ALEDO INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING - BUDGET WORKSHOP
June 25, 2012

MINUTES

BOARD MEETING
A special meeting of the Board of Trustees of the Aledo Independent School District was held on Monday, June
25, 2012, beginning at 6:00 P.M. in the Aledo 1.S.D. Board Room with the following members present: President
Bobby J. Rigues, Vice President Jay Stringer, Steve Bartley, Hoyt Harris, and David Tillman. Secretary Johnny
Campbell arrived at 6:20 P.M.
AGENDA
President Bobby J. Rigues called the meeting to order at 6:00 P.M.
President Bobby J. Rigues determined a quorum was present at this time.
Superintendent Dan Manning led everyone in the pledges of allegiance to the United States and Texas flags.
CFO Earl Husfeld led the Board in a budget and finance training, including an overview of the account code
structure used by public school districts and the 2011-2012 monthly financial reports for insight purposes of the
2012-2013 budget.
CFO Earl Husfeld presented the Board with a budget workshop preview, including the 2012-2013 budget
development calendar and the 2012-2013 budget assumptions and highlights of the preliminary revenue and

expenditure information.

President Bobby J. Rigues adjourned the meeting at 8:00 P.M.
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