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“Don’t tell me what you value.
Show me your budget and | will tell you what you value...”

- Joe Biden



Goal for Tonight

Provide the Board and community with overview and understanding of the:

- initiatives for 22-23 school year;
- explicit connections of agenda items to strategic plan
- connection to Board’s draft planning calendar (How we spend our time!)



Communication &

Engagement

Differentiation

Culturally Responsive
Positive Behavioral
Interventions and
Supports (CR-PBIS)

Building & Sustaining
Relationships

The diverse identities,
abilities and strengths of
our school community are
reflected in a system
representative of, constructed
by and responsive to all of
our stakeholders.

Engaging in
Best Practices for
Teaching and Learning

Data will be analyzed used
to reflect on our intentions,
evaluate processes and
practices, measure our
impacts and inform our
decisions on a path

of continuous improvement.

Fostering an Inclusive
Culture & Climate

Each individual has
access to, can meaningfully
participate in, and make
progress in high-quality
learning experiences that
result in empowerment
and academic success.

FOCUS AREAS
Equity Social Emotional Organizational Instructional Facilities
Learning Capacity Learning



Board Agenda ltems

Aligns to Strategic Plans/Areas of Focus

Equity

Facilities

NO LONE WOLVES- A “PACK"” APPROACH



Sample View - Board Agenda ltems

Meeting: September 12, 2022 at 7:00 PM - Meeting Agenda

Subject: PRESENTATION: Bond Update

Description:
Superintendent Hood will provide an update regarding the 2022 Bond and where the community can find information related to that ballot mitiative.
Attachments: [3)
= SAVE THE DATE
[ =
¥ Bond Information Sample Letter
Goals:

Facilities - PRIORITY 10: Provide high quality and equitable facilities and learning environments for students, staff and community.



Board Planning (alendar

Aligns to Strategic Plans/Areas of Focus

Equity

Social Emotional Learning
Instruction and Assessment
Facilities

Organizational Capacity

NO LONE WOLVES- A “PACK"” APPROACH


https://docs.google.com/document/d/17INIe9LvnyMtAaEKfGYGSaW3UCQNpUkIiYLoUM9n_3U/edit

Sample View- Board Planning Calendar

Meeting Activity/Item Strategic Plan Focus
Date Area/Initiative
Sept 12 Presentation: OPM/Nokomis Update Instructional Learning
Equity

Certification of Winter Tax

Discussion: Delegates for MASB Delegate Assembly

Presentation: Bond Update Facilities
Communication &

Engagement

Sept 26 Appointment of Delegates to MASB Fall Conference

Presentation: E3 Overview Dr. Calabrese - Child & Family Charities SEL
Equity
Sept 28 Superintendent Evaluation Check in All areas

Oct 10 Presentation: Auditor’s Report




Planning Calendar Changes

e |tems will be listed by Board meeting date, and not month.

e Presentations and discussion items will be connected to:

Key initiatives, connected to district strategic and equity plans
e Major presentations through December are forecast

e Planning calendar revisions will occur as needed as the planning calendar
is a working document.



Questions and Comments



