ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: February 24, 2025

Subject: Discuss and Consider Approval of the Targeted Improvement Plan for San Pedro
Fine Arts Academy for the 2024-2025 School Year

Administrator Responsible: Adriana Tagle; Jaime Velasco

Position: Assistant Superintendent of Teaching & Learning; Principal San Pedro Fine Arts
Academy

A. Purpose of Agenda Item:
I:I Information Only Action Needed

B. Authority for this Action:
DLocal Policy Law or Rule: Texas Administrative Code
Title 19, Part 2, Chapter 97, Subchapter EE,
Rule §97.1061

C. Strategic Objective, Goal, or Need Addressed: Approval of the Tatget Improvement Plan
Aligns with the goals and objectives for the campus and the district.

D. Summary: Recipients of the 2023-2025 ESF/FSG grant ate required to develop and submit
a Targeted Improvement Plan outlining specific aligned to the Effective Schools Framework.

E. Alternatives Considered: N/A
F. Comments Received: N/A

G. Administrative Recommendation: To approve the Targeted Improvement Plans for San
Pedro Fine Arts Academy as presented.

H. Fiscal Impact and Cost: The Target Improvement Plans are required to access ESF and LASO
3 funding earmarked for school improvement.

I.  Monitoring and Reporting Timeline: 2024-2025 School Year



TARGETED IMPROVEMENT PLAN

SCHOOL IMPROVEMENT STRATEGY

 Implementation of Open Education
Resources or another State Board of
Education approved High-Quality Material

e Instructional Material Implementation of
Open Education Resources through Strong
Foundation Implementation (SFI)
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ALLOCATION OF RESOURCES

e Professional Development
e Instructional Planning
e Routines & Transitions

FUNDING
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e Instructional Support
e Interventionists
e Support for Classroom Management & Culture

ADDITIONAL STRATEGIES FOR SCHOOLWIDE CULTURE

 Leadership Team Development
e Parent & Community Engagement



