 
1. 

● De te rm in e  a  p ro ce ss  fo r 
LMS in t e g ra t io n  t h a t  is  
co n sis t e n t  w ith  P K-12. 

 
Th is  h a s  s t a rt e d  w ith  
e xp e c t a t io n s t h a t  a ll 6 -12 
t e a ch e rs w ill b e  u s in g  
Ca n va s in  Se p t e m b e r 20 24 . 

 
  



 

District Workforce Pillar  

Attract, retain, and support district 
staff                                              

Progress Monitor Data  Full Academic Year  

Q1 Mid Year Status  End of Year Status  

Professional Development & Collaboration  
1. We will provide ongoing voluntary professional 

development targeted at teachers' needs.  
 
 

● Cre a t e  a  sys t e m  of o n g o in g  
P ro fe ss io n a l De ve lo p m e n t .  
(Ha t ch e t  HIIT) 

● Co n t in u e  t o  p ro vid e  
P ro fe ss io n a l De ve lo p m e n t  1-
2x a  w e e k. 

 
Th is  h a s  h a p p e n e d  w ith  a n  
o p t io n  for P D e ve ry Mo n d a y a n d  
Th u rsd a y t h ro u g h ou t  t h e  ye a r 
e xce p t  w h e n  t e a ch e rs h a d  o th e r 
o b lig a t io n s .  Th e  a t t e n d a n ce  is 
s t ill a t  t h e  b e g in n in g  le ve l. 

● Ha tch e t  HIIT w a s p ro vid e d  
ye a rly - w ith  7 or m o re  
t e a ch e rs a t t e n d in g  w e e kly. 

 
Ha t ch e t  HIITS ra n  su cce ssfu lly 
t h ro u g h  Fe b ru a ry.  W h e n  t h e  
t e s t in g  w in d ow  s t a rt e d  it  w a s  
d e c id e d  t o  p u ll b a ck o n  t h e  
in it ia l P D.  Th e se  w ill re su m e  in  
20 24 -25. 

2. W e  w ill fo cu s  o u r d is t ric t -w id e  p ro fe ss io n a l 
d e ve lo p m e n t  so  t e a ch e rs  u n d e rs t a n d  th e  p u rp o se  
o f t h e  n e e d e d  le a rn in g . 

● Cre a t e  a  s in g le  fo cu s  of 
d is t ric t -le d  p ro fe ss io n a l 
le a rn in g  (in -se rvice  d a ys). 

 ● De te rm in e  t h e  d is t ric t  focu s 
fo r 20 24 -25 so  a ll P D ca n  b e  
d rive n  t h ro u g h  t h a t  le n s . 

 
W e  h a ve  2 a re a s o f fo cu s .  
Cu rricu lu m  a n d  In s t ru c t io n a l 
De ve lo p m e n t  a n d  Cla ssroo m  
Ma n a g e m e n t  a n d  Te a ch e r-t o -
Stu d e n t  Re la t io n sh ip s . 

Staff Culture & Climate  
1. Cre a t e  w e ll-fu n c t io n in g  P LCs th a t  fe e l su p p o rt e d  

a n d  h a ve  th e  m e a n s t o  m e e t  t h e  n e e d s  o f 
s tu d e n t s . 

 

● Be  p re se n t  in  P LCs re g u la rly 
t o  su p p o rt  t h e m  a n d  lis t e n , 
g a in in g  a n  u n d e rs ta n d in g  
o f w h a t  n e e d s  t o  b e  a  focu s . 

● Bu ild  a  p ro ce ss w ith  P LCs 
b a se d  o n  com m o n  n o rm s 
a n d  e xp e c ta t io n s , in c lu d in g  
h a vin g  a  g row th  m in d se t  
fo r t h e m se lve s  a n d  t h e ir 
s t u d e n t s . 

 
P LCs a re  fu n c t io n in g  b u t  s t ill 
h a ve  ro om  fo r g row th .  Be in g  
p o sit ive  a n d  g row th -fo cu se d  a re  
co n t in u e d  g oa ls  fo r t h e  ye a r. 

● P LCs d o  a  se lf-re fle c t io n  o f 
t h e ir su cce ss  a n d  
p la n s/o u t co m e s fo r 20 24 -25. 

 
Th is  is se t  to  h a p p e n  n e a r t h e  
e n d  o f Ma y. 

2. Ne w  Te a ch e r On Bo a rd in g  Me n to r/Me n te e  
P ro g ra m   

● Su p p o rt  n e w  s t a ff w ith  b i-
w e e kly o p p o rt u n it ie s t o  
co lla b ora t e  a n d  le a rn  
d is t ric t  p ro ce d u re s 

● Ne w  Te a ch e r o b se rva t io n s 
a n d  in s t ru c t io n a l su p p o rt  

  
Ne w  Te a ch e r t ra in in g  h a s b e e n  
o n  sch e d u le , sh ift in g  fo cu s  t o  
in s t ru c t io n a l su p p o rt  in  

● Re vie w  h o w  th e  n e w  
t e a ch e r o n b oa rd in g  w e n t  
w ith  su rve ys  t o  
m e n to rs /m e n te e s . 

Th is  is se t  to  h a p p e n  in  Ma y. 



December through the end of 
t h e  ye a r. 
 

 

District Workforce Pillar  

Operational Excellence                             
Progress Monitor Data  Full Academic Year  

Q1 Mid Year Status  End of Year Status  

PK -12 Adoption Cycle Plan  
1. Develop an adoption cycle that integrates the 

most expensive needs of the district.  
 
 

● Ha ve  a  t e n t a t ive  p la n  o f 
n e e d s  in  ELA, Ma th , a n d  
Te ch n o lo g y th ro u g h  
20 29-30 . 

● Alig n  th e  n e e d s  o f t h e  
d is t ric t  w ith  t h e  
t e n t a t ive  b u d g e t  p la n  
t h ro u g h  20 29-30  a n d  
p la n  th e  b u d g e t  
a cco rd in g ly. 

 
A re vie w  p la n  h a s b e e n  
m a d e  a n d  is  n o w  in  t h e  
p ro ce ss  o f b e in g  e xe cu t e d .  
Ma n y o f o u r re so u rce s , a ll in  
so m e  g ra d e s , w e re  se t  fo r 
re n e w a l in  20 24 -25.  Th is w a s  
u n a ffo rd a b le  a n d  in e ffe c t ive  
in  d e live ry.  Th is  h a s b e e n  
re vise d  a n d  m ovin g  fo rw a rd . 

 

 
 


