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[SD JUDSON INDEPENDENT SCHOOL DISTRICT

Meeting Date: August 20, 2020 Submitted By: Bill Atkins
Title: Chief Financial Officer

Agenda Item: Consider and take action regarding approving a resolution regarding District
Operations during the COVID-19 event

CONSENT ITEM

RECOMMENDATION:

That the Board of Trustees approve the attached resolution regarding District Operations during the
COVID-19 event.

IMPACT/RATIONALE:

Approval of the attached resolution declares that the Public Health Emergency continues to impact
Judson ISD and in order for the District to respond quickly to the changing guidance and needs of
the students, staff and community that the Superintendent would have the following authority to act
in the best interest of the District with consultation of the Board:

Develop and implement attendance accounting procedures to meet state requirements.

Restructure and reassign faculty and staff as necessary.

Adjust operations of school facilities as-needed to facilitate school business and instructional
continuity.

Make emergency purchases that are reasonable and necessary to respond to COVID-19 issues.
Apply for missed instructional day and/or low attendance waivers throughout the 2020-21 school
year.

Make compensation decisions necessary to respond the COVID-19 issues.

Execute and file the COVID-19 Missed School Day Waiver Attestation and the Off-Campus
Programs Approved for Purposes of ADA Attestation

Develop and implement education continuity plans.

Make adjustments to the 2020-21 school calendar as may be needed to insure instructional needs are
met.

Implement and enforce the Student Code of Conduct.

Submit/apply for other waivers that may need immediate action.

BOARD ACTION REQUESTED:
Approval/Disapproval




