Aledo ISD

INNOVATION DISTRICTS AF
(LOCAL)

ADD POLICY: 1-8-2019

In accordance with state law, the District has completed all require-
ments for designation as an innovation district, and the Board has
adopted an innovation plan,?

Innovation Plan: {innovalion plan URL
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Aledo ISD

184907
EMPLOYMENT REQUIREMENTS AND RESTRICTIONS o8A
CREDENTIALS AND RECORDS {LOCAL)

Updating Credantlals

Contract Pargonnel

Stote Teacher
Certificatien

Soclal Security
Number

DBA(LOCAL}Ato X

PROPOSED REVISICNS: 1-8-2019

Note:  This local policy has been revised In accordance with the
Distrct's jangvalion plan.’

All employees who have eamed certificates, endorsements, or de-
grees of higher rank since the previous schoal year shall fite with
{he District:

1. An official cotlege transeript showing the highest degres
eamad and date conferred.

2. Prool of the centificate or endorsemen!

Tha Superintendent or designee shall ensurs that contract person-
ne possass valid credenhials before issuing conlracts,

n accordanceo with the District’s mnoavaiton plan, tha District
shall be exempt from tho atate law that geaorally requires
school districts 1o hire tsachers who are certified by the State
Board for Educatar Certshcalon State cent'fication shali not
be required {or leachors of caraer and technical education
{CTE) courses or teachers of languages other than English
{LOTE} coursus All othesr loaching assignmants shall require
certification in agcordance with state law  |See DK|

Tha District shall not use an employae's soclal security number as
an employee identifier, axcepi for lax purposes [see CC). In ac-
cordance wilh law, the District shall keep an employes s sodial se-
curity number canfidental.

VInnovalon Pian. (oogs alion plan URLE
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Aledo 1SD
184907

ASSIGNMENT AND SCHEDULES DK

Superintendant’s
Authority

Campus
Assignmaonta

Supplemantal Dutiss

Work Calendars and
Schedules

DK(LOCAL)-A 0 X

(LOCAL)

PROPOSED REVISIONS: 1-8-2019

Note:  This loca! policy has baen revised in acoordance with the
Distriel's opovation plan.'

All personne! are employed subject to ass'gnment and reassign-
ment by the Superintandent or dasignee when Lhe Superntendant
determines that the assignmant or reassignmenl is in tha best in-
terest of tha Districl. Reassignment shall be dofined as a transfer
to another posivion, department, or faciity thal does not necessilata
a change in the employment contract of a contract employea, Any
change in an empioyee’s contract shall be in accordance wilh pol-
ley DC.

Any employee may request reassignment within the District to an
other posilion for which he or she is quallfied.

The principal’s crilefia for approval of campus assignments and re-
assignments shall ba consistent with District policy regarding equal
opportunity emplayment, and with staffing patterns approved in the
Oistrict and campus plans. [See BQ serles] In axercising ther au
thority to approve assighments and rgassignments, prncipa’s shat
wark cooperabively with the central office staff to ensure the effi-
cient oparation of the District as a whole

In accordance with the District’s local Innavation ptan exemp. -

tion regarding SBEC certificalion [seo DBA], the Superinlen
dent shall have the authorily to approve 2 fequast by the pria
cipal for a guatified individual with exparience in a carear and
technicat aducation {CTE) fiald to teach a CTE couise and a
qualified individual to 1aach a course(s) in languages other
than English {LOTE) All other teaching assignments shall re
quire certification in accordance with slate law, [See DBA|

Noncontractual supplemental duties for which supplemental pay is
recaivad may be discontinued by alther party at any time. An em-
ployes who wishes to relinquish a pa'd supplemental duty may do
50 by notifying the Superintendent or designes in writing. Paid sup-
plemental dutias are not part of the District’s contraciual obligation
o ihe employae, and an employea shall hald no expectalion of
conlinuing assignmenl to any paid supplemental duty

Subject to he Board-adopted budget and compensation plan and
in harmony with smploymant contracts, the Superntendent shall
determine required work calendars for all employees. {See DC, EB)

Daily dme schedules for all employess shall be detenmined by the
Supeanntendent or designee and pringpals
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Aledo 1SD
184807

ASSIGNMENT AND SCHEOULES DK
{LOCAL)

* Innovaton Plan [n0gvel 0n ptho VBLI
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Aledo 15D

184907
PERFORMANCE APPRAISAL DNA
EVALUATION OF TEACHERS {LOCAL)
PROPOSED REVISIONS: 1-8-2019
7-TESS The Distdct shal-appeaise-toachare anvwinlly using 1he Toxae
Teachor Evolualion aud Suppoil System (T-TESE) w-acoordance
with Lw gad sdmnisifiive regulalions
Tie Booed oholl opprove a kot of conlibed ohpeaicurs whi-Gne I
praibe o leacher In place ol ho l8achor ¢ supendese
Note This local paticy has been ravised in accordance
with the Distnct's innovapgn plan.’
APPRAISAL The District shall appraise teachars annually using tho Texas
SYSTEM Teacher Evaluation and Support System (T-TESS} in accord-

DNA(LOCAL}A2

ance with law tha District’s Innovation plan, and adminisira
tive ragulations

In atcordance with tha Disirict's innovalion plan_ tha Digtrict
shall be oxemipt Irom the pravis ons in state law requinng the
use of slate-mandated assessmant scores as ons of the evaltu
alion measuios for teachars

The Board shall approve a list of certifed appraisers who can
appraiso a tenchar tn place of the teacher 8 suparvisor

'1nnowaten Plan (innovaton plan YRL-w il be putin when § georagsy
the ggitarli
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Aledo I1SD
184907

PERFORMANCE APPRAISAL DNS
EVALUATION OF CAMPUS ADMINISTRATORS (LOCAL)

PROPOSED REVISIONS: 1-8-2019

Note: This local policy has been revised in accordance with the
District's jnngwaon plan,' Fleld Code Changed

Principals Tho Brstdct chall opproise pRRGPS ueng the-Toxos Frrapal
Evaluation and-Suppont Syetem {T-PESS) i accoardance with-law
and-administrative regulations.

In aegurdance with (he Distigls inngvatign plan, the Digiigt shalj - Formatted: Normal, Line spacing  Exactly 13 pt
exempt from stale laws regarding prncipal appraisal The Ois-

Irigt Ehall pppraisa campus admmistrakgrs annually using the Texas

Pringipal Evalyabgn gnd Supgon Syitern [T-PESS| in acogrdancs

wilt iaw, the Peatact's irnovalion plan, 200 aCministralivg regula:

tions,

Other Campus The appraisal system used for campus administrators other than

Administrators principals shall be determined by each administrator's position and
job raspons bilities and shall consist of ether a local appraisal sys-
tern developed in accordance with law and administrative regula-
tions or a modified version of the T-PESS

Frequency District principa’s and other campus adm nistrators shall be ap-
praised annually.

! Innovation Plan; [inpoyalon plan LFEL
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Aledo ISD

184907
SCHOOL YEAR EB
{LOCAL)
PROPOSED REVISIONS: 1-8-201%
Note:  This local policy has been revised in accordance with the
District's innovaben plan
8choal Calendar The Superintendent shall be authorized to approve varat.ons from

the Board-adopled school calendar, as necessary,

Schoot Start Djte In accordance with the District's innovation plan, the District « | Farmatted: unique 1
shall ba gxempt lroin the stale law that gensially prohiblis in
struchon lor studenis from beginning beloie 1he fourth Mon.
day in August
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Aledo 1SD
184307

STUDENT DISCIPLINE

Campus Behavio}
|
Coordinator |

Student Code of
Conduyct

Ravisions

Extracurricular
Standards of
Behaviar

FO{LOCAL)-B1 ta X

FOQ
(LOCAL)

PROPOSED REVISIONS: 1-8-2019

Note: This iocal policy has been revised in accordance with the
District's imnovalon ean.'

In accordance with tha District’s innovation plan_ the Distact  «
shall be exernpt from the statlo law requiring that a sing's per
son at each campus be designaled (o serve as the campus ba
havier coordinator (CBC) The Dislrict shall seek 1o use a col
laborativa approach ¢ behavior management through the
uuhiration ot a coordinated leam of professionals

Thae District’s rules of discipline are malntalnad in the Board
adaopted Student Code of Conduct and are established 1o support
an anvironment candudive to teaching and leaming.

Rules of conduci and discip ine shal not have the effect of diserim,
nating on the basla of gender, race. color, disability, relgion, ethnic-
ity, or natanal origin

At the beginning of the schoo! year and throughout the school year
as necessary. the Student Code of Conduct shall be-

1 Posted and prominenily displayad at each campus or mada
avallable for review in the principal's office, as requred by
law; and

2 Made avallable on the District's wabsite and/or as a hard copy
{o sludents, parents, teachers, administrators, and othars on
request,

Revislons lo the Studen| Code of Conduc approved by the Board
during the year shall be made avaiable prompily lo studenis and
parents, teachers, administratars, and others.

With the approval of the principal and Superintendent, sponsors
and coaches of extrecurricular activihies may develop and enforce
standards ¢! behavior that are higher than the Districl-developed
Student Code of Conduct and may condltion membership or partic-
ipation in tha activity on adherenca to those slandards. Exracuric-
ular standards of behavier may lake into consideration conduct that
occurs al any lime, on or off school property.

A studant shall be informed of any extracuntcular behavior stend-
ards at the beginning of each schoot year or when the student first
begins participation In the activity. A studant and his or her parent
shall sign and return to the sponsor or coach a slatemant that thay
hava read the extracumicular behavior standards and consent lo
them as a condilion of participation in the activity.
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Aledo ISD
184907

STUDENT DISCIPLINE

“Parent” Dofined

Ganara) Discipline
Guldellnes

Corporal
Punlshmaent

Physlcal Restraint

FO{LOCAL}B1 to X

FO
(LOCAL}

Standards of behavior lor an extracurricular actvity are indepand-
ent of the Student Coda of Conduct. Violations of these slandards
of behavior that are alse violations of the Student Code of Conduct
may resu't in indepandent disciplinary actions.

A student may be removed from participation in extracumicular ec-
Wities or may be exciuded from schael honors (or viplation of ex-
bacurricular slandards of behavior for an activity or for viclation of
the Student Code of Conduct.

Throughout the Student Code of Conducl and disciptne policles
the lerm “parent” includes a parent, legal guardian, or other person
having lawful control of the child.

A District employee shall adhere to the following general guidelines
when Imposing disclpline:

1. Astudent shall be disciplined when necassary {o improve the
student's behavior, to mainlain order, or te protect other stu-
dents, schoo) employeas, or property.

2. Astudent shall be treated fairly and aquitably Discipline shan
be based on an assessment of the circumstances of sach
case. Faclors to consider shall include:

a. The sarousness of the ofensa
b. The sludenl's age,

¢ The fraquency of misconduct:
d. The sludenl's attitude;

e.  The potential effect of the misconduct on the school en-
vironmant,

f.  Requirements of Chapter 37 of the Education Code and
9. The Student Code of Conduct adopied by the Board.

3 Before a student under 18 is assigned to detention outside
regular schoal hours, notice ehall be g.ven to the student's
parant to inform him or her of the reason for the datention and
permli arrRngemenis for necessary transportation.

The Board prohibits the use of corporal punishmen! In the Distict.
Sludenis shall not be spanked, paddied, or subjected to other
physica! force as a means of disciphng for violations of the Student
Code of Conduct
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Aledo ISD
184907

STUDENT DISCIPLINE

Video and Audlo
Monitorlng

Use of Recordings

Access to
Recordings

FO{LQCAL)B1 10 X

FO
(LOCAL)

Within the scope of an employee’s duties, a District employee may
physically restrain a student if the employee reasonably belleves
restraint is necessary In order to:

1. Prolect a person, including the person using physicat re-
straind, from physical injury.

Ohtaln possession of a weapaon or other dangarous objecl,

3.  Remove a student refusing a lawfut command of a school em-
ptoyee from a specific location, including a classroom or other
school praperty, in order to rastore arder or to kmpose discipli-
nary measures.

4. Control an rational student.
5. Protec! property from serous damage.

A District employae may restraln a studant with a disability who re-
caives spacisi education services anly In eccordance with law,
{See FOF(LEGAL))

Video and sudio recording equipmenl shall be used for safety pur-
poses to moniter student behavior on District property.

The Distict shall post signs notifying students and parents aboul
the District's usa of video and audio recording equipmant. Sludenls
shali nol ba notified when the equipment is lumed on.

The principal shall review recordings as neaded, and evidence of

student misconduc! shall ba documented A student found to be in
viclation of the Disldct's Student Code of Conduct shall be subject
o appropriats discipline

Receordings shall remain in the custody of the campus principal and
shall be malntained as required by law. A parant or student who
wishes to view a racording in response (o discip) nary action taken
againsl he student may request such access under the proce-
dures set out by law. [See FL{LEGAL))

' Inngvation Plan: {1inovalon plan URL)



