Stephenville Independent School District
Stephenville, Texas

District Improvement Plan
Changes for 2015-2016

The following is a summary of the changes made to the District Improvement Plan for the 2015-
2016 school year:

e Emphasis of improvement for areas identified in the District and Campus Comprehensive
Needs Assessments;

e Campus-specific activities/strategies/initiatives as identified in individual campus plans;

e Continued implementation of professional development schedules which will allow for
more in-class modeling and on-campus conferencing.

e Development of instructional teacher leads for all campuses to maximize in-district
instructional leadership capacity. Continuous professional development and follow-up
systems to evaluate successful implementation.

e Inclusion of the state and federal system safeguards that were missed are added and
specified to direct all campus and district goals.

e Implementation of safety and security measures as identified in the Emergency Operation
Plan.

e Enhance learning for all students through the use of technology in the classroom by
establishing a 1:1 initiative. All digital initiatives will enhance the identified focus areas
in our comprehensive needs assessment, as well as 21% century skills.

e Partner with Digital Promise to transform learning in Stephenville schools.
e Implementation of The Fundamental Five (by Sean Crain) as the instructional focus for

improving student mastery and classroom environments to prepare SISD students in
career and college readiness throughout the school district.




