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Subject: Campus Improvement Plans 
 
 

Background Information: Sec. 11.251. PLANNING AND DECISION- 

MAKING PROCESS. (a) The board of trustees 

of each independent school district shall 

ensure that a district improvement plan and 

improvement plans for each campus are 

developed, reviewed, and revised annually 

for the purpose of improving the 

performance of all students. The board shall 

annually approve district and campus 

performance objectives and shall ensure 

that the district and campus plans: 

(1) are mutually supportive to accomplish the 
identified objectives; and 

(2) at a minimum, support the state goals and 
objectives under Chapter4. 

 
 

Administrative Considerations: Please refer to the attached Objectives 
from each campus. Also, in the extra file 
on Boardbook is a draft copy of each of 
the campus plans. 

 
 

Budgetary Impact: All activities included in the CIP's have been 
included in the 2013-2014 budget. 

 
 

Recommendation: Approve the Objectives of the CIP’s as 
presented. 

 
 

Recommended by: Debby Sanders, Interim Superintendent 
 
 

Meeting Date: November 20, 2013 


