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Organizational Strategies

Using tools in tool-box
Curriculum Audit adjustments
Engrade

Google drive

Centralized Templates for pacing




Transitioning to Standards Based Maps

Basis to build upon
Teacher autonomy
Standards focused
Sharing of data based strategies
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17 Indisputable Laws ofa Team

Book Study R T
Understanding our goals
Stronger together J O H N C .
Building capacity within M AXWELL
THE 17 INDISPUTABLE
“One is too small a number to achieve Il AWS O F
greatness. TEAMWORK

“Our team is a REAL team.”
“Meetings are focused on creating positive teams.”




Other Book Studies LD

Teachi

T8 A CHER
Common Formative Assessments
A Second Helping: PB&J guide to @W
Teaching NORMAN VINCENT PEALE tion to Batance Your 135
Power of Positive Thinking
Visible Teaching for Teachers
Teacher Renewal e
Book a month
Article aweek The

POWER of [B#=—=== VISIBLE LEARNING
FOR TEACHERS

POSITIVE (=S JORN HATTE
THINKING




Breadth of Knowledge

Working on our T-Shape

Depth of

Being experts in our field Expertise

Staying abreast of research
Being prepared to assist our teachers
Focused on student learning
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Instructional Coaches

Moved to the building
Supporting our teachers
Moving our students
Focused on student learning

O
l

RESPSNDERS
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District Focus Groups

Moved beyond only curriculum
mapping

Opened to all teachers
Strategy focus sessions
Collaboration across the district
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Common Formative Assessments

e Assessment language clarification

Common

e Building capacity with PLCs
e Moving to better teacher made assessments

Formative
Assessment

A TOOLKIT FOR PROFESSIONAL
LEARNING COMMUNITIES AT WORK™

“hris Jakicic




District Common Assessments

Case 21

Review process
Feedback from teachers
Data analysis




Building a strategy database

Finding our Rock stars

Observing and interviewing

Creating a database of strategies from TPSD
Swivel videos of best practices
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Professional Development
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Professional Development

“Intentional and targeted”

Assessment writing

Data driven sessions

Coordinating consultants, reviewing reports, and sharing
information

Verifying we have a consistent message.

e Time for building focus

.......................................................................................................
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http://www.youtube.com/watch?v=h9O5_Q-oLrs

TPSD
Curriculum

You can
COUNTon
usl!
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Thanks!

Amy Ferguson

acferguson@upeloschools.com
662-523-6286



mailto:acferguson@tupeloschools.com
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