
DATE: July 24, 2024 
TO: BrightWorks Member District Superintendents 
FROM: John Schultz, Executive Director 
RE: General Services Fee for Membership – 2024-2025 

I want to thank all of you for your support of BrightWorks and for your students and staff's participation in our 
programs. We continually look to you and other partners in education to explore exciting new ways to support 
student learning, professional development, and school-based services.  

BrightWorks is excited to partner with the Minnesota Department of Education to provide evidence-based 
support to districts and schools through the statewide system of COMPASS (Collaborative Minnesota 
Partnerships to Advance Student Success). The new Brightworks COMPASS team will offer support for 
districts using the Minnesota Multi-Tiered System of Supports (MnMTSS) framework to support continuous 
improvement in several areas (see attached flyer). Through this program, we will continue our dialogue with 
your leaders to offer relevant and effective professional development in 2024-2025. We look forward to and 
expect your teachers and leaders to participate in the COMPASS professional development. 

I also want to announce an exciting program to address the shortage in special education. BrightWorks is 
sponsoring an apprenticeship program for paraprofessionals to achieve their special education licensure in 
EBD or ASD. BrightWorks is in partnership with the four metro intermediate districts, the Department of Labor 
and Industry, Minnesota State University Mankato, PELSB, and the Minnesota Department of Education. 

We will also review our pilot that provided licensed mental health care providers in schools to support school 
staff and will again offer this service to school districts. We hope to expand this program in the 2024-25. 

BrightWorks will continue to offer: 

• Networks – including Homeschool Liaison and Equity Leaders
• Cooperative Purchasing Options
• Early Childhood Special Education Support
• Building Management Assistance
• ParaPro & ParaEducator Courses and Testing Site
• Professional Development for Teaching & Administrative Staff – services delivered regionally or to your site
• Resources/Libraries
• Low Incidence Special Education Professional Development – including Autism Spectrum Disorder (ASD),
DeafBlindness, Traumatic Brain Injury (TBI), physical impairment, and others
• Student Enrichment Programs (provided by SparkPath) – including the Young Authors Conference, Middle
Grades and Senior High Knowledge Bowl, Creativity Festival, CreativeCon, STEMLink, Minnesota Future City
Competition, and the Spelling Bee. New in 2025 is the Minnesota Braille Challenge.

We are committed to offering quality services in the resource-challenged environment that BrightWorks and 
districts face. We are proposing a modest increase to our membership fees to meet inflation. BrightWorks fee 
for 2024-2025 will be a $1200 base plus $1.30 per pupil, not to exceed $12,500. Your district’s membership is 
important. It not only ensures our services will be available when needed, it also reduces their costs (by 
approximately 45%). An invoice requesting payment for the 2024-2025 general service membership fee is 
enclosed. 

Participation data from the 2023-2024 year is included with this letter. 



 

 

 
 
 
We always welcome input from our members to ensure that needs are met. Please contact me at any time for 
information or questions about membership. I can be reached at 612-638-1525 or via email at 
john.schultz@brightworksmn.org. 
 
All of us at BrightWorks are dedicated to serving your district, schools, staff, and students. We look forward to 
working together to create yet another outstanding year of facilitating cost-effective collaboration among metro 
area educators! 
 
encs. 

Sincerely,  

  

mailto:john.schultz@brightworksmn.org


CreativeCon
Creativity Festival 
Future City Competition
Knowledge Bowl
Minnesota Braille Challenge
Spelling Bee
STEMLink
Young Authors Conference

State-Initiated, Federally Funded Programs
Early intervention strategies for children with disabilities
Greater MN Launch PAD
Minnesota School-Wide Positive Behavior Interventions
& Supports
Network developing, conferences, and cutting-edge
staff training
Professional development and technical assistance for
staff in the low incidence ares of Special Education
Special Education libraries (Judy Wolff Library, Zot Artz
Library, DeafBlind Toy Lending Library)

Professional Development
Annual Class Size Study
Composite Calendar
Cooperative Purchasing (satisfies Minnesota
competing bidding requirements)
Education Policy Development
Mental Health Services for School Staff
ParaPro and ParaEducator Testing
Professional Development Catalog

Special Education

Administrative Services & Publications
Our Collaborative Minnesota Partnerships to
Advance Student Success (COMPASS)
team will support schools in the following
areas:

Leadership Development
Literacy Instruction & Support
Math Instruction & Support
Minnesota Multi-Tiered Systems of
Support (MnMTSS)
Equity & Cultural Competency
Culturally Responsive Instructional
Leadership
Healthy Culture & Climate 

Health & Safety

*BrightWorks members save 30%-50% on
SparkPath student program registration fees.

Student Programs

BrightWorks provides comprehensive service to districts and schools in the 7-county metro area.
Resources for: Superintendents, Business Managers, Teaching & Learning Directors, Professional
Development Coordinators, Principals, Teachers, Students, Special Education Leaders,
Paraprofessionals, Facilities Directors, and Health Services Directors are outlined below.

2024-2025

Conferences and competitions
for students in grades 3-12

2 Pine Tree Drive, Suite 101
Arden Hills, MN 55112
www.brightworksmn.org
612-638-1500

Professional development
Building management assistance services










