
Agenda Item Information Form 

Date: August 15, 2011      Agenda item number: 8E 

Subject: Summer School Report 

Administrator responsible:  Name: Santa Alvarado Position: Associate Superintendent 

A. Purpose of agenda item:  

  Information only   Action needed  

B. Authority for this action:  

  Local Policy:       _______        Law or rule  

C. Strategic objective, goal, or need addressed:  
Improve passing rates for TAKS and increase student performance. 

D. Summary: 

Evaluate the effectiveness of the 2011 Summer School Program and propose recommendations for the 2012 
Summer School Program. 

E. Alternatives considered:    

N/A 

F. Comments received: 

N/A 

G. Administrative recommendation: 

Implementation of the program should assist continued improvement of our students’ performance, as well as 
meet applicable federal and state requirements. 

H. Fiscal impact and cost: 

$92,892.55  

I. Monitoring and reporting time line: 

The associate superintendent of curriculum and instruction will report annually in August.  
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