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Org a niza t ion 
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Org a niza t iona l St ra te g ie s  

● Using tools in tool-box 
● Curriculum Audit  adjustments 
● Engrade 
● Google drive 
● Central ized Templates for pacing 
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Tra ns it ioning  to  Sta nd a rd s  Ba se d  Ma p s  

● Basis to build upon 
● Teacher autonomy 
● Standards focused 
● Sharing of data based st rategies 
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Te a m  Build ing  
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17 Ind isp u ta b le  La ws of a  Te a m  

● Book Study 
● Understanding our goals  
● Stronger together 
● Building capacity w ithin 

 

“One is too small a number to achieve 
greatness.” 
 
“Our team is a REAL team.” 
 “Meetings are focused on creating positive teams.” 
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Othe r Book Stud ie s  

 

● Common Format ive Assessments 
● A Second Helping: PB&J guide to 

Teaching 
● Power of Posit ive Thinking 
● Visible Teaching for Teachers 
● Teacher Renewal 
● Book a month 
● Art icle a week 
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Working  on our T-Sha p e  

 

● Being experts in our f ield 
● Staying abreast  of research 
● Being prepared to assist  our teachers 
● Focused on student  learning 
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Sup p ort  
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Ins t ruc t iona l Coa che s  

 

● Moved to the building 
● Support ing our teachers 
● Moving our students 
● Focused on student  learning 
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Dis t ric t  Focus  Group s  

● Moved beyond only curriculum 
mapping 

● Opened to al l  teachers 
● Strategy focus sessions 
● Collaborat ion across the dist rict  
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Com m on Asse ssm e nts  
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Com m on Form a t ive  Asse ssm e nts  

● Assessment  language clarif icat ion 
● Building capacity w ith PLCs 
● Moving to bet ter teacher made assessments 
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Dis t ric t  Com m on Asse ssm e nts  

 

● Case 21 
● Review process 
● Feedback from teachers 
● Data analysis 
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Build ing  a  s t ra te g y d a ta b a se  

 

● Finding our Rock stars 
● Observing and interviewing 
● Creat ing a database of st rategies from TPSD 
● Swivel videos of best  pract ices  
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Profe ss iona l De ve lop m e nt  

5 



Profe ss iona l De ve lop m e nt  

● “ Intent ional and targeted” 
● Assessment  writ ing 
● Data driven sessions 
● Coordinat ing consultants, reviewing reports, and sharing 

informat ion  
● Verifying we have a consistent  message. 
● Time for building focus  
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http://www.youtube.com/watch?v=h9O5_Q-oLrs


TPSD 
Curricu lum  
 
You can 
COUNT on 
us! 
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Tha nks! 
Amy Ferguson 
acferguson@tupeloschools.com 
662-523-6286 

mailto:acferguson@tupeloschools.com
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