District Overview

« Estimated Facility Improvemeht Cost (Phase 1 and Phase 2)

Pana School District Scope Summary

~ Phase 1: 20962017 Phase 2: 2018-2019
_ . Estimated Utility Estimated Utility

Facility Name Installation Costs Savings [per year) Installation Costs Savings [per year)
Jr. High School & 1,346 470000 § 5 1,001,085.40) S ‘ILE]E:?‘.?L
Linceln School & B9, 328680 & & 114,000.00 | 2 B,572.51
Washington School B 12492720 & -1 & 11400000 | & ?#9541,?2?‘
High School $§ 14820000 § -1 5 157,680.00 | 5 20,281.80
Mist, Measures 5 -| % -1 & - & -
Totals] $  1.707,934.800 % ~|$ 1456775400 § 2 46,842.50
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» Jr. High School - Cafeteria and Gym Cost Breakout ($530,000)

AMERESCO &
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Facility Improvement Measures (FIMs)
e Jr. High School

3t | 58 | 55
'3
i FRE TN Nates Benefits / Solutlon : é ; % % g
oo o 0 Ll
; o : New flooring Is original, cantain ACM, and showing signs of {flaoring applied. Base will be rolled and part of the
1.4 |Cafoteria - Now Floorig subsurlace failure flaoring syslem once inslalled. Floor will be leveled
and cracks repalred prior to application d
r _— " A new high gloss pall paint will be applied for a highly
1.2 [Cafeterla - Wall Painting Walls surfaces are showing signs of use cleanable surface, Damagad surfaces will be patched 2
1.3 |Cafeteria - Lighting & Collings RS DA (R A e I afficient then . LED fighting will be installod
coring will be abaled and a new hardwood floorning
1.4 %Gym - Flooring \:0?1?:3:: %r(l}nﬂ ir:::t?t':n::!n:hf::sﬂ?gn:Ig?se:;:;z?: to with new logo & sports ines/markers will be Installed.
' I . ' 9 Base will be levaled and cracks repaired prior to
" application _ o
5 Bleachers are worn and In need of replacement to a New motorized bleachers will be installed to replace
W |G Dk modem system the existing bleachers of
= . The abandoned mechanical piping and healing
1.6 |Gym - Ceiling Clean-up & Wall Paint (:yl';: ﬁ]e;l:!&rdch;u;redsw::‘i; ?::":;‘rﬂ:gidmm:gg:"m' equipment will be abated and removed from the gym,
quip pping. 80 % walls patched and repainted. «
A section of bleachers will be removed an a new
i Gym is lacking in usable slorage space. New slorage space storage room added o the gym floor and contain two
4 {GV"‘ it Shapge don is desired doublo doors, LED lighting, wall sensors, and impact
resistant drywall +f
. Baskelball backboards do not retract to allaw unobstructed |New motorized basketball goals will be installed to
1.8 |Gym - Basketball Backhoards Hoisl views and use during non baskelball events replace the manually operated goals
1.9 [Theater Curtains Exisling curtains are old and in disrepair cunain o
1.10 lFlre Alarm Upgrade/Interface Existing fire alarm Is not Interfacing with the current BMS :J'::r:f"“ interface will be updated to reduce the false o
X . New door seals will be installed and any doors
1.1 |Bu|ldlng Envelope Exterior doors and wall to roof seams will be inspected damaged beyond the useful life will be replaced vy
112 FHVAC Building Management System  [New BMS system will provide better control and monitoring |New web-based BACnet BMS will be provided to
- _l(BMS) of HVAG and lighting equipment control existing equipment 4
x G - Two color multi-step coating over existing liles will be
1.43 [Painting Corridor Walls gzz‘t:‘;'s“‘::; - s x4" and 2°x4" lle. This |0 i Broken tiles (or cracks) will b replaced prior
PP to paint treatment. o
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