Campus Improvement Plans
October 26, 2010
SUMMARY::
The Board has reviewed a copy of the 2010-2011 Campus Improvement Plans. The items were
developed by the Campus Improvement Teams.

PREVIOUS BOARD ACTION:
The Board has previously workshoped the 2010-2011 Campus Improvement Plans on October 12,
2010.

BACKGROUND INFORMATION:
The law requires that the Campus Improvement Plans be reviewed and approved by the Board of
Trustees.

SIGNIFICANT ISSUES

e The Elementary and Secondary Campus Improvement Plans represent each campuses blueprint for
improvement.

e Ideally, the district’s budget should reflect the goals and priorities identified in each Campus
Improvement Plan.

o Selected areas are targeted for improvement and operational plans are developed to guide the
improvement process.

e This year, the TEA is requiring the Campus Improvement Plans be submitted to them electronically.

FISCAL IMPLICATIONS:
Ideally, the district’s budget should reflect the goals and priorities identified in each Campus
Improvement Plan.

BENEFIT OF ACTION:
The Board and public will be made aware of the specific improvement plans.

PROCEDURAL AND REPORTING IMPLICATIONS:
The Board will be asked to approve the plans.

PUBLIC COMMENTS:
N/A

ALTERNATIVES:
N/A

OTHER COMMENTS:
N/A

SUPERINTENDENTS RECOMMENDATION:
The Superintendent recommends approval of the 2010-2011 Campus Improvement Plans

STAFF PERSONS RESPONSIBLE:
Dr. Roger Rutherford, Assistant Superintendent for Elementary Academic Programs
Elementary Campus Principals
Jamie Wilson, Deputy Superintendent
Secondary Campus Principals
ATTACHMENT:
N/A

APPROVAL:
Signature of Staff Member Proposing Recommendation:
Comments:

Signature of Divisional Assistant Superintendent: K D, gL

Comments:;

Signature of Superintendent:




