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1.Comprehensive Needs Assessment
1.1 Comprehensive Needs Assessment

The goal for all district activities is to provide a well-rounded program of
curriculum and instruction where all students are challenged and have
the opportunity to meet the state's academic standards. A district-level
team continuously reviews data and the district's progress toward
established goals and objectives. That process constitutes a
continuous Comprehensive Needs Assessment (CNA).

The CNA includes the identification of district strengths that are
documented by district leaders in their area of responsibility. These
strengths provide the foundation for programs, strategies, and activities
to address the identified areas for growth. The result of the CNA is the
development of a proposed District Inprovement Plan (DIP) that
includes measurable objectives, strategies, and allocation of resources.

The CNA will be presented to both our campus committees and the
District Advisory Committee for input prior to presenting the District
Improvement Plan (DIP) to the Board of Trustees for approval in a public
hearing.

2. Campus Improvement Plan
2.1 Campus Improvement Plan developed with appropriate stakeholders

The District Improvement Plan is developed with the required
stakeholders, as members of the District Advisory Committee, parents
of students enrolled in the district, business representatives, community
members, campus-based professional staff, auxiliary or
paraprofessional staff, professional staff with the primary responsibility
for educating students with disabilities. Other representatives will
include a parent of a student at a Title | campus.

2.2 Regular monitoring and revision.

The established objectives and strategies are monitored at least four
times per year and documentation is located within the DIP document.



2.3 Available to parents and community in an understandable format and
language.

Title | Meetings are hosted three times per year. Parents are given two
time choices to attend and receive information about the program.
Parents must sign permission for their child to receive Title | services. If
parents are non-English speakers, translation efforts will be made to
make sure they understand what services are being offered and
provided to their children.

2.4 Opportunities for all children to meet State standards

Objectives and Strategies are designed to ensure all children meet State
standards.

2.5 Increased learning time and well-rounded education

Objectives and Strategies are designed to ensure all children meet State
standards.

2.6 Address needs of all students, particularly at-risk
Any student who struggles in reading may be recommended to the Title |

program teachers who will test that child to see if they need reading
support through Title I.

Annual Evaluation

3.1 Annually evaluate the schoolwide plan

End of year data from the reading labs is evaluated to determine what
needs adjustment within the schoolwide reading improvement plan.

4.1 Develop and distribute Parent and Family Engagement Policy

Title | Meetings are hosted three times per year. Parents are given two
different time choices to attend and receive information about the
program. Parents must sign permission for their child to receive Title |
services. If parents are non-English speakers, translation efforts will be
made to make sure they understand what services are being offered and



provided to their children. Information and helpful tips are provided to
parents to help them work with their students at home on their reading.
Parents are also encouraged to attend Meet the Teacher, Open House,
and Book Fair Family Night.

4. Parent Engagement Policy
4.2 Offer flexible number of parent-involvement meetings.

Title | Meetings are hosted three times per year. Parents are given two
different time choices to attend and receive information about the
program. Parents must sign permission for their child to receive Title |
services. If parents are non-English speakers, translation efforts will be
made to make sure they understand what services are being offered and
provided to their children.

5. Targeted Assistance Schools Only
5.1 Determine which students will be served by following local policy

WISD applies for funds and operates a Targeted Assistance program on
both the West and East Elementary campuses.

Students are selected for participation in the program by using
assessment data. The students are identified that they are at risk of not
meeting state performance standards in Reading and Math.
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Federal and State Grant Sources

Grants Funds Available in 2025-2026
Title 1 part A NCLB Grant $292,820
Title 1, Part A - Flow through from ESC 14 $67,514
Title IV - Flow through from ESC 14 $16,531
Title 11l - Stays at ESC 14 $13,083
IDEA B $887,425
IDEA B Preschool $9,206

Carl Perkins $30,954
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