
NSBSD Winter 2018 Board Retreat Agenda 
December 1-2, 2018 

  

Retreat Outcomes:   
 Gain the Board's direction on key strategic topics  
 Review Strategic Action Plan for SY18-19 and progress to date 
 Confirm District Objectives and Areas of Focus for the SY19-20 school year (informing the budget 

process) 
  

Agenda 
Day 1 (9am-3pm) 
I. Setting the Stage & Planning Process Overview 

II. Observations & Reflections of SY18-19 Progress to Date 
III. Goal #3 - Staff Recruitment & Retention Deep Dive 

o Local Teachers - What are we defining as "local?" 
o SY19-20 Focus by Objective 

  
IV. Goal #2 - Community Spirit Deep Dive 

o ECE Immersion Program - Clarify partners, etc. 
o SY19-20 Focus by Objective 

  
V. Goal #1 - Academic Success Whole Child Deep Dive 

o Cultural Calendar  
  

Day 2 (9am-3pm) 
I. Goal #1 - Academic Success Whole Child Deep Dive (continued) 

o Alternative Ed 
o Inupiaq Learning Framework - What are the other partnership relationships that we need to 

be part of? Writing Mapkuq Units - grant award? 
o QATQIÑÑIAGVIK (CAREER LEARNING PROGRAM) 
o Authentic Assessments 
o SY 19-20 Focus by Objective 

  
II. Summary of SY19-20 Priorities & Budget Implications 

o Goal #4 
o Goal #3 
o Goal #2 
o Goal #1 

  
III. Wrap Up 

o Clarify decisions made, outstanding items 
o Next Steps 


