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Topic: Three-year Safety and Security Audit

Submitted by: Dr. Thurston Lamb, Deputy Superintendent of Operations
Approved for Transmittal:

Board Meeting Date: 8/14/2025

Recommendation:

The Security and Emergency Preparedness Department is currently evaluating vendors to conduct required physical

security audits for all GPISD facilities. A vendor will be selected by committee and presented to the Board for action
in September.

Rationale:

Texas Education Code 37.108 requires school districts to conduct safety and security audits of their facilities at least
once every three years and to report the results to the Texas School Safety Center (TxSSC).

Budget Information:

Anticipated cost between $50,000 and $100,000

Board Policy Reference and Compliance:

Texas Education Code 37.108
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