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Genevo Community Unit School District 304

Donno V. Oberg - Assistont Superintendent - Business Services
227 North Fourth Slreet,âeneva,TL 60134

Phone: (ó30) 4ó3-3030 Fox: (630) 4ó3-3031
E-mail - doberg@oeneva304.orq

Memorandum

To: Kent Mutchler, Supt. and Geneva 304 Board of Education

From: Donna Oberg, Assistant Superintendent - Business Seruices

Date: February 24,2014

Re: Finance Committee Summary
Debt Restructuring Plan

This memo is meant to summarize my discussions with Finance Chairperson Bill Wilson, the
discussion of the Finance Committee and Board, and to provide further information concerning
possible planning to deal with the long term debt of Geneva CUSD 304.

Over the last several years, the District has had continued conversations on how the debt service
payments can be leveled to lessen the tax burden on the community. Stafting in FY 2012 excess
funds in the Education Fund over $15 million have been abated or paid back through the levy
process. To date, i8,214,829 has been abated with an additional $5,931,638 to be abated this
year. Through these abatements, the Debt Seruice rate has been lowered by as much as $.26.
In additional to this the District has refunded bond issues for savings in 2010, 2011 and 20t2.
The Finance Committee would like to continue this process with a recommendation for a debt
restructure plan. The plan would take into consideration abatement, refunding, and defeasance
as well as setting aside additional funds to pay down bond balances and to flatten out the debt
payments and levy rate so they remain more consistent every year. The plan would also take
into consideration using reserue funds without placing the District at financial risÇ preseruing our
bond rating, and maintaining the Working Cash fund at the current level to be used for cash flow
purposes as promised to the community.

At the February Finance Committee meeting, Elizabeth Hennessey from William Blair presented

options for debt restructuring. The option that best fits our plan includes abatement through FY

2016 with the cash surpluses from FY 20L7, FY 2018, and FY 2019 to pay down principal. In
addition to this, a cash amount would be transfened from the Education Fund Balance to the
Working Cash Fund to be held until such time a bond is callable and would then be used to pay

down or lower the principal balance. This option also extends the debt for 4 more years but
flattens the rate.

This plan is just that, a plan, based on our best assumptions and based on the full CPI index for
levying purposes. Although the numbers may change in the plan, the process will remain the
same; abatement, transfer of allowable funds, and refunding when possíble,
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Option I: Abate Thru 2016; Refund/Defease Fall of Z0IT

"Þiöjeaîöns

S20,179,860

58,¿140,420

52,698,642

5,747,778

($,990,CCC)

0

s20,931,638

s15,000,000

931,638

Surplus amounts in the Eduætion Fund are abated in the next fisælyear.

Assurneg f ull Property Tax Llmitetion Lâw Levy allorving CPI + nel Propertt is extended annually, except for levy year 20L3 (l% increase).

FY 2011t

teW 20li

S20,057,s29

67,259,460

62,432,051

4,827,409

(5,0s7,529,

S19,827,409

S15,ooo,ooo

4,827,409

FiscalYear

tevy Year

Beginning Ealance

Revenues

Expenditures

Surplus/Defìcit

Transfer to Debt Service

OtherTransfen

Ending Balance

l-ess: Minimum StStvt

AbatementAmount Surplus > $fS¡n

Additional Amount for Future Defeasance

s20,970,639

59,210,098

56,260,371

7,949,727

( 5,931,6?9J

S16,999,727

59,444,7U

57,439,370

2,æ5,334

{1,9SS,727)

1,9oo,ooo

516,988,727 s18,905,334

sl8,905,334

62,045,914

58,673,563

3,3n,251
(3,9-5,3-14)

$18,372,251

63,831,919

58,e42,484

5,189,435

(3,?72,251)

S20,189,¿35

65,569,687

60,512,159

5,057,529

(5,189,¿35.|

sls,ooo,ooo I srr,*,* |

L,988,727 3,905,334

S18,372,2s1

srr,*.* |

3,372,25t

s20,189,435 s20,05¿529

s15,000,000 s15,000,000

189,435 7,529

Q/l'I¡o-Bto¡,



Option I: Abate Thru 20L6; Refund/Defease Fall of Z1LT

- Assumes current financial projection - no additional surpluses in FY2 OI4 or thereafter

" Uses Educational fund surpluses over $15M per current projection through Fy21LT

" Refund/defeasance takes place in Fall Z\LT

' Does not use prospective surpluses in FyzOlB or Fy2019

" Extends debt service payments by four years from current final maturity

(W't/¡o-Øto¡,



Option I: Abate Thru 20\6; Refund/Defease Fall of 20LT
Estimated

Levy Debt TarRate

Ye¡r tevy forDebt

20t1/2012 LeryAhte

{ id Rrnd Surplus

fYtl

2012/2014 teryAhte

{td Fund Surplus

tYl2

20la/15 tevy Ab¿te

v/ td tund $urplus

FY13

2015 tevy Abðte

V Ed tund Surpft¡s

tY14

2016 Levy Abate

w/ Ed Fund Surplus

tYlS

20l6LeryAbate ltessrFaÍ20l? I ptus:

w/EdtundSurplus EdtundSurplus I neyoeteaseC I lounefunding | ¡¡mtot¡t

Fyt6 ryu I oruts.ntn I o.ns.nn" I o.us.nlo.
ßate for Debt

5efliæ
201I 15,951,9C3

2012 17,30?,070

2013 18,73C,973

2C11 20,293,283

2015 22,013,633

2016 23,618,248

2C17 24,302,850

2018 24,590,110

2019 24,928.505

2020 19,34¿,395

2021 19,346,975

2422 21,857,908

2023 19,204,313

2024 19,213,363

2025 19,209,750

2026

2027

2028

2029

2030

2031

rot¡rlãìõ-Büiil

1.20

!,.35

1.50

1.64

1.76

1.83

1.8!

f.i5

1.71

1.28

1.23

1,34

1.13

1.09

1.04

(298,136)

(3,230J73)

lL4m,891l p,s32,3e21

{3,399,2461

14.731,008

15 0m,000

1s,5c0,000

15,3m,0C0

15,929,387

17,m0,0m

2,765,0m 15,6C5,7¿3

2,765,000 15,6C9,m3

2,765,m0 15,609,898

2,765,m0 i5,607,288

2,765,CC0 15.506,768

2,755,0m 15,503,738

2,765,0C0 15,609,s63

2,765,000 15,5C6,113

2,765,0m 15,5C6,500

15,610,m0 15,510,00c

i5,607,i50 15,607,750

15,608,500 15,608,500

15,550,5m 15,550,500

1,11

l.t7

lJ4

r.32

1J6

1,32

r,16

t.t2

t,07

1,03

0,99

0,95

0,92

088

0¡5

082

0,78

0,75

0J2

le'

(18t

127:

f33l

142t

{s3t

(68r

[671

167l

l25l

f2n

140l

122r

f2t,

(2ol

85:

82i

79l.

751

(1,685,0001

(303,7271 (3,9053341 (2,409,187)

(11,461,108)

(11,745,1081

(12,083,6C81

16,s02,1081

(6,scs,2c8)

(9,01e,1i0)

(6,3s9,7s01

(6,372,2s01

(6,368,2s0)

l3¿il,819) FBgo¡m)' lS,S3t6,t8l lt988,2tl: l3,9orß0 Itt89Âr5l F6,fi1¡S¡) 87¡61,?50 29$02/53 $ ll,zt:l3¡72¿5tl

9ß,064lemainder not Ab¡ted 5,189,435 NetSiling/lC$tsl (r0844,r931

3,320,055

15,152,499!

(2,832,4441

3.987'

Addt'ron¡lScl A¡ide for Defeannæ

tot¡troroebtp¡yorf p¡rr¡rmsmrvir¡b¡tement¡moun,,f ----,¡-ilrlii'ili':f 
t

_ TotalAbdemenrsl lll¡q9,715il NetPVSavingl[Cortsl

Qí't/¡o-$loir
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9ptiqt]I, Abate Thru 20L6; Refund/Defease Fall of 20IT
Plus $5M

FisælYear

levyYear

Beginning Balance

Revenues

Expenditures

Surplus/Delicit

Transfer to Debt Service

Transfer to Working Cash Fund

OtherTransfers

Ending Balance

Less: Minimum Stsr,¡

Abatement Amount Surplus > StSfvt

S2o,u9,g60

58,¿140,420

52,698,642

5,741,

(4,990,0c0)

0

0

520,931,639

Sls, ,ooo

5,931,638

S20,970,639

58,210,099

56,260,371

7,949,727

(5,93i,639)

0

0

sl6,988,727

Sls,ooo,ooo

1,988,727

S16,988,727

59,444,7M

57,439,370

2,005,334

(1,988,7271

l2,00o,coc)

1,900,000

S16,90s,334

S15,ooo,ooo

3,905,334

516,90s,33¿

62,@5,814

58,673,563

3,372,257

(3,-q05,334)

( 1,C00,000)

S15,372,251

Sls,ooo,ooo

3,372,25L

Sls,372,2s1

63,931,919

58,642,¿184

5,789,435

(?,372.257j

i1,00c,000)

sl6,189,435

Sls,ooo,ooo

5,189,435

516,189,¿35

65,569,687

60,512,159

5,057,529

(5,199,435)

(1,000,000)

FY 2019

201'

Sts,os¿szg

67,259,460

62,432,051,

1,827,409

(5,057,529

0

Sls,057,s29

S15,ooo,ooo

5,057,529

Srq,gzT,qog

Sls,ooo,ooo

4,827,409

Additional Amount for Future Defeasance 1,000,000

Surplus amounts in the Education Fund are abated in the next fiscalyear.

Assumes full Property Tax Limitation Law Levy allorving CPI + nerv Properg is extended annually, except for levy year 2013 (1% increase).

Assumes FY 2014, 2015, 2016 and 2017 additional funds in the fund balance is dediæted to debt reduction in 2017.

QlfU¡o*Øto¡,



II:
M

Abate Thru 2016; Refund/Defease Fall of 20LT

' Assumes current financial projection and additional surplus of $zn¿ in Fy2014 AND
lowering the fund balance to $L4M in the education fund to divert an additional $1M to
debt defeasance in FY2015-2017

" Refund/defeasance takes place in Fall Z\LT

' Does not use prospective surpluses in Fyz01B or Fy2019

- Extends debt service payments by four years from current final maturity

QlfU¡o-Øta¡,



Fall of 2017Refund/DefeaseOption II: e Thru
Plus Addit $Sn'I

20L6;

2011 15,951,903

2012 17,302,0i0

2013 18,730,973

2014 20.293,283

2015 22,013,633

2016 23,618,248

2017 24,302,850

2018 24,590,110

2019 24,928,505

202C 19,3¿4,395

2021 19,3¿6,975

2022 21,857,908

2023 19,201,313

2024 19,213,353

2025 19,209,750

2026

2027

2028

2029

2030

2031

lobr'äó,smiti-l

1.20

1.35

1.50

1.64

1.75

1.83

1.81

f.i6
t'ti

1.28

1.23

1,34

r It¡,¡J

LC9

1.04

Ir¿20,8e51

ll,our,su¡' t298,1361

(3.230973)

11,460,8911

14,731,m8

15,0m,000

15,500,CCo

16,300,0m

15,966,323

17,000,000

(u,865,708) 2,680,750 15,117,893

(12,15s,7C8) 2,680,7s0 is,us,153

{12,493,208} 2,680,7s0 !s,116,048

(6,906,7081 2,680,750 1s,118,438

(6,911,108) 2,680,7s0 1s,116,318

{9,{19,720) 2,680,750 15,118,938

(6,767,8s01 2,680,750 1s,117,213

(5,774,7s0) 2,680,750 ls,119,363

(6,772,s001 2,680,7s0 1s,118,0m

15,120,750 15,120,750

15,118,750 15,118,750

15,120,7s0 15,120,750

15,120,000 15,120,000

1,ll

t,t7

1J4

1.32

r36

132

1.13

1,08

1.04

1.00

0,96

0.92

0¡9

0¡5

0¡2

0.79

0.76

0J3

0J0

leTl

Ir88l

ln2l

l33el

142t

ls3el

pul

12,s32,3921

(3,399,2461 (1,6û8,0541

{340,6631 U,or,iil (2,s72,2s1)

l7r2l

fToel

l2e3l

(2821

14331

12521

lr{31

f2341

830

798

767

738

Rem¡inder not Ahted tm0,000

Addil'ronal Srt Adde for lhfe¡s¡ßÊ 2,0m,000 t,000,000 - t 000,0m

Total for Debt Payoff prrthl tYt6 full FYlT¡b¿tement ¡mountr Plu: $5M stl uide tY14-17

lot¡l Ab¡tements

1189,435 NetSilíngillCostrl

Net PV Swind(Con¡l

Ler¡: Cash on tland

NetPVSrlind(Col¡l

Alt u ol tcb 20

l{^539,1131

8,281"323

fr1,r89¡351

12,908,1121

338!6

lWtt'"-Eta¡,



Notice and Disclaimer

The accompanying information was obtained from sources which William Blair & Company, L.L.C. believes to be
reliable but does not guarantee its accuracy and completeness.

The material has been prepared solely for informational purposes and is not a solicitation of an offer to buy or
sell any security or instrument or to participate in any t .ading strategy.

Historical data is not an indication of future results.

The opinions expressed are our own unless otherwise stated.

Per Rule G-23 we are providing the information contained in this proposal for discussion purposes in
anticipation of serving as an underwriter. In our capacityas underwritel our primary role will be to purchase
the Bonds as a principal in a commercial, arms'length transaction and we will ñave financial and othei interests
that differ from yours. We will not be acting as a municipal advisoq financial advisor or fiduciary.

(W'tt¡o-gta¡,



Revenue

Expenses

Surplus/Deficit

Begin Fund Balance

Abatement Transfer
Transfer to De,bt Redu.ction

End Fund Balance

Buget 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
591210,099 67,344,704 62,O45,9L4 63,g31,919 65,569,5g7 67,259,460

1,949,727 3,905,334 3,372,2

20,970,638 76,988,727 16,905,334 Ls,37z,2st tí,]rgg434 !s,os7,sz7
(5,931,638) (7,988,7271 (3,905,3341 (3,g72,2521 (5,189,436) (5,057,529)

(¿000,000) {l,(no,oool (1,ooo,0oo} (1,ooo,0oo} (1,ooo,0oo)

16,999,727 16,905,334 15,372,25L !6,!99,434 !5,057,527 !3,g27,4O7



Revenue

Expenses

Surplus/Deficit

Begin Fund Balance

Abatement Transfer
Transfer to Debt Reduction

End Fund Balance

Buget 2014 Fy 2015 Fy 2016 Fy 2ot7 Fy 2o1B Fy 2019
59,210,099 61,344,704 62,045,914 63,g31,919 65,569,6g7 67,25g,460

20,970É39 76,999,727 16,905,334 14,372,25! 74,!gg,434 12,057,527
(5,931,639) 11,998,727l' (3,905,334) (3,372,2521 (5,189,436) (5,057,5291

(2,000,000) (2,OOO,OOO) (2,OOO,OOO) (2,OOO,OOO) (2,OOO,O0O)

16,999,727 16,905,334 ]'4,972,25! t4,7gg,434 12,057,527 g,g27,4Ì7


