
Administrative 
Priorities

22-23 School Year



“Don’t tell me what you value. 
Show me your budget and I will tell you what you value…”

- Joe Biden



Goal for Tonight

Provide the Board and community with overview and understanding of the:

-  initiatives for 22-23 school year;
-  explicit connections of agenda items to strategic plan
-  connection to Board’s draft planning calendar (How we spend our time!)





Board Agenda Items
Aligns to Strategic Plans/Areas of Focus

- Equity
- Social Emotional Learning
- Instruction and Assessment 
- Facilities
- Organizational Capacity

NO LONE WOLVES-  A “PACK” APPROACH



Sample View - Board Agenda Items 



Board Planning Calendar
Aligns to Strategic Plans/Areas of Focus

- Equity
- Social Emotional Learning
- Instruction and Assessment 
- Facilities
- Organizational Capacity

NO LONE WOLVES-  A “PACK” APPROACH

https://docs.google.com/document/d/17INIe9LvnyMtAaEKfGYGSaW3UCQNpUkIiYLoUM9n_3U/edit


Sample View- Board Planning Calendar



Planning Calendar Changes
● Items will be listed by Board meeting date, and not month.

● Presentations and discussion items will be connected to:

Key initiatives, connected to district strategic and equity plans

● Major presentations through December are forecast

● Planning calendar revisions will occur as needed as the planning calendar 
is a working document. 



Questions and Comments


