TO: Members, Board of Education

FROM: Dr. Carol Kelley, Superintendent

SUBJECT: REVISED - SY19 Desired Outcomes for Student Learning Performance
DATE: September 25, 2018

Preview of purpose and content of the report

The District 97 Board of Education was asked to review the recommended Vital Signs of
Student Learning for the 2018-19 school year during its August 14 regular meeting. The
original intent was to bring the agenda item (August 14, Item 3.2) back to the Board for
approval on September 4.

Following the August 14 BOE meeting, we moved the anticipated vote on the SY19
Desired Outcomes for Student Learning from September 4 until September 25. We used
the additional tfime to schedule 1:1 or 2:1 meetings with any interested Board member in
order to solicit feedback on the district’s collective action plan for the 2018-2019 school
year (click here to read the district’s SY19 action plan).

What gets measured and reinforced, gets done!

On September 25, we plan to request approval on the revised metrics outlined on the
aftached vital signs scorecard for the 2018-19 school year. Additionally, we plan to
provide a sneak peak of the dashboard we plan to utilize this year to provide tfransparent,
open communication with the community about the performance of the district as it
relates to our Vision97 4ALL efforts (click here to read the district’s five-year vision plan).

By approving the desired outcomes of student learning at the district-level, the board will
enable school and district leaders to conduct evidence-based reflection of our work on
a daily basis. It will also enable us to conduct “town hall” style conversations with our
students, staff, families and community during which we canreview, discuss, and perhaps
adjust our measures based on the progress we will report on during sessions we plan to
hold each frimester, Below are the scheduled dates for these sessions, which will take
place at Julian Middle School from 4 p.m. fo 5:30 p.m.

e Tuesday, October 30
e Tuesday, March 5
e Tuesday, May 28


https://drive.google.com/open?id=11xdletxJGXH9WwgURCeBao22njgh5N6Y
https://drive.google.com/file/d/1hM4oVPCWXTGNlUznw_W7hB-QS4gnH5ov/view?usp=sharing

