Child Nutrition

Operating with approval from Denton ISD, Texas Department of Agriculture, United States Department of Agriculture




First ever Convocation Calhoun MS
August 2019







Gonzalez School for Young Children & PreK Meals




PreK Meals




Theme Days




Farm Fresh Friday’s & State Fair Day

RUBY-SWEET AND RIO STAR




Holiday Meal Tradition




Taste Testing at Strickland MS
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Manager training
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| On-Going Development

Harmony
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e Strengths Finder Assessment
* Marigold Training

* True Colors

* Orange Frog

* Crucial Conversations
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WIC Dietetic Interns
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Partnering till the end.
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The Business of Child
Nutrition



Reduced

2016/2017

Reduced

Population Economics

29,431

1,964 Reduced

Full Pay

2017/2018

30,228

1,868

2018/2019

Reduced

Full Pay

2019/2020




Daily Meal

Counts

Average Breakfast & Lunch

15,977

14,858
14,165

13,326 I

4,486 4679

Daily Average Breakfast Daily Average Lunch

W2016/2017 ®@2017/2018 @2018/2019 M™@2019/2020

2019/2020 126 days of service
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Total Meals Served

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

o

2,464,690 290,038
2,372,009 0%

2,299,108

797,588

Lunch Meals

W2016/2017 M@2017/2018 m@2018/2019 M 2019/2020

920,911
814,064

Breakfast Meals

1,103,410
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CN Pre-COVID

Revenue
Expenditure
R-E

Fund Balance

Budget 2019-2020

$13,584,586

$13,584,586

$3,844,896

February YTD

$8,992,839
$8,724,963
$267,875

$4,112,771

Projected March
April and May
Results

$4,822,000
$4,424,037
$397,963

$4,510,734

Projected Total

$13,814,839
$13,149,000

$665,838




Revenue Categories

$14,000,000

$12,000,000

$1,489,000 $1,151,942
$10,000,000 $1,249,895
$1,015,844
$2,192,242

$3,120,000

$8,000,000 $2,816,505

$2,491,322

$6,000,000

Total $12,314,364

Total $11,618,899
Total $12,475,110

$4,000,000 $8,010,427
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$6,488,907 $6,647,693 57,060,660

$2,000,000

2016/2017 2017/2018 2018/2019 2019/2020

B Reimbursement M Meal Sales ™ A La Cart Commodity




CN COVID Impact

February
YTD

Revenue $13,584,586 $8,992,839 S$621,241 $890,531 $850,900

Commodities

$959,753

Expenditure $13,584,586 $8,724,963 $841,802 51,081,773 $1,099,234 $959,753

R-E $267,875 ($220,561) ($191,242) ($248,334)

Fund Balance $3,844,896 54,112,771 $3,892,210 $3,700,968 $3,452,712

$12,314,364

$12,433,291

(5392,262)




Bond

Ryan High School

Projects
4 Dish Machines
Ann Windle
U nive rsal Alexander
F Borman
ree Evers Park
Breakfast e
Hodge
Rivera
Ca p|ta| Braswell High School

Projects

Guyer High School

WS Ryan

CH Collins
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