DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Special Meeting on March 9, 2023. Board members present Bryant,
Roe, Tift, Schoenfelder, Ostendorf, Buck and Bjornstad. Chair Bryant called the meeting to order at
10:05a.m.

1. Agenda:
An agenda was available for review.

2. Business Items:

2.1 Superintendent Interviews
The board completed the following items:

1. Interviewed candidates for superintendent position

2. Discussed information from the interviews and named the candidate(s) who will
continue for second interviews, scheduled second interviews, and second interview
questions and procedures.
The Red Wing School Board has selected three finalists to interview for the district’s
superintendent position.
Motion made by Ostendorf, seconded by Tift to extend an offer for a second-round
interviews for the RWPS Super intendency to Ryan Barnick, Nate Shurman and
Martina Wagner. Motion carried 7-0.
The finalists are:
e Ryan Barnick, principal on special assignment, Austin Public Schools
e Nate Shurman, principal, River Falls School District
e Martina Wagner, Director of Teaching and Learning, Red Wing Public Schools

3. Discussed, decided, and scheduled the steps necessary for the rest of the hiring process
Barb Dorn, MSBA Director of Leadership Development and Executive Search and
Craig Morris assisted the board.

3. Adjournment:

Motion made by Ostendorf and seconded by Schoenfelder to adjourn the meeting at 7:08p.m.
Motion carried 7-0.

Official Minutes approved on March 20, 2023.

Jennifer Tift
School Board Clerk



