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       08/25/2025             

  
Subject: GCISD Balanced Scorecard Priority Report 
  
Contact Person: Dr. Shiela Shiver, Chief Academic Officer 

Shannon Tovar, Director of Accountability and Continuous 
Improvement 

  
Policy/Code:       
  
Priority and 
Performance 
Objective: 

Priority 1: Student Achievement and Post Secondary 
Preparedness 
Objective 1.1: Academic Growth and Development 
Objective 1.2: College and/or Career and/or Military Readiness 

  
Summary: The update will provide background information on the state 

accountability system, as well as report state accountability 
ratings for both 2024 and 2025. 
 
In August, the state released A-F state accountability ratings for 
both districts and campuses for both 2024 and 2025. Districts and 
campuses are evaluated over three domains: Student 
Achievement, School Progress, and Closing the Gaps. 
Additionally, distinction designations can be earned by campuses 
and districts.  

  
Attachments: GCISD 2024 and 2025 State Accountability Presentation 
  
Recommendation: Action is not required. This item is for informational purposes 

only. 
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