
BOARD OF TRUSTEES

Date: December 15, 2025 Prepared By: J. Clark

Subject: Consider Delegating Authority to Superintendent to Sign a Contract to repair 
the storm damage sustained on June 1, 2025.

Action

PURPOSE OF RECOMMENDATION: 

Discuss and consider approval to delegate authority to the Superintendent to 
negotiate and execute a contract with Reclaim Construction to repair the storm 
damage sustained in Millsap ISD on June 1, 2025.

BACKGROUND INFORMATION: 

On June 1, 2025, Millsap ISD sustained substantial damage due to a large hail 
storm.  Multiple properties sustained damage from the storm.  A claim was 
presented to our insurance provider, Insurica, to assess the damage.  When the 
assessment was received, we contacted multiple companies to present a 
proposal.  Those proposals were received by Friday, October 17, 2025. Reclaim 
Construction, LLC was the company that could best provide Millsap ISD with the 
varying nature of repairs needed.

RECOMMENDATION:

It is recommended that the authority to execute a contract for the Millsap ISD storm 
damage repair be granted to the Superintendent for a dollar amount of our insurance 
deductible $500,000.  (MISD Board Policy CV(Legal))

BOARD ACTION REQUIRED



Possible motion: “I move to delegate to the Superintendent the authority to 
execute a contract for the Millsap ISD storm damage repairs for a dollar amount 
up to $500,000.”


