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DISCUSSION OF INSTRUCTIONAL COACHING FOR
TEACHER SUPPORT AND DEVELOPMENT

Curriculum and Instruction, Leadership, Technology, and Talent Development worked
collaboratively to redesign the instructional support model to better align with the
strategic plan and meet the needs of campuses and teachers. The integrated approach
to teacher support and growth will afford ECISD a more systemic and targeted
approach to teacher development.

The team will provide an update on the coaching model utilized by the district to provide
job-embedded professional learning for teachers.



