Gratiot County Substance Abuse Coalition
Monday, August 9, 2010
1:00 pm - 2:30 pm

Wilcox Non Profit Center
525 N. State Street, Alma Mi

PROPOSED AGENDA

. Call to Order

5 minutes

1. Review / Approval of July meeting minutes, August
meeting agenda

Vic Guajardo

2. Member Introductions

Coalition members

Il. Coalition Work Session - Approval

30 minutes

1. Child Advocacy — fiduciary meeting summary / approval Vic Guajardo
(Rall Call Vote)
2. Implementation Plan — final approval (Roll Call Vote) Vic Guajardo

3. Early move to Wilcox - approval

Glenn Thelen

I11. Coalition — general business

50 - 60 minutes

Assessment

1. Cover Letter from Coalition chair — coalition signatures

| Coalition members

Capacity

Planning

2. Necessary improvements to GCSAC structure

Julie Frick

3. BTS event — Root Beer Tent planning

Julie Frick

4. Nurturing Parenting — Training reminders

Audra Stahl

Implementation

Evaluation

5. Alma College — Core survey — data is here!

Anne Lambrecht

6. Year end evaluation

Glenn Thelen

7. Next meeting? Date confirmation

Vic Guajardo

INFORMATION DISTRIBUTED: GCSAC Meeting proposed agenda, July minutes, GCSAC
Implementation Plan: Narrative, Strategies, and Budget, Year end evaluation 2009 - 10
(e-mailed: August 6).

MEMBERS SHOULD BRING WITH THEM: GCSAC Meeting agenda and minutes.
Next Coalition meeting: September 13/20, 2010 @ 1:00 p.m. Location: RESD.

Vision Statement
Our vision is to empower individuals in Gratiot County to choose a healthy, safe way
to work, play, and live. This will be accomplished by collaboration among
organizations, agencies, and government.



